AMNCTPAKT

"n06anHMOT HauMH Ha nasapHO AenyBarbe, AoBeAe A0 CUTyauMmja Kora uenta Ha
WSIYCTDUCKUTE CUCTEMM ApPacTUYHO ce meHyBa. [logeka BO MUHATOTO OCHOBHaTa UE/N Hd CeKoj
W=aVCTDUCKKM CcUCTem ce Basupalle Bp3 ONCTaHOK M NpoduT, AeHecKa Toa e yCBOoeHa MoNTMKA 33
LOsTMHYMPAHM YCOBPLUYBaka, KOja HUM3 O4UTE Ha KynyBayuTe e nepuenupaHa Bo NouMoT bpeHa.,
Cenax MHBeCTMUMjaTa 38 KOHTUHYMpPaAHO OPraHUM3auucKo yHanpeaysarbe e pes3yntat Ha A0Aropo4Ha
SewHBECcTMUMja Ha OPraHn3auMCcKMOT NPOPUT U BUSUOHEPCKUOT KapaKkTep Ha MEeHAepCcknoT TMm Ha
oprasm3aunjara.

MaTtoT A0 OpPraHM3auncKo COBplIEeCHTBO e aonr. bapa jacHa Bu3uja M OpraHU3auMCcKa
SOCESTEeHOCT, BO KOMOMHauMja CcO nNpuMMeHa Ha pas/I4yHu  MeTofon0rMn W KOHTMHYMPaHO
sewsBecTUparbe Ha npoduTOT BO PasBojoOT Ha oOpraHusaumnjaTa. BCYWHOCT, OpraHW3auncko
y=anpenysarbe e HeBO3MOXKHO be3 cooaBeTHa NpUMeHa Ha CoOBpeMeHW METOA0NOTUN Of, TUNOT Ha.
w=TErpupaH MeHayMeHT cuctem, BpeHa meHayment u benchmarking. Co nojasata Ha oOBMe
WETOAONOTMM M CAMMOT NOMM 33 KOHTUHYMPAHO OPraHM3auMcKo yHanpeaysarbe € 3Ha4MTeNHO
wameseT. LLeNOKYNHMOT OpraHM3aumMcKuM Hanop 3amouyHyBa of OaparbaTa Ha KynyBauuTe, KOM
SpETBOPEeHU BO Ae/I0BHM MPOLEecH HMU3 LUMKAYC Ha HENPEeKMHATO yHanpeaysBakbe Ha KBA/IMTETOT Ha
SOraHM3aUNCKO HUBO, UHaANHO AMCTpUBYMpaaT KBanuTeTeH MPOW3BOA WU ycayra, Koj CO
co0aSeTHa NpMMeHa Ha bpeHa MeHauMeHT TeXHUKUTE BOAM KOH 33a4piKyBarbe Ha KPeWpanwnoT
SOrasM3auUnMCcKy MUY, KomnapaTueBHaTa MeToA0N0rMja, npeTctaBeHa BO 06/NMK Ha benchmarking
SpOoueC e BO HacoKa Ha NpUMeHa Ha Hajaobpute UCKYCTBa Ha opraHusauuu of rnobanHo v

“2UMONHO HUBO, KOM HU3 LUMKNYC HA KOHTMHYMPAHO MpakTuuuparee u nogobpysarbe bu gosene Ao
DOTaHEM33UUCKO YHanpeaysatbe.

llenTa Ha oBaa [AOKTOpCKa gucepTaumja € ga ce vcnutaaTt ¢akTopuTe KoM BOAAT KOH
SOra4M3aUMCKO COBPLIEHCTBO, 3@ PUHANHO Aa ce pa3Bue Moaen 3a OpraHu3auucko COBPLUEHCTBO,
80 =aCOKa Ha KOHTUHYMPAHO yHanpeayBare Ha AeN0BHUTe pe3ynTaTu. [NaBHaTa uen Ha MoaenoT e
waesTndMKaUMja Ha KNYYHUTE CErMEHTU U YeKopyW A0 NOCTUTHYyBarbe HA OPraHu3aunCKn pe3yntaTy
«Ow OpraHu3auujata bu ja M3gurHane Ha camuoT BPB BO CBOjaTa rpaHka. Moaenot e pesynTart Ha
SpOjHM CTYAMM, WCKYCTBA, TEOPETCKU U anauKaTUBHU npoekTu. [lpu n3paboTkata Ha MOAenoT,
SOTONHO AeNOT CO MefyHapoAHWOT CTaHAaps 3a KeanauTeT, belle CNpoOBEAEHO M UCTPaXyBarbe Ha
WHOMKATOPUTE BP3 peanHu aenosHu cybjektu. Kako nopaplika Ha moaenoTt, a BO Hacoka Ha
moxyMeHTUpare Ha bpojHata AOKymeHTauuja Koja npowu3dneryea of [AeNnoBHOTO paboTtemse,
w3paboTteH e NUAOT EeNeKTPOHCKU CUCTem 33 COOABETHO AOKYMEeHTUpare U apxXusuparbe Ha

mOoxyMeHTaumjaTa.
MUNOT NPOEKTOT Ha eNeKTpoHcKaTa ba3a e TecTMpaH U aHaNAU3WpaH BO peasiHn YCNoBw.

JoBueHnTe 3akayyouu of, CMpoOBEeAEHOTO UCTpaXKyBatbe AePUHMPAAT HACOKAa 33 KOHTUHYMPAHO
y=anpeaysBarbe Ha AeN0BHUTE pe3ynTaTu, HO 1 AedUHUPaaT UAHW HACOKK 3a NUCTpaKyBarbe.

Knyuuu 36oposu: ISO 9001, OSHAS 18001, bpeHa MeHALMEHT, benchmarking, mogen 3a
SOHTMHYMPAHO YHanpeAyBare Ha Ae/I0OBHUTE pe3ynTaTu.




ABSTRACT

The global market operating changes drastically the basic aim of the industrial systems. In
the past the survival and the profit used to be priority of every single industrial system. Nowadays
t’s the perfection of the organization, of the system which is recognized as BRAND into the eyes of
the customers themselves. Anyway, the investment into the organizational perfection is a result of a
long term reinvestment of the profit itself and the vision of the managing board. Perfection is a long
hardworking way. You need a very clear vision commitment, usage of different methodologies and
continuative reinvesting into the development of the organization.

By the way, you cannot speak of perfection if you don’t use the appropriate combination of
modern updated technologies like the integrated managing system, brand management and
benchmarking. The appearance of these modern methodologies changes drastically the very idea of
the organization perfection. Giving priority to the customer’s needs, continuously improving them
and the quality of the final product, creates an image of the organization itself. Even the
comparative modern methodologies such as benchmarking are used to apply the experiences locally

and globally, practicing and improving them, with a final goal to reach the defined organizational
mprovement.

The aim of this dissertation is to explore all the factors which lead to the perfection into the
organization in order to develop a real model of it to improve the results of the management
systems and the system itself. The purpose is to identify the key segments and all the steps to the
top of the pyramid. The model results from numerous studies, experiences, theories, working
efforts, ups and downs of real organizations and all the projects applied.

A conducted research was done in real organizations about the part of the international
standard for quality systems ISO 9001:2008, to support the model. Also numerous real experiences
from businesses were used to compose an electronic pilot system to document all the important
(valuable) perfections. It was tested into real conditions. All the conclusions define the way to a selt
organizational perfection, but also lead to some future researches.

Key words: ISO 9001, OSHAS 18001, brand management, benchmarking, organizational model for
continuous improvements of the organizational results.
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