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Komnanuute 3a mpoM3BOACTBO HA ABTOMOOMIICKA ENEKTPOHHKA H ENEKTPOHCKH
KOMIOHEHTH JEHEC, HO H CTpaTeLIKH BO FOAMHMTE KOM J0araaT, K€ 'M HAacoYaT CBOMTE
MHBECTHIIHH BO Pa3BO) H HMILIEMEHTHDAE HA KPEATHBHH CTPATErHH CO KOH MPEKy Hay4eH
¥ METOJIOJIOLIKH MPHCTAM ke ce pabOoTH Ha Pa3Boj, JAKHEHE H OAPIKYBAE HA KBAJUTETOT H
edexTHBHOCTA HAa MPOU3BOAUTE M mpouecuTe. [ aBHHOT POKYC ke OH/Ie KBATHTETOT, HO H
penyUHpPameTo Ha 3aryOUTe U BapHjaLIMHTE BO MPOLIECHTE KOH CE IJIABHUTE MIPUYMHH 38 JIOMI
KBAJMTET HA npou3Bofor. Onx Apyra CTpaHa OAPXIIMBOCTA HA KBAJIHTET NPETCTABYBa
MPEIHOCT BO OAHOC HA KOHKYPEHTHOCTA BO MAEHEWIHHOT TypOynaeHTeH riodaneH
aBTOMOOHJICKH Ta3ap H MPOMEHJIHBATA CBETCKA EKOHOMH]A.

[llecr Cuarma e meronosnoruja Koja KOPHCTH CTATHCTHYKH NPHCTAIl BO CBOjOT
HeNoKpyr Ha mpuMeHa. Taa e cocraBeHa Off CTPHUKTHO AebHHMpaHH (a3W KOH COMpPIKAT
aJIaTKH 3a 107100pyBame Ha IPOLIECHTE, IPOU3BOMTE H TOMATraaT BO JIOHECYBAMETO OTyKH.
[lecr Carma e MeHaEPCKH, METPHYKH U METOAOJIOLIKH CHCTEM TECHO MOBP3aH CO HOBHOT
MIPHUCTAI, KyTypaTa, CBECHOCTA BO JOCTHTHYBAKETO HA PACTEUKHTE Oaparma Ha KIMEHTHTE BO
AEHEIIHUTE MHIYCTPHCKH CHCTEMH 3a MPOM3BOACTBO HA ABTOMOOMJICKA ENEKTPOHHKA H
€JIGKTPOHCKH KOMIIOHEHTH.,
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ABSTRACT

Automotive electronics and electronic components manufacturing companies today
and strategically in the following years will invest mainly in the development and
implementation of creative strategies with scientific and methodological approach will work
in the development, strength and maintenance of quality and effectiveness of products and
processes. Main focus will be on quality, but also on reduction of process variation and waste
which are main contributors for bad quality of the product. From other point of view
maintaining the quality can be perceived as a great advantage in today’s turbulent global
automotive market and changing world economy.

Six Sigma is a methodology which uses statistical approach in its application.
Constructed with strictly defined phases which contains many improvement tools for
processes and products and support decision making. Six Sigma is a management, metrical
and methodology system tightly connected to the new approach, culture and awareness in
achievement of increasing customer demands in todays industrial systems for automotive
electronics and components production and assembly.
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