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AncTpakr

NngepcTtBoTo co Mopenupare Ha nMAEepPcKUTe KoMMEeTEeHLWUN,
Kako nocebHa akTMBHOCT W penaTUBHO HOB (DEHOMEH Of acneKkT
Ha opraHus3auuuTe, ro npuBnekyBa BHUMaHWETO Ha Ce noseKe
HOBW ncTpaxysBadn. OBa npousnerysa o Tamy LUTO NUAEPOT, CO
CBOJOT BPEAHOCEH CUCTEM KOj ro noceayBa, NpeTcTaByBa eAeH 04
HajBaXXHUTE EnemMeHTM KoM MO3UTUBHO ce edeKTyupaaTt Bp3
ysynnuwraTa. locTurHyeare Ha Lienta npeTcTaByBa pesynraTt Ha
yCNnoBUTE BO YYUNULLTETO KOW MM cosfasa NuaepoT, BO KOW of
eHa CTpaHa ce ocTBapyBa MucujaTa 1 BU3MjaTa Ha yYUnULLTETO,
a oA gpyra cTpaHa ce pa3suBa aBTEHTUYEH CUCTEM Ha NUAEPCTBO
KO] MMa yCrioB v BO MOTMNOMNHOCT Aa 6uae vMnnemMeHTupaH Bo
YYUNUWITETO.

mnnemeHTauvjaTa 3aBucK of BPEAHOCHUOT CUCTEM Ha NUAEPOT
CO BUCOKM NepchopmaHcu Koj MpeTcTaByBa efHa of rnaBHUTE
anku Kou MO3UTUBHO W edukacHo BpllaT edekTyupawe Ha
BpaboTeHnte Bo yunmnuwreto. Co nocefyBare Ha HajBUCOKUTE
nepopmaHcy, [OUMPEKTOPOT Ce HacovyBa Aa ja OBO3MOXMW
peanusaumjata Ha obpasoBHaTa paboTa BO YUYUSTUWITETO W
HajnoBONHO Aa rn UCKOPWCTM PECYPCUTE Ha Taa opraHuaaLyja.

Ce HageBaM [ieka 0BOj TPyA, Kako Co TeopeTcka pa3paboTka Taka
N CO pesynTaTUTe O peann3vpaHoTo WUCTpaxyBawe, ke gage
CBOj MpuaoHec BO 36oraTyBareTO HE CaMO Ha TeOopeTCKUTe
pa3MUCAN TYKY U BO NpaKkTukaTa.

Llenta Ha 0BOj Tpy4 € Aa Cce 0CO3HaaT BUCTUHCKUTE TPajHU
BpeaHocTM Koum Tpeba pa ™ npedepupa  nNuaepoTr BO
opraHusaummTe, co nocebeH ocBPT Ha nNuaepuTe BO 06pa3oBHUTE
yCTaHoBW, a TOoa Ce BPEeAHOCTM KoM Ce KapaKTepucTMka Ha
nnaepcTBo CO BUCOKM NepdopmaHcu. NctpaxysaweTo ce 6asupa

Ha CTyauja Ha cny4aj BO KOja € [AoKaaHa YCroBeHocTa Ha

3aBUCHaTa 1 He3aBUCHaTa Bapmjaﬁna oA reHepanHata Xxunoreaa.




Pesyntatute o0f WCTpaXyBakeTo Ce KOPUCHW 3a cuTe
opraHusauuyM Kou TpeTupaaT cnuyHa npobnematuka npwu
yrpaByBakeTO Ha YOBEYKUTE PECYPCH, HO U 3a Hay4yHaTa jaBHOCT
Koja Ce 3aHUMaBa CO WUCTpaxyBatkba MOBP3aHW CO HaBeAeHWUTe

Bapwjabnu.

KnyysHu 36opoeu: yuvnuwTe, [AWPEKTOP Ha  yuunuwTe,
NUOEpCcTBO, [OHEcyBake OANyKM W pelaBare npobnemu,

nepdopmaHcy, MOAEN-MOAENUPake, MEHALMEHT Ha YOBEYKM

pecypcu (CTPy4YHO YyCOBpLUYBaHE).




»PRINCIPLE’S LEADER COMPETENCIES
IN THE FUNCTION OF REALIZATION OF QUALITY

IN THE EDUCATIONAL ROLE IN PRIMARY EDUCATION*

Abstract

Leadership with modeling high principle’s leader competencies, as a
separate activity and a relatively new phenomenon from organizational
aspect, has attracted the attention of many researchers. This comes
from the fact that the leaders, with the system of values they posses,
represent one of the most important elements that positively affect the
behavior of all the school employees. Achieving the target is a result of
the conditions in the school that the leader creates, in which on one
hand the school mission and vision are achieved, and on the other hand
authentic leadership system is developed with conditions to be fully
implemented in the school.

The implementation depends on the high performance leader’s system
of values that represent one of the most important links that positively
and effectively affect the school employees. Having the highest
performance abilities, the director aims at realizing the educational work
in the school and using the resources that the organization has in the
best way possible.

I hope that this piece of work with both the theoretical elaboration and
the results from the research done will contribute to the enrichment not
only of the theoretical reflections but also in practice.

The aim of this work is to perceive the real permanent values that a
leader should prefer in an organization, with a special review on the
leaders in educational institutions, and those are the exact values
characteristical of high performance leaders. The research is based on
a case study in which the conditionality between the dependent and the

independent variable of the general hypothesis is proven.




The results from the research are beneficial for all organizations that
deal the same issues in managing human resources, as well as for the
scientific audience that is engaged in researches of the mentioned
variables.

Key words: school, school director, leadership, decision making and
problem solving, performances, model-modelling, managing human

resources (vocational development).




