CTPATETHUCKO YIIPABYBAIBE - OCHOBA 3A YCIIEIIHO
I[TASAPHO ITOSUIIMOHUPAIBE HA XOTE/ICKHUTE
INPETITPUJATUJA HA CTPYIIKYUOT PETUOH

AIICTPAKT

Bo 0BO] TPyl NpeKy TEOPETCKO U eMIIPUPUCKO UCTpaXKyBamwe omndaTeHn
Ce COBpPEMEHHUTE METO/IM Ha YIIpaByBawkhe, KAKO OCHOBA 3a YCIEIIHO YIIpaByBambe
CO XOTEJICKHTE MpeTnpHjaTHja W JeJJOBHUTE AKTHMBHOCTH BO TypycTHUKaTa
UHYCTPH]a, BOOIILITO.

bp3ure u TypOy/JIeHTHH NOpOMEeHH BO MeLyHApAHOTO OKPYXKYBame
HallaraaT TIPHMEHa Ha CTpaTeruckKd IpHcTal,, KpeaTUBHOCT M IMPOaKTHBHO
pearupame BO NMPOLECOT Ha OOJIMKYBahe Ha CTPATErHCKU allTepHaTHBH KOU K¢
OBO3MOKAT YCMEIIHO NMa3apHO MO3UIMOHHPakke H JJOJITOPOYHA KOMIIAaTUOUHOCT.

Typusmor u xoreauepcrsotro Bo CTPYUIKMOT PerdoH, Hako Toceaysa
10CTa CIIOCOOHOCTH M MOJKHOCTH 3a pas3BoO], HE ycleBa fla ce NPOMOBHpa BO
ATPAKTHBHA TYPUCTHUKA JleCTHHALM]a CIOCOOHA Jla KOHKYpHpa Ha ToJIeMHOT
TYPHUCTHYKH [azap.

Co npuMeHna Ha SWOT aHanM3a Ha ceKoj XoTel MOeINHEYHO, ce YKaKyBa
Ha KOMOapaTUBHUTE MPEJHOCTH U MOXKHHUTE CTpAaTETMCKU HACOKH 3a pa3BO] Ha
CTPYUIKMOT PErMOH M CEBKYIHUOT pa3BO] Ha CTONAHCTBOTO BO Penydimka

MakengoHnuja.
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Strategic opportunities in hotel manafgement to achieve

competitive advanntage

ABSTRACT

In this dissertation, through theoretically and empirically researches, have
been embraced new approaches in management, as a solid foundation for successful
governing the hotel companies, especially and business activities in tourism industry,
in generally.

Fast and turbulent changes in the international environment are imposing the
application of strategic approach, creativity and proactive response in the process of
formulating strategic alternatives for successful market positioning and long-term
compatibility.

The tourism and hospitality in the Struga region, although have enough
abilities and many development opportunities, they are failing to promote as an
attractive tourist destination, capable to compete in a global tourism market.

The application of SWOT analysis on each hotel, indicates the comparative
advantage and possible strategic directions of development of the Struga region and

overall economic growth in Republic of Macedonia,
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