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IIPEATOBOP

[paru yuTarenu,

Ipen Bac ce Haofa fenoto koe Hocy HacoR »IIpaKTHKYM 10 Hayka 3a ynipaBaTa, jaBHaTa
ynpaBa H jaBHH cyx6u”. Jlenoro npoussese kako pe3ynTaT Ha HallIUTE HaNOPH, TIOCBETEHOCT,
npo(eCHOHANTHOCT 1 3HaeH€ J1a Ce HaRJie3e BO CYIITHHaTa, OIHOCHO BO ()yHIaMEHTHTE Ha Hayy-
HHTe 00NIaCTH HayKa 3a ynpaBara, jaBHa YNpaBa ¥ jaBHH CITy)XOH BO pAMKHMTE Ha Hay4HOTO TIONie
JaBHa ynpaBa ¥ aIMMHUCTpalja Koe jacHO ru Ae(HHUpa KOHTYPHTE Ha HayKaTa 32 aIMHHHCTpa-
Lija BO COBPEMEHHTE ONIUTECTBEHH YCIIOBH Ha KUBEEHE BO Pernry6nrka CeBepHa Makezonuja.

On enna crpana, noarajku on dakror 3a ronemara yJlora ¥ 3a 3Ha4€HETO Ha jaBHUTE
cyXOH NPy HCNIOpaKaTa Ha YCIYTH Of jaBeH KapakTep BO €JHO IE€MOKPATCKO OMIITECTBO, HO
W KpUTHYKATa yJIOra Ha jaBHATa ynpasa Ipy YNpaByBaHm-eTO CO MPOLECHTE Ha NPOM3BOACTBO U
ucnopaka Ha yClIyrMTe BO PaMKHTe Ha CeKoja jaBHa Ciyx6a, a O Apyra cTpaHa, PUPOIHO Ce
HaMeTHa N0TPebaTa O/l MONETATHO NPOYYYBAHE, OAHOCHO Npe3eHTHPamke Ha TEOPETCKUTE, HO
ywTe MoBeke Ha NPAaKTHYHHTE acIeKTH OX paboTemeTo Ha jaBHNTE HHCTHUTYLIMM BO PaMKHTE Ha
jaBHHTe Ci1y6H Ko QYHKIMOHMpaaT Bo ommTecTBOTO. Haykata 3a ymnpaBara, naK, MpeTCTaByBa
CHHTETH3MpaH 0611 3a 06pa6oTKa Ha Mpo6nemMaTuKaTa Ha jaBHaTa yInpaBa 1 jaBHUTE CITyXOH BO
OMNIITECTBOTO.

Bo Ilpaktuxymor ce 06pa6orenn BkymHo 10 Bex61 KoM ce OHECYBaaT Ha KITy4YHH acrek-
TH O] paGOTEHETO Ha Cekoja jaBHa MHCTHTYIHja Off 0GNaCTHTE Ha HayKaTa 3a ypaBaTa, jaBHH-
Te CIyXOH M jaBHaTa ynpasa, U Toa: NMUITYBAK-ETO BO jaBHHUTE CIYXOH M BO jaBHaTa ynpasa,
aIMMHHCTpaTHBHATa €THKa, JHIEPCTBOTO, aJMHHHCTPAaTHBHOTO MpaBO, aAMHHHMCTPaTHBHATa
OpraHM3allicKa CTPYKTypa, MPOLECOT Ha PAaliOHAIHO IOHECYBAbE OITYKH, YIIPaBYBamkETO CO
MOJIATHKATa Ha YOBEUKH PECYPCH, YIPaBYBalbETO CO KBAJIUTETOT, Oy IETHPaH-€ETO U eBalTyalijaTa
Ha nepgopMaHcuTe BO jaBHUTE CITyOH H BO jaBHara ynpasa. [Iputoa, cexoja Bex6a BxiTydyRa
TEOPETCKO pe3uMe Ha npoblieMaTHKaTa Koja € IpeaMeT Ha 06paboTka kako M el 32 Bex6u kou
BO 3aBHCHOCT O]l IPHUPOJIaTa Ha pasriefyBaHaTa MpobneMaTuka MoXe Ja COApXaT CTyAHja Ha
CIy4aj, MpeCMETKH, OITMCHO JAN3ajHHPae U npescnral{nja utH. Ha xpajot ox cekoja Bex6a uma
JIeT KOJLITO Ce OJHECYBa Ha aHANIM3a H IUCKYCHja ¥ KOj BKITy4yBa NOCTaByBaHe OAPENEHHU Mpa-
Waka 32 Pa3sMHCITyBam€, HO CO HCTOBPEMEHO CTUMYJIHPa€ Ha THMCKOTO PaboTere, OMHOCHO
Ha paboraTta Bo IpyIH.

Jl3ajHupaH Ha BaKOB Ha9MH, CMeTaMme /ieka oBoj IIpakTHKyM ycriemHo ke OAroBOpH Ha
MoTpe6uUTE Ha ceKoj HaCTaBeH MPEAMET BO YHH PaMKH Ce H3ydyBa NpobemMaTHkara of obnacra
Ha HaykaTa 3a ynpaBarTa, jaBHHTe CJTyKOH H jaBHaTa ynpasa Ha (akynTeTuTe, OHOCHO Ha YHH-
BEP3UTETHTE BO HalllaBa JIpXKaBa.

Ha kpajoT, co roemo 3ai0BOJICTBO GK Cakalle /1a ja H3pa3suMe HallaTa UCKpeHa Garo-
JAPHOCT 10 pelieH3eHTUTe Ha 0BOj IIpakTHKYM, 32 HeceOHMYHaTa oMo, pasbuparmeTo 1 npo-
(hecHOHANHOTO 3HaeH-€ NPH PELEH3MPabETo Ha TeKeToT. M3pasysame OrpoMHa GnarogapHocT 1
J0 U3/aBa4OT IUTO FO MOAAPXKa ¥ LITO I'o OBO3MOXH M3/1aBakETO Ha OBO) HpaKTHKyM.. Ha cure
YHTaTENH ke 1M GuaeMe ogHanpen 6naroiapHy A0KOJIKY BO TEKOT Ha YMTameTO Ha 0B0j [IpakTu-
KyM yKaXXaT Ha eBEHTyaJIHH MPOMYCTH W HEAOCTAaTOLH.

On aBTOpHTE
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MAITYBABE BO HAYKATA 3A YVIIPABATA,
JABHUTE CJIY)KBH 1 JABHATA VIIPABA

Kako u cexoja apyra BemTrHa, nuuryBameTo NpETCTaByBa KIyYyHa BEIUTHHA BO CEKOj/-
HeBHaTa KOMYHHKallja ToMely aIMMHHCTpaTHBHHTE cy6jexTH (opraHH, Tena M MHCTHTYLMH)
BO JaBHHOT W NMPHUBATHHOT cexTop. Ho, Mopa na ce kaxe u na ce NOTEHIMpa ieka O 0COBeHO
3HAEH:C € MACMEHaTa KOMyHHKallWja Mel'y aIMHHUCTPaTMBHHTE OPraHH Ofl PA3IHYHHTE UHCTH-
TyUMH BO JaBHHOT CEKTOp Ge3 KoM He Moe 1a ce 3aMHC/H HOPMAJTHOTO (YHKLMOHHMpamwe Ha
Koja ¥ ia OHIo pXaBa BO CBETOT npeky NOYHTYBaK€ Ha YCTABHUTE U 3aKOHCKHMTE BPEAHOCTH,
ONHOCHO TIPEKY BIANCCHETO HA MPABOTO Kako OCHOBEH CTONG Ha CEKOja IEMOKpaTCKa JpKaBa.
EuKacHOTO 1 e(eKTHBHOTO NMHIIYBake NpeTcTaByBa cMOCOGHOCT Ha BpabOTEHHTE BO jaBHUTE
WHCTHTYLIMH 1 ja NpeHecaT uH(bopMauujata Ha KpPartokK, TOYEH W Ha jaceH HauMH 6e3 Ja npe-
AU3BMKAaT ABOCMUCIICHOCT WJIM TEHAEHLMO3HOCT NpeKy Koja 6M MHHIMpane Kakpa M Ja 6o
HEeraTHBHA peaKlHja WM Norpeen OZIrOBOp O OHHE Ha KOM MM € yrnaTeHa Taa UH(opMaLuja
(Open Learning 2019). Bunejku NMHLIYBakETO € aIMHHUCTPaTHBHA BELITHHA, MOpa Jia e MOTEH-
1Mpa ieka BO TeopHjaTa He MOCTOjaT CTPOro Ae(UHUpaHH NPaBHa 32 TOA KaKBH Tpeba na 6unar
CTHIOT ¥ HA9MHOT Ha MULIyBake. Bo mpakTHuHOTO, OIHOCHO ODHLMjATHOTO KOMYHHLIMpaH-e
Mely BpabOTEHHUTE BO jaBHUOT CEKTOP, MOXE 1a ce OuYeKyBa /ieka Cekoj BpabOTeH UMa pa3iudyeH
CTHJI, OXHOCHO pa3NiHa CIIOCOOHOCT 32 MUINYBaHe. PEYHMKOT BO KOMyHMKaljaTa KOj eleH
BPaboTEH ro KOPHCTH MOXe Ja GHIe pasiuueH Kora Toj BpaGOTeH MHIIYBa, OAHOCHO CaKa /12
kOMyHHLIMpa MPEKy MEMOPaHAYM, FOHLIEH U3BEIITa]j, IPEIOT 3a MIPOEKT, HHpOpPMalHja 3a ne-
YaToT, OIHOCHO COOIIITEHHE J0 jaBHOCTA UTH.

Ho, 1 nokpaj pasnuuHuTe HHAMBHIYATHA NPUCTANK NP MHITYBAKETO, MOpa Jia ce Kaxe
Aieka, cenak, BO aJMUHHCTpAaTUBHATa HayKa O/ 00]1aCTa Ha jaBHHTE CIYXOH W jaBHaTa ynpasa
NMOCTOjaT OiPENEHH T.H. HEMMIIAHW NPABUNIA OKONY KOM Ce€ KOHLEHTPHPaHH KIyuyHute ¢yHaa-
MEHTH 3a Toa IITO OM MOXeENOo Ja mpercraByBa A0o06pa cnocobHOCT 3a NULIYBak€ BO jaBHUOT
cextop. Kako pesynrar Ha T0a, BO IUTEpaTypara c€ HaBeE€HH TPH OCHOBHH HAYeJia 33 TOa IITO
NMpeTcTaByBa €(pUKaCHO M €EeKTHBHO IUIIYBAE BO jaBHATA aIMHHUCTPALMja, ONHOCHO: TOY-
HocT, kpatkocT ¥ jacHocT (Huddleston 2000:6-7).

l'enepanno, 106poTo MuinyBame € TOYHO nuurysawe. Co apyru 360posu, U3jaBUTE Y
(axTuTe Bp3 OCHOBa Ha KOM Ce TeMeNaT THe Mopa fa 6unar Tounu. Taka Ha npuMep, aKko Nu-
lyBaMe M3BEITaj 33 (PMHAHCHCKOTO paboTene Ha HEKOja jaBHAa MHCTUTYLMja MOpa 1a Guxeme
MOTIONHO CUIyPHU Jeka OpojkuTe 3a (PUHAHCHCKMTE IOKA3aTeNy LeNnocHo ce Tounn. Bo CEKOj
CIIy4aj, CeKoj O]l HaC MOXE J1a HaNpaBy IPELLIKa BO MMLIYBAKETO U IPUTOA OHOj KOJIITO NOCEyBa
A0OpH BEWITHHY 32 MHOTY KPaTko BpeMe I'M MUHUMH3UPa, ONHOCHO KOPMIHpa THe rpewku. Toa
MOpa na 6ue HanpaBeHO 6P30 M e(pUKACHO Ol IPHYMHH IUTO NOTPEIIHATE HAKTH MOXKAT MHOTY
JIECHO /1a NPeNU3BUKAAT HEraTUBHY PEAKLMHU BO JABHOCTA BO OAHOC HA PeryTaljujaTa Ha jaBHaTa
MHCTMTYLMja Kako ¥ BO OJHOC Ha yrienot Ha Bpaborennre (Mike 2019; Huddleston 2000:6).

TounocTa ce ogHecyBa ¥ Ha PABONKCOT, MHTEPITY HKLMjaTa U Ha FpaMaTHYKUTE MpaBHia
TpH COCTaByBawETO Ha peueHHLUTE. JIOKONKY BO PEYCHULMTE NOCTOjaT CEMaHTHYKY WM I'pama-
THYKM IPELIKH, CEKOrall MOCTOW MOXHOCT OHOj KOj TH COCTaBYBaJl PEUEHHLIUTE /1A TIOCTYXH 3a
NOTCMeB BO jaBHOcTa. Ot THE MPHYKMHH, BPabOTEHHTE BO jaBHHUTE CITyXOH U BO jaBHATa yrpaga
Tpeba Ja NocBeTaT NorojieMo BHUMaHKE.
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Mmajku ro npeiBu/ daxToT AeKa BpabOTEHHTE BO jaBHUTE CIyXOH M BO jaBHaTa YNipagy
HO 1 KODHCHHLIMTE Ha yCJTyTHTe, IErHCIaTopHTe, GU3HKC-3a€IHULIATA UTH. TIPEMHOTY Ce 3agare.
HH BO TEKOT Ha pabOTHHOT ACH, notpebHO € aanfMCTpa'ruBHom nULIyBaie 1a Guie nosony,
kpaTko 3a fia Gine pa3sGUp/IMBO M /1a M CONPXKH Haj6uTHUTE MHGOPMALIMH.

KoneuHo, epHKacHOTO ¥ eheKTHBHOTO NUIDyBak€e BO aIMMHHCTPALMjaTa Mopa Ja Gupe
HeIBOCMHCJIEHO, OIHOCHO 112 oune jacHo. Co apyru 360pOBH, jJa3HUKOT KOj Ce KOPHCTH BO peve.
HULHMTe Mopa Ha Guae jaceH 3a CUTE CcerMeHTH OJl jABHOCTa BO OIHOC Ha T0a KOja € nopakary
1ITO cakaMe A1 ja HCTpaTHMe MPEKy peqeHALHTE. 3a J1a Guie MUIIYBaKETO 0BONHO jaCHO, Top
mopa fia 6ujie MoeHOCTaBHO M KOHKpeTHO. MHOTY € BaXHO BO aJMHMHHCTPAaTHBHOTO MHITyBake
[1a HeMa JABOCMHCIIEHOCT, anCTPpaKiK 1 negopedeHocTH. [Ipu aAMMHUCTPAaTHBHOTO MMl Bake
TpeGa 1a ce onberHyBaar 1 JOKalHH xaprou. ITuiryBameTo BO jaBHHTE CJTyXOH H BO jaBHara
ynpaBa He € NiecHa 3az1ada. O MpHHMHH IO NpeHeCyBabETO Ha MHPOPMALIMHTE HCKITYIHTENHO
e BaXHO, Tpea Ja ce BIOXH LOBONTHO TPYA 32 A T pasbepe YATATENIOT NONECHO HHGOPMaLy-
ure (Huddleston 2000:6-7; Tennant 2020). Vinu criopei IpaBHIIOTO Ha roNEMHOT aMEpHKaHCky
mucaren EpHect XeMHHIBE] ,,JIECHOTO THILYBarbC NpeAW3BHKyBa TEIIKOTHH TPH THUTakbETo"
(Putnam 1947).

Cnopen Xagicton (Huddleston 2000:7), noctojat 6 ¢asu npx aAMHHUCTPATUBHOTO TTH-
LIyBak€, ¥ TOA!

1. OapemyBame Koja € IJJaBHaTa OCHTa, Hej3UHO Ae(UHHPaE U ¢oxycuparme Ha NH1IY-
BA-ETO OKOJTY Taa MOCHTA;

. TIpoBepka Ha (akTure;
. TTpoBepka Ha MPaBONHCOT K rPaMaTkara,
. EJlMMMHALHja Ha HeroTpeGHuTe 300pOBH U ¢bpasy;

. Vnorpe6a Ha aKTHBEH HAaCMpPOTH NACHBEH jasuk; u

S Wn A W

. KopHcTeme KpaToK M eIHOCTaBeH PEYHHK, OIHOCHO BOKaOymap.

Bo COBPEMEHOTO XMBEEHE, KAKO MOILIHE 3Ha4acH Ha1HH Ha KOMYHHKal{ja Ipy BpLIeHE-
TO Ha aIMHHACTPATHBHHTE aKTHBHOCTH NMpETCTaByBa T.H. afMHHACTPATHBCH MeMOpaH/yM. 32
pasNuKa Ofi ENEKTPOHCKATa NOMITa, MEMOPaHAYMOT (WIH TIONyNapHO HapeYeH MeMo) ¢ Nopaka
1ITO ce MCTpaka 10 rofieMa rpyna BpaGoTeHH BO PaMKHMTE Ha LIEJIOTO OIAEIEHHE WA [0 CHTE
BpabOTeHH BO MHCTUTyLWjaTa. AJIMMHACTPaTHBHOTO MEMO CONPXH Genemka 3a fa ce HHPOP-
Mupaat BpaOOTEHUTE 32 NPEeTCTOjHATE HACTAHH WX 32 HEKAKBH NMPOMEHH KOH ke ce ciyuar BO
pamkuTe Ha nHCTHTYLHMjaTa (Forsey 2019; Lumen Learning 2020; Toppr 2020).

MemopannyMoT Tpeba 1a 6uzie KpaTok, jaceH H TOYEH. AJIMHHHUCTPaTHBHOTO MEMO coap-
U HEKOJIKY eIEMEHTH, 1 T0a: CyGjeKTOT JI0 KOro ce Hempaka, Cy6jexToT KOj ro HCTIpaka, paTyMoT
Ha HCTIpakars€ U HEToBMOT MpeaMeT. [eHepalHo, IOCTOjaT H OiPe/ICHH NPaBILIa BO OHOC Ha 102
mTo Tpe6a J1a COpKH CEKoj Macyc, ONHOCHO KPaToK e Off COAPKHMHATa Koja ce ucnpaka. Ta%?
Ha MpUMep, BO NPBHOT Nacyc 06M4HO KpaTKo U jacHo Tpeba aa ce HaBene LenTa Ha GenemKard
Moxe6u ke ja 3anouHeTe pedeHuuara co ¢pasara ,Jac mumysam 3a 1a Be unpopmHpaM - ”

8
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win ,LlenTa Ha MOETO NUIyBare ... Bo BTOpHOT nacyc, Tpeba aa ce aase noao6ap KOHTEKCT
BO O/IHOC Ha COApXXMHATa WiH Na ce obe3benar NpUAPYKHH 10Ka3H 3a coap)kHHara. Ha npumep
[Topany 3rofieMeH 06eM Ha paboTa, HUe r'u MoaeNMBMe THUMOBHUTE 3a paboTa 3a noedukacHo u
noe(eKTUBHO H3BPITyBake Ha paborara...“ (Forsey 2019; Lumen Learning 2020; Toppr 2020).

INPUMEP: AIMMUHUCTPATUBEH MEMOPAHJIYM

Jlo: MHHHCTEpPCTBO 32 00pa3oBaHye 1 Hayka Ha Pemy6nuka CesepHa MakenoHuja
On: Jlupextop, OCHOBHO yumiuiuTe

ITIPEJIMET: H3BecTyBame 3a NpoCTOPHU yCIOBH

Hatym: 24 cenrremepu 2021

IlounTyBaHy,

HameTo oCHOBHO y4WIHINTE BO MHHATOTO CE COOYYyBalle cO MpobiaeMu oI MPOCTOPEH
kapaktep. Cakam na Be uapopmupam nexa...

3apaau noe¢ukacHa opraHu3aiyja Ha paboTeHETO, HHE BO yYHIHIITETO T'H MPE3eI0BME
CHTE MOTPeOHM aKTUBHOCTH 32 MPOIIUPYBake Ha MPOCTOPHHTE YCIOBY Ha yHWIHIITETO U (op-
MHpaBMe pabOTHH THMOBH...

Ce Ha/ieBaMe Ha ycrenrHa copaboTka...

JIOKOJIKY HMaTe KakBH OO Npaliaka, CI000HO 06paTeTe HU CE BO CEKOE BPEME...
Bu 6narogapume 3a Bamara copabotka!

CpaeudeH no3apas,

MIT Hupekrop

(MecTo 3a me4ar)
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3AJAYA: M3PABOTKA HA AJIMMHACTPATUBHO MEMO

Bp3 ocHOBa Ha ropenpukaxaH1oT XUMOTETUUKH (3aMHCNIEH) MPHMED 32 roa. Kako Tpes,

Nla u3rieaa eeH opuLHjaTHo cocTaBeH aJIMMHUCTPaTHBEH yemopaﬂnym pasrienajTe ja nopy.
nocTaBeHaTa 3aja4a, OIHOCHO HanuueTe ro npe3eHTHpajTe ro BamnoT agMHHUCTpaTHRey
MeMOpaHIyM.

JamucieTe JeKa cTe BpaboTeHH KaKo aJIMHHHCTPAaTUBEH cnyxcﬁeHmf BO MHHHCTEpCTR(.
TO 3a TPAHCIOPT ¥ BPCKH NPH Bnanara Ha Peny6nuka CeBepHa Maxkenonuja. CornacHo co .
cuuKanujaTa Ha paGoOTHUTE MECTa BO jaBHKOT cexrop, Bamara aAMMHMCTPATHBHA M03Mlikjy
BO OpraHM3allkcKaTa XHepapxHja ¢ aAMHHHCTPATHBCH ACHCTEHT Ha MMHMCTEPOT 33 TPaHCMopy

¥ BPCKH.

Bo TeKOT Ha JEHEIIHHOT ACH Ol MUHHUCTEPOT J06UBTE MUCMEH JOTHC, OTHOCHO H3BecTy-
Bam€ BO BPCKA CO MPETCTOJHUTE MPOEKTH KOU MHUHKCTEPCTBOTO TTAHMPA 118 I MMILTEMEHTHp,
BO CHTE IUTAHCKHM PErHOHH Bo ApkaBaBa. Baiara 3ajata € Bp3 OCHOBa Ha O(QHLIMJATHHOT [OoNHc
O/l MUHHCTEpOT /Ia COCTABUTE aIMMHICTPATHBHO MEMO H [ia TO UCMpaTHTE 10 CHTE PaKOBOaU-
TeNH Ha MOAPAYHNTE eAMHULK Ha MHHHMCTEPCTBOTO 33 TpaHCTIOPT ¥ BPCKH BO CHTE IUIAHCKK
peruoHn. Bo mpriiorot nojo;ry € A0MMCOT Ha MHHHCTEpOT HcTpaTeH 1o Bac:

Jlo: AIMHHHCTPaTHBHUOT aCHCTEHT (Mme ¥ mpe3ume)

On: MuHHCTEp 3a TPAHCIIOPT M BPCKH Npu Bianara Ha PerryGiuka CeBepHa Make/ionuja
[TPEJIMET: UHdopManyja 3a MAHH MPOEKTH

Jatym: 30 centemBpH 2022

IToyumyeanu,

Munucmepcmeomo 3a mpancnopm u epcku Ha Penybnuxa Cesepra Makedonuja coznac-
HO co 3aKoHOm 3a nAMUWMa U co 3aKOHOm 3a KOMYHUKAYUU CeKoja 200UHa U320meyed npeo-

N02-npo2pama Koja 2u coopic cume Npoekmupanu akmueHocmu kou Munucmepcmeomo ke 21
npezeme 80 UOHUHA.

Ilpozpamama e nodenexa Ha déa dena, u Mmoa: UHGPPACMPYKMYPHU RPOeKMU U NPOEKM
NO8pP3aHU CO pA36ojom Ha UHPOPMAYUCKO-KOMYHUKayuckume cucmemu. Bo npozpamama oéue
npoexmu ce Knacuguyupanu u cnoped nnaxckume pezuonu 6o Penyénuia Cesepna Maxedorujd.
Cexoj nnancku pe2uon e no0eOHaKeo 3Ha4aeH CO2NACHO co 3aKOHOM 3G pamMHoMepeH pezioHaneH

paszeoj.
Hrghpacmpyxmyprume npoexmu ce odnecysaam na uszpad6a na woeu nokanHu yriyl.
pezuoHannu u mazucmpanuu namuuema. Ilpu usepadbama na osue namuwma Ke ce kopucmy

Pasiuien zpaoesicer Mamepujan cozndacHo co ycnosume Ha meperom, 0OHOCHO co 2e02pageki-
ma nonoxcoa. Ilokpaj uszpadbama na Hoéu namuwma, npedeudenu ce u npoekmu 3a 00PH<~
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HUCMEPCMBOMO 3 3eMjodencmeo u 60docmon

ancmeo, Munucmepcmsomo 3a scueomua cpedu-
Ha u Munucmepcmeomo 3q eKOHOMUja).

Cruuno na uHgpacmpyxmyprume Npoekmu, npoexmume 6o unghopmayucko - KomyHu-
Kayuckama obnacm ce odwnecysaam na o0paicysarse Ha nocmojuume u na uMnIeMeHmuparoe
HOBU UHGOPMayUCKO-KoMYHuKayucky cucmemy, 1 npu umnnevenmayujama na osue npoexmu,
Munucmepcmeomo 3a mpancnopm u 8PCKU mecHo Ke copabomysa co dpyzu MuHucmepcmea

(Munucmepcmeomo 3a npasoa, Munucmepcmeo 3a enampewnu pabomu u Munucmepcmeo 3a
punarcuu).

Kako pezynmam na 20peHase0eHomo, a 3a ycneutna peanuzayuja na cexoj nnanupan
npoekm 60 HaodnexcHocm Ha Munucmepcmeomo 3a MPAHCNOpm u 6pcKu, cume paKko60OHU
CMpYKmypu 60 cekoj naancku pezuoH 6o Penyénuxa Cesepna Maxedonuja 2u uzeecmysam oa
OMNOYHAM OP2aHU3AYUCKU NOOZOMOBKYU 3G YCHEUHO NIGHUPAtbe HA Pecypcume 80 pamKume Ha
ymepoenume épemeHncku pokosu. Kaxo munucmep 3a mpancnopm u epcku 2u 3A7JOJDKYBAM
cume pakoeooumenu Ha NOOPAyHuMe eOUHUYYU Oa MU NOOHECAM U3EEULMA] 30 CBOUME AKMUEHO-
CIMU 60 No2ie0 Ha NAGHUPAHUME NPOEKMU 80 HUBHUME NPABHU JYPUCOUKYUL.

Hzeemumajom 0a 6ude nodHeceH 00 MUHUCMEPOM 3@ MPAHCROPM U 8PCKY 60 POK 00 6
Meceyu, cMmemajku 00 0eHom Koza 20 0obune ussecmyesaroemo.

Co noyum,

MIT Murucmep 3a mparncnopm u epcku

(Mecmo 3a nevam)




VIIPABA

o . \BHA YITPABA ¥
[TPAKTHKYM 110 HAVE A 3A _*,,,",\_.,: 2L
F;—_—'_—________'__.__-___-—-
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sl —
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— =
BEXDBA 2
TEMA ETHUKA
HACJIOB AJIMUHICTPATHBHA ETUKA BO HAYKATA 3A

VIIPABATA, JABHUTE CJIY)KBY Ul JABHATA VIIPAR,
[IPMMEP CTYIHAJA HA CIIYYAJ

3AJAYA 1 AHAJIM3A HA KOAEKC HA ETUKA HA JABHA
CJIV)KBA WM HA JABHA YIIPABA BO PEITYBJIH-
KA CEBEPHA MAKEJTOHHJA

3AJJAYA 2 BPAEOTYBABE PAKOBOJUTEJI HA OJJIEJTEHHE
3A JABHM HABABKH BO JABHOTO KOMYHAJIHO
MNPETIIPHIJATHE

HONESTY

VALUE

PRINCIPLES

FAITH

AUTHENTICITY

FAIRNESS

" : . .
3B0p: Scott, R. 2020. Teaching Ethics with Dungeons & Dragons.

The Blog of the American Phil i o
https: //blog-apaonline.orgfzozo/glg?f;)phlcal Association (APA). JloctanHo Ha:

(npucTaneno na: 25 Jynu, 2020). /teaching-ethics-with-dungeons-dragons/
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AJJMHUHHUCTPATUBHA ETUKA BO HAYKATA 3A YIIPABATA,
JABHMTE CJIVKBHU M JABHATA YIIPABA

Etudkoto paboTere BO jaBHHOT ceKTOp MpeTCTaByBa €I€H Of HajBaXKHMTE acMeKTH 32
rpafer-e 106pH Mefy4oBeUkH ofHocH. [TounTyBameTo Ha Mpod)eCHOHATTHATE U ETHIKHUTE HOPMH
e ol UICKJTYYHTEJTHO 3Hauehe 32 e(ukacHo 1 edeKTHBHO U3BpLIyBa-€¢ Ha paboTHUTE 3a1a4u Of
BpabOTEHHTE BO JABHHUOT CEKTOP, Kako M 3a MOCTHUTHYBaH-€ HA MOCAKyBaHWTE LENM Ha CEKoja
jaBHa MHCTHTYLHja. ETHKaTa kako nmoum Bo paGoTemeTo npeTcTaByBa MOLIHE LIMpOKa o6mact
Ha HCTPaXKyBambe U [0 JEHEC MOCTOjaT rojieM Gpoj IIeauIuTa OKONy HEj3MHOTO TOUHO Ae(PUHH-
pame U HEj3UHATa yNIOTa ¥ 3HaueHe BO NMOLIMPOK OMIITECTBEH KOHTEKCT. [IpuToa, Mopa Ja ce
MOTEHLMPa JIEKa BP3 OCHOBA HA TOA O] KOj acleKT ce pasIiieqyBa ETHIKOTO OAHECYBam€E, CEKOja
jaBHa HHCTUTYLIMja ie(MHHPa CBOM €THYKM CTaHAAPAH KO Ce KOPHCTAT NPH MHINBHIYATHOTO U
KOJIEKTUBHOTO O/THECYBaK-¢ Ha BpaboTteHuTe. HajuecTo, kora ce kaXKyBa [ieka HEKO€ OJHECYBaH-€
€ ETHYKO, C€ MHCJIH JIeKa Toa Tpeba ia 6une MopainHo npudaTivBo 3a MoroyieM Aen o ToTeCHaTa
¥ TOLIMPOKATa jaBHOCT BO Koja (yHKUMOHMpa caMaTa jaBHa uHcTUuTyHja (Huddleston 2000:99).
Co TeKOT Ha BPEMETO Ce pa3BMBaJia U NpodecHoHalIHa eTHKa, ODHOCHO €THYKO OIHECYBAH-€ BO
pasnu4HE Npodecur 1 061aCTH Ha YOBEKOBOTO X HUBeek-e. Kako pe3yarTar Ha Toa ce MojaBHIIe:
MeJMLIMHCKa €THKa, COLMja/iHa eTHKa, €THKa BO NMpaBHara Ipodecuja, BO HOBHHApCTBOTO, BO
HayYHOTO HCTPaXKyBa€ MTH.

Bo nurepatypata o 0c06eHO 3HaueH-€ € eTHKaTa BO aAMUHUCTPaLMjaTa, OQHOCHO aJAMU-
HucTparuBHata eTuka (University of Texas at Arlington 2016). On 70-TUTe roAMHY HA MUHATHOT
BEK 0 JieHec, o0nacTa Ha jaBHaTa agMHHKMCTpPaLKja MOYHaua Aa A00uBa Cé MoBeke BaXKHOCT
npM mTo 6WIa NOAJIOKHA Ha royeM 6poj mpoMery npH Hej3uHoTO (yHkumoHupamwe (Radhika
2012:23). Bo Toj npouec ronema ynora uma ASPA {(American Society of Public Administration)
koe o1 1984 roguna ce 3anara 3a BOBELYRAILE BUCOKH CTAHJAPAY Ha €TUYKOTO ONHECYBAaKE Ha
BpaboTeHMTE BO jaBHHOT cekTop (ASPA Z2020). Cnopen Kynep (Cooper 2001), eTukara Bo jas-
HaTa aJMHHUCTpalMja He NPeTCTaByBa TPAHINUMCKY KOHLENT, TYKy MPHUCTAl CO BUCOK CTETNeH
Ha ONPXJIMBOCT KOj € (hyHIaMEHTAJIEH BO CEKOjJAHEBHOTO (DYHKLIMOHUpPak-€ Ha jaBHATA aIMUHU-
crpauuja (Cooper 2001).

Bo agMUHHCTpauyjaTa, jaBHUTE CIYXOM ¥ BO jaBHaTa ynpaBa, CEKOjAHEBHO CE OIBHUBA-
ar roneM Opoj HAaCTaHH, 110jaBH M MPOLECH YMj HAYUH Ha U3BPLIYBAE IOCTOjaHO € MpeaMer
Ha eTMYKa WHTeprpeTaunuja of jaBHOCTa. Of aCNEKT Ha aIMMHHCTPaLKjaTa, NOYUTYBAHETO Ha
€THYKUTE CTAaHAApAX M HOPMU BO paboTEHETO MOpa Ja OK/ie Ha HAajBUCOKO HUBO, ONHOCHO MEN
0 aIMMHHUCTPAaTHBHATA KY/ITYPa Ha OfHECyBame. KoMILIEKCHUTE 0jaByU U npoLiecyu Gapaar pas-
NIMYEH aHTaXXMaH, ONHOCHO Pa3JIMHO [€jCTBYBalb€ O aAMMHUCTPALM]aTa Py pa3siuuHU YCIIo-
BY Ha (yHKuMOHMpamwe. Bo cexoj ciy4aj, BpaboTeHUTE BO jaBHATA YIIpaBa K BO JABHUTE CITyKGH
MOpaar Ja r'd MOYMTYBaaT (opManHMTE 3aKOHCKH NPONKCH M Ja HACTallyBaaT co mpofecuo-
HaJIHO ¥ MHJMBHAYAJIHO YyBCTBO Ha OAroBOpHOCT. Hukorawm ne TpebGa na ce 3a6opaBu hakror
Iexa BpaboTeHUTe BO jaBHHTE CIyKOU M BO jaBHAaTa yMnpaBa Ce OHMEe KOH IOCTOjaHO ro GpaHart
JaBHHOT HHTepeC Ha rpalaHuTe M NIPHTOa Tpeba Na 6upaT 0cobGeHO BHUMATENHY NP UCIIOpaKaTa
Ha JaBHUTE YCIIyTM BO OMILUTECTBOTO.

ETudxoTo omHecyBame BO MHCTUTYLMHTE OJf jaBHHOT CEKTOP € PEryJIMPaHo MpeKy Ho-
HecyBamwe (GOpMAaliHK NpaBuiia 32 ETHYKO OHECYBaW-€ KOM BO T€OpMjara W MPaKTHKaTa Ha pa-
borermero BO jaBHUTE MHCTHTYLMU ce HapeKyBa KoJekc Ha eTHYKo oHECYBame BO jaBHATa aj-
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OPAKTHICYM 10 HAYKA 3A YIIPABATA, JABHA YIIPABA W JABHH CJTVKbH

MEHHMCTpauyja. Baksy HanuilaHu npaBuiia Ha OHECYBAk:E Ha BpabOTEHMTE BO JABHHOT CekTop
MoXar 1a GuaaT MponMuIaHH O MefyHapOIHH acouMjaluy KOM Baxar Ha robanHo HUBO, yo
J Ha HALMOHAJIHO HMBO O NOMAUIHM OpraHu3alliy 1 acouMjaiuu (ASPA 2020; Agency for
Modernization-Local Government Denmark and Danish Regions 2017; Herman 1979:19-20),

IIPUMEP: CTYAUJA HA CIIYYAJ

Kodexc Ha emuka Ha epabomenume Ha JagHama 30pascmeeHa ycmanoed Lenmap 3q

jaeHo 30pasje — Cronje (J3V LJJ3 — Ckonje) http://www.cph.mk/mk/za-nas/kodeks (J3Y Lenmap
3a jaeHo 30pasje — Cxonje 2012).

3AJAYA 1: AHAJIM3A HA KOJEKC HA ETHKA HA JABHA CJIYXKbA HIH
HA JABHA YIIPABA BO PENYBJIMKA CEBEPHA MAKE{OHHJA

Ananusupajre ro Kogexcor Ha eTrka Ha BpaboTeHuTe Ha JaBHaTa 31paBCTBEHA YCTaHOBA
LienTap 3a jaBHO 31paBje — Ckonje (J3Y L1J3 — Ckomje) Bo Peny6nuka CeepHa MakeoH#]a koj
€ JI0CTaIeH Ha ropeHaBeIeHHOT JIUHK. [IpuToa, OAroBopeTe Ha ClieJHUBE Mpallamba:

» Kowu ce uenure Ha Kozmekcor Ha eTnka?
« Kowu BHI0BH OjHECYBamba ' perynupa?

Janu mocrtojar caHKIMU? AKO NOCTOjaT, KOM C€ THE CAaHKLMWM W Al COONBETHO CE
PUrOPO3HH, COTTIACHO CO CTENEHOT Ha OTCTAITyBak€ Ol MPAaBUIaTa Ha OHECYBak-e?

Criopen BamIeTo MHUCIEHE, any KoIekcoT Ha €THKa I'M COOpXH CHTe MpaBuia Ha ofl-
HECyBame WK Tpeba 1a Ouie AOMONHET CO HOBM NPABUJIA COMIACHO CO MPOMEHETHTE

ycnoBu Ha (yHKIMOHHpame Ha opraHmsanujara? Ako Tpe6a, kou 61 6Gune THe HOBH
npaswmia?

KoneuHo, fanu mucnute iexa KoaekcoT Ha €THKa I'd MCTIONHYBA CBOMTE LieNH, OIHOC:
HO Jianu ce nouMTyBa ofi Bpaborenure? Lllto TpeGa na ce npeseme nokonky KonexcoT
Ha €THKa HEJIOBOJIHO C€ MO4MTYBA WM BOOMLITO HE Ce NOYMTYRa 0t Bpaborenute?

IIPUMEP: CTYAUJA HA CJIVUAJ

» I;IHcmumymgama 60 koja pabomu nuyemo Iemap ce 3anumasa co dasarve jasHu YC”
U 60 obnacma na xomynannume ycnyau. JTuyemo Ilemap uma decem 200uru pabomen cmaX

u cno, -
peo 'Hpaewmuxom 3a cucmemamusayujao na pabomuume mecma wa Jagromo KoMyHaH?
npemnpujamue, MoMeHmanko e epabomen Ha nozu

et e o jujama paxosodumen na Cexmopom 3@ 4
= geK.m O €OHO co nuyemo Janko koe e pabomeno na nosuyujama nomowHuK paKos”
om 3a ’

POM 34 Ho6euKu pecypcu ce 00z060pHu 3a pakosodersemo co woaeuKkume Pe

cypcu 0 npemnpujamuemo. Bo pamk Ha C ecypcu, QyHKyuUOHUp
/ : ume na Cekmopom 3a 4o sar
: : : p 8eYKU pecypc ¢ Mg
mpu oodenenuja, u moa: Oddenenue D o

nepconanua esudenyuja u Qdden o 'Z:flanupa,be u paseoj wa spabomerume, QooeneHue 3
€HlUe 3a Oe - : eyl
14 30ednocm u 30pagje npu paboma. 3a cume nocm?
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aHuparee U pazeoj Ha epabomenu.

IIpeo eona nedena, UHCMUmMyyujama pacnuma koukype 3a uzbop, ooHocHo 3a epatomy-
sarve paxosooumen Ha Qddenenuemo 3q JasHu nabaexu koj cnoped nocmoeukama cucmemanmu-
sayuja b6u useputysan pabommnu 2adauy go obnacma na paxosoderemo, opzanusuparsemo, na-

COUY6arsemo U KOOpOUHUupareemo co pabomama na Oddenenuemo 3a jasnu nabaexu 6o Jasnomo
KOMYHaNHo npemnpujamue.

Bo pacnumanuom kouxypc ce nasedenu ycnoeume kou nuyemo mpe6a 0a 2u ucnonuyea.
Tue ycnosu ce:

* 3aepuren Gpaxynmem 3a jasna admuHucmpayuja, npasen unu exoHoMcKu paxynmem
VIl/1 cmenen u 240 EKTC;

* Hajmanky 10 200unu paGomuso uckycmeo 8o cmpykama;
 Ilomspoa 3a nonooicen ucynuns 30 1uye 3a jaénu Habasku,

* OO0nu4HO NO3HABAKbe AHZNUCKY JUSUK U KOMHJYMeEpPCKO pabometse co Kanyenapucky u
@uHancucku npozpamu;

* ITocedyea domamnu u meryHapoOHu cepmugukamu 00 obnacma na jasnu nabasku u/
i Qpunarcuu;

* ITocedyséa 006pu KOMYHUKAYUCKY BEULMUHY U CKTIOHOCM KOH muMcKa paboma, u

» Hua oceoerno 0osonen 6poj 60008u npu mecmuparama usepuieHu 00 Azenyujama
3a aOMuHUCMpayuja, 0OHOCHO NOMEPOA 3d NONOJCEH UCHUM 30 AOMUHUCTPAMUEHO

ynpasysaroe.

Ha xonkypcom koj e ofjager 60 08a OHesHu eecHuKa ce npujagysaam exynHo 10 xaHOuo_a-
mu. [Ipumoa, Komucujama uma 3a yen da 2u pazenedd do'igw.enmume u 0a Hanpaeu cenekyuja,
00HOCHO da MY Npednodcu Ha OUpeKmopom KaHOuoam Koj HajMHO2y 2u UCNONHY8d yc.rzoefume 3a
spabomysarse. Kaxo wimo e nosnamo, Kovucujama e cocmagena 00 npemcedamen iU 08ajyd 4ie-
Ho6Y, a nea co O0nyKa ja ghopmupa nuyemo Jakyn koj e Oupexmop Ha Jasromo KOMyHIHO npem-

npujamue. ) )
Bo pok 00 15 dena 00 3a6puLy6arbemo Ha KOHKypcom, Komucujama npasu cevemgqa{)u
om u mpeba oa
ymepoyea dexa nuyemo AOHan HAJMHOZY 2U UCHONHY6A yernosume 00 KOHKYpC P

i ! om HA NOHA-
bude npumeno na paboma. Toj npednoz2 Komucujama 2o 0ocmagyséd 00 Ooupekmop
. ’ ‘ xmopom Jakyn ce coodyed co 0zpOMHU NpUmucoru

mavowno oonyyyeare. Bo meryspeme, oupe
1

h



AVKA 3A VI [PABATA, JABHA YITPABA U JABHH CIIYXXBH

[TPAKTHKYM [10 H:
' —
TR \\\

00 nonumuyKama napmuja Ha Koja il npunara 60 0OHOC HA MOA 0eKa nuyemo Bukmop koe uem,
maxa aniuyupano Ha pacnuuanuom KOHKype, mpeba 0a bude NPpUMeHO HA MAa nozuyujg n;
cexoja yena. Onue KOUULMO gpuiam npumucoK ep3 dupexmopom Jakyn, 20 nomcemyeéaam dexq
moj cmanan Oupexmop 6nazooapenue HG hapmujama u deka mpeba d0a pabomu 3a napmujap,,

3AZIAYA 2: BPABOTYBAIBE PAKOBOIUTEJI HA ONJAEJEHHE 3A JABHY
HABFABKH BO JABHOTO KOMYHAJHO ITPETIIPUJATHE

AHanu3MpajTe ja ropeHaBeJieHaTa XUnoTeTH4ka CTyauja Ha ClTyyaj ¥ Ha KPajoT Oroso-
peTe Ha CJIEHOBO npamae!

JloKoNKy ce Haofare Ha MO3MLMjaTa Ha IMPEKTOPOT, KaKo 6u nocTanuie noHaramy?

Be MonuMe cekoj ol Bac HHAMBHYaJIHO [ia rO 10BpIIA [TOHaTaMOIIHHOT UCXOJ Of Mpo-

LLECOT Ha OJUTYuyBa-€ MpH MOCTANKaTa Ha BpaboTyBakbe BO jaBHata ciyx0a! JIncKyTHpajTe Bo
rpynara 3a BalvoT HHIMBHA/yaIeH PHCTaI, OAHOCHO 32 BamuTe pasMHCITyBama i Npe/iosy!
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TEMA

HACJIOB

INPUMEP

3ATAYA
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JIMIAEPCTBO

JHAJEPCTBOTO BO HAYKATA 3A YIIPABATA,
JABHUTE CJIYXXBEH H JABHATA YIIPABA

CTYIUJA HA CJIVYAJ

T'PYIIHO JIMAEPCTBO

o

hip in the Pul ﬁ

’s Wanting to 'E,,

Ussop: Greenspoon, A. 2020. Leadership in the Public Sector: What’s Want-
ing to Emerge. Medium. [ocranHo Ha: https://medium.com/@abramgreen-
spoon/leadership-in-the- public-sector-whats-wanting-to-emerge-6b0cafd96236
(npucraneHo Ha: 25 jymu, 2020).
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JUAEPCTBOTO BO HAYKATA 3A YIIPABATA,
JABHMUTE CJIYKBU U JABHATA YIIPABA

JaeqHO CO TUIAHHPAKETO, OPraHM3UPaHETO, KOOPIHHHPAKETO ¥ KOHTPONATA, NHniep-
CTBOTO MPETCTaByBa eIHa O] HaJOMTHMTE, OMHOCHO KITyIHHTE ¢a3n Ha ynpaByBameTO T.e. Me.
HaUMpa’keTo CO LENOKYIHHTE PECypcH BO jaBumot cextop (McCarthy 2015). Junepctrorg
MpeTcTaByBa HacOUYBaH-€ Ha YOBEKOBUTE HAlOPH KOH e(pHMKacHO U €(EeKTHBHO MOCTHTHYBame
Ha LeJUTE Ha cexoja jaBHa MHCTHTYLW]ja. JInIepcTBOTO € PyHKLMja Ha MEHAUMEHTOT M Cropey
Kotep (Kotter 1990), rnaBHaTa 1l Ha MEHAUMEHTOT € [1a C€ TPHXH 32 PEOT H KOH3HCTEHT-
HOCTa Ha MPOLECHTE, Kako LITO Ce TUIaHHpame, OyyeTHpame, OpraHu3Hpamne, KOOPAVHHpatbe,
KOHTponupame WTH. ON Jpyra cTpaHa, JIMAEPCTBOTO aKUEHTOT IO CTaBa Ha BH3HOHHMpaeTo,
HacoyyBameTo ¥ MoTHBHpameTo (Kotter 1990).

On 0GpPOTO IMIEPCTBO 3aBUCH MOHATAMOLIHHOT Pa3Boj Ha jaBHUTE CIY)XOH H ycnexor
Ha CeKoja MoHaTamomIHa (a3a Ofl MPOLECOT Ha MEHaHpame co pecypeute. On THE NPHIHHH,
n06pHUTE TUAEPH CE IOCAKyBaHH O1/Iejk1 Ol HUBHHOT JIMAEPCKH MPUCTAN 3aBMCH OTICTAHOKOT Ha
jaBHATa MHCTHTYLMja BO MHUHA 0COOEHO Kora Beke € MO3HaTO [eka CeKoja jaBHa MHCTUTYLHja
(GyHKUHOHHpA BO YCIIOBH Ha 3r0IeMEHa HECUTYPHOCT, OJHOCHO Ha 3Tr0JIEMEH PH3MK BO PaMKHTe
Ha TypOyneHTHaTa opraHusauucka cpenuna (Huddleston 2000:67). Kako pesynTar Ha Toa, crio-
pen Bernc u Hanyc (Bennis & Nanus 1985:20) ,,iniepcTBOTO PETCTaBYBa €HA O] HAjIpPOyy-
BaHMTE TEMH, HO U HajMaJIKy pa3GpaHa TeMa BO paMKHTE Ha COLMjaTHUTE HAyKH .

Bo nuTeparypara, I0CTojaT rojieM 6poj TMAEPCKs TECPHH KOM Ce 00MTyBaaT Ha pas/iHyeH
Ha4YMH Ja I'o 06jacHaT OHECYBakETO Ha IMAECPHUTE BO jaBHMOT CEKTOP. Bo CyIuTHHA, IIeaHo BO
HCTOPHCKH PaMKH TEOPHHTE Ha JINAECPCTBO NPOU3NEryBasie off iBa pakropa, U TOa: KapaKTepH-
CTHKMTE Ha JIMAEPOT U cuTyalujaTa Ha nemyBame (Clark 2015; Indeed 2020). Kako mTo kaxyBa
CaMMOT IOKM, 00ap JUIEp € OHOj THAEP KOj MOCeXyBa COOABETHH JIMYHH KaPAKTEPHCTHKU KOH
ro npasat no6ap nuznep. Jloaeka, nak, Cropea BTOPHOT NpUCTan A00pOTO JTUAEPCTBO 3aBHCH O/
KapaKTepUCTHKUTE Ha OPraHM3alliCKaTa CPeMHA, ONHOCHO OJ KOMOMHauuMjaTa Ha MOMEHTaI-
HUTE CHTYaUMCKH (aKTOpH KOU ja ONKpYXyBaaT MHCTHUTyuMjara. Mlako m aBaTta mpucrana koH
JIMJIEPCTBO UMAaT CBOU NPEJHOCTH M HEAOCTAaTolH, CeNakK, Tpeba Aa ce MoTeHIHpa JeKa BO Teo-
pujara, a yuTe NOMaJKy BO NpaKTHKaTa c€ yIITe HE MIOCTOH MACAIECH MOAEN, OAHOCHO MpHCTal
KoH nuaepcTBoTo. [IpuToa, mocrojar roneM 6poj TEOPETCKH MOJENH O KOMOMHUpPaH KapakTep,
OZIHOCHO MOJIEJIH KOM HacCTOjyBaar Aa 'M BKJIy4aT U JMYHUTE KaPAaKTEPUCTUKH H CUTYALIMCKHTE
taxropu 3a 1a ce NOCTUrHE e(PUKACHO JIUAEPCTBO. TakBH ce, Ha MPHMED, NMPEATOKEHHOT ,,XKH-
BOTEH LMIKJTyC Ha TeopHjara Ha nuaepcTBo (Hersey, Blanchard and Johnson 1996) u npeanoxe-
HMoT ,.koHTUHreHTeH * Moaen (Fiedler 1987).

Bo MHHATOTO HanpaBeHH ce MHOTYOPOjHH OGHIH 3a Aa Ce YTBPAAT €BEHTyaJTHUTE ClHY-
HOCTH U Pa3IMKK Mely JIMEPCTBOTO BO PHBATHUOT M JIWAEPCTBOTO BO jaBHHOT cekTop. Taka Ha
npumep, criopel bac u Puyo (Bass 1 Riggio 2006) T.H. TpancpopMaumcku Juaepu (IacpH Ko#
Gapaar mpoMeHH) MoBeke OuJie IOCaKyBaHH BO MPUBATHHOT CEKTOP OTKOJIKY BO jaBHHTE HHCTH-
TYLMH OMEjKH BO jaBHHOT CEKTOP OBME IMAEPH MHOTY MOBEKE 3aBHCAT 0Ji GHPOKpATCKHTE KOH-
TPOJIHYM MEXaHH3MH BO CrOpe/ida co HUBHUTE KOJIETH O MPUBaTHHOT cekTop (Bass and Riggio
2006). HOC‘TO_]aT H PE3yNTaTH OJl HCTPaXKyBak-aTa BO OAHOC Ha TOa Jeka e(pUKacHOCTa Ha Bpabo-
TEHHTE BO JaBHUOT CEKTOP € Ha MHOTY MOHHMCKO HHBO BO OJHOC Ha BpabOTEeHHTE BO npuBaTHPloT
CEKTOp LITO MOXE /ia PE3yJITHPa BO clabeere Ha BPCKUTE Mely JIMIEPCTBOTO H pesysraTHTe 04
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paGoTereTo BO jaBHaTa WHCTUTYIMja (Miller and Whitford 2007). Cenak, moctojar u pasmuc-
;yBarba KOH O/1aT BO CIIPOTUBHA Hacoka. Criopen mctpaxyBaweTo Ha PajT u [Tangej (Wright u
Pandey 2010), 6upoxparckute enemenTy Ha OJHECYBaH€ BO JaBHUOT CEKTOpP UMaaT MHOTY Malo
WK HAKAKBO BJIMjaHHE BP3 CTHIIOT HA IMAEPCTBO BO jaBHMTE MHCTHTYMH (Wright and Pandey
2010). AHanorHo Ha pesynrarure o UCTpaxyBameTo Ha Pajr u Ilanzej (2010), Jdymaym u ap.
(Dumdum et al. 2002) Bo cBoMTe McTpaxcyBamwa JOmIIE A0 3aKIYYOK J€Ka T.H. TpaHC(opMa-

LMCKO JTHACPCTBO € 3aCAHUYKO M NOACAHAKBO €(hDEKTUBHO KaKo BO IPUBATHUOT CEKTOP, Taka ¥ BO
MHCTUTYIMUTE Of1 jJaBHUOT cextop (Dumdum et al. 2002).

Cnopen I'puso, [lasutkoBcku 1 INaBnoscka-JlaneBa (2008), pasnnkuTe noMely jaBHata
¥ MPUBAaTHATa aIMMHKCTPaLja (a CO Toa HECOMHEHO H JIMAEPCTBOTO) CE BO TOA IUTO: ,,JaBHaTa
aMMHHCTpaLMja I'H ondaka AEjHOCTHTE Ha M3BPLIHMTE OpraHH IITO C€ jaByBaaT Ha pa3/IMYHH
HHBOA Ha HHMBHaTa MOJIATMYKA M NMpaBHA OpraHu3aiuja, 6e3 ornea Ha Toa Aanu ce paboTu 3a
HallMOHAJTHO, APXKABHO WITM JIOKaNHO HMBO.“ On npyra ctpaHa, ,[IpuBaTHata aAMHUHHCTpalHja
ru ondyaka MPOLECHTEe Ha yMpPaBYBamETO BO NPUBATHHOT CEKTOp MITO MOXE Ja C€ OJHECYBa
Ha MOMall WK MOrojieM J1eJI Ha HALIMOHAJTHOTO CTOMIAHCTBO, 3APaBCTBO MM mkoicTBO (Ipu3o,
HaeutkoBcku U ITaBnoscka-/laneBa 2008, 15). Kako pesyntar Ha Toa, aJMHHHCTPAaTUBHUTE MPO-
LleTypH KoM c€ MPHMEHYBAaT BO €IHMOT K BO IPYTHOT cekTop He ce ucTH. Co apyru 360poBH, BO
JjaBHHTe CITy6U MOMaJIKy MM IT0BeKe ¢ HarllaceHa ColiMjaHaTa IUMeH3Hja 6unejku enra e aa
C€ 3a/10BOJIaT OTpebUTE Ha rpafaHuTe, ONHOCHO jABHUOT MHTEpEC, A0AEKa, MTaK, BO IIPHBATHATA
aJIMHHHCTpaLHja [IaBHMOT MMIIEPATHB € MakcHMu3Npatbe Ha npodurot (Ipu3o, JJaBHTKOBCKH 1
ITaBnoBcka-/{aneBa 2008:16).

Bo cekoj ciy4aj, BedyHa e quiemara OKOMy Toa JalH ,,jaBHHTE MHCTUTYyLMH TpeGa Iaa
Oupar ympapyBaHM Kako M NpuBaTHHOT OusHuc!?” Cropel peHOMHpaHHOT IeHTap 3a IEDP
(International Executive Development Programs), Bnanara Tpe6a na 6une ynpaByBana kako u
NPUBAaTHHOT Gu3HUC Wik ,,Government should be run more like a business“ (IEDP 2016). Ox
Apyra cTpaHa, BO CBETCKHM IO3HATOTO MomynapHo crnucanne ®opbe, Xapsej (Forbes, John T.
Harvey 2012) norenumpa nexa Bnagara HE Tpe6Ga na 6une ynpaByBaHa kako W NPHBaTHHOT
0m3Huc wmm ,,Government should NOT be run like a business*“ (Harvey 2012).

Cnuxa 1. JIuaepcTBOTO BO jaBHHOT M NIPHBATHHOT CEKTOP: jaboNKo u/wim noproka!
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HUssop: The Mandarin. 2017. Public vs private sector leadership: same or

different? JlocTamHo Ha: https://www.themandarin.com.au/8513 -public-vs-pri-
vate-leadership/ (MpUCTaneHo Ha. 26 jynu 2020).

Cnopen, eaHo o HajCOBPEMEHHTE UCTPAXYBamka Ha EBpOINCKHOT UEHTap 3a UCTpaxy.

Bame U pa3Boj Ha Xazacon rmo6an (Hudson Global), BO “IMH MCTPaXYBatba bune ananmupayy
JMYHMTE KAPaKTePUCTUKY Ha BKYNHO 1185 muaepH BO jaBHUOT 1 BO MPHBATHUOT CEKTOD BO Ep.
pona, 6unie HIEHTH(UKYBAHH HEKOU KITyUHM PE3Y/ITaTH 33 OIHECYBAHETO Ha IMACPHTE BO OBye
Ba cexTopa. Pe3ynTarure O UCTPaXKyBarbeTo 6une o6jaBeHH BO MyONMKaLMjaTa MO Hacjop
_Decoding the DNA of Public and Private Sector Leaders* (Hudson Global 2020) u xiny4nure
Pe3yNITaTH OJ] HCTPAXYBAHETO GKIe CIICAHUBE:

JIuzepuTe BO jaBHMOT CEKTOP TMOBEKE c€ POKYCHpaHH Ha Kpeupame J0/IropoiHa CTpa-
Terrja OTKOJIKY Ha MOCTUTHYBaK-€ KPAaTKOPOYHHU Pe3yNTaTH.

Jlunepute BO MPUBATHMOT CEKTOp MoBeke ce GOKyCHpaHH Ha NOCTUTHYBambE KpaTko-
POYHM U Op3M pe3ynTaTH.

JIuzepuTe BO jABHMOT CEKTOp MOBeke Npedepupaar KOHTPOJIa Ha paboTeHETO, N0AEKa
NaK, JTMIEpUTE BO NPUBATHHOT CEKTOP CE OPUEHTHUPAHU KOH Ipe3eMam€e PU3MK U KOH
HaracyBame Ha MeryceOHaTa noBepba co moapeeHuTe.

JIPIJICPHTG BO jaBHHOT CEKTOp IMOMAJIKy C€ ONTUMUCTHAYIHH 32 PE3YJITATUTE O CBOETO

pa6oTeme, HO MOCTOjaHO ce 0OWAyBaaT Aa MPOHa)AaT NoedUKaCHU METOIH BO pado-
TEHmETO.

B0 jaBHHOT CEKTOp, )KEHHUTE JIMAEPH CE KApaKT&pH3HPaaT CO MOrojieMa OTBOPEHOCT ¥
(I1eKCHOMIIHOCT.

MiaguTte TUAEpH BO MPUBATHHOT CEKTOP A0oGUBaaT MOBEKe MOXKHOCTH M MPOCTOP 32
CBOj JIMYEH KapHepeH pa3Boj.

Bo CYITHHA, FT€HEPATHO, 1 3a JIMACPCTBOTO BO NMPUBATHUOT CCKTOP M 32 JIMACPCTBOTO

BO jaBHHTE CITyXOHU, OMHOCHO BO jaBHaTa yIpaBa NMoTpeGHO € na ce 3Hae aeka (Childress 2017,

Staff Reporter- Guyana Chronicle Nation’s Paper 2013; Bennis and Nanus 1985:2; Huddleston
2000:70-71):
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JInnepure ce paraat, Ho TUIEPCTBOTO M CE Y4¥ O UCKYCTBOTO BO CEKOjAHEBHOTO paGoTeHe.

He nocrou Huty eneH ,,Hajno6ap‘ mpucran, OJHOCHO CTHI Ha JIHAEPCTBO KAaKo BO T¢
OpHjara Taka M BO NPaKTHKATa.

JInnepcTBOTO MpeTcTaByBa HAacOYyBame Ha PECYPCHTE BO jaBHATa MHCTHTYLMja H
MpEeTCTaByBa €{HA O/ HAJKPUTHMIHHUTE (hasH Ha MEHAUMEHTOT CO jaBHUTE PECYPCH.

Opraxusanuure, na u jaBHUTE CIYX6H Cexoram ce Bo [oTpara 1no nodpu JIUaepH- Co

Apyru 300poBw, o Ko6puTe JIMAEpH 3aBUCH e(HKACHATA i e peKTHBHATA HCTIOpaKa Ha
JAaBHHUTE YCITYTH KOH rparaHuTe.



He Tpeba na ce 3a6opaeu nexa nupepure Bo JaBHHOT CEKTOp MOCTOjaHO Tpeba na yuar
O THAEPHTE BO NPUBATHHOT CEKTOP, ¥ 06paTHO. U noKpaj pa3iMKUTe, OBHE ABa CeKTopa mery-
cebHO ce HA/IOMONIHYBAAT U HE MOXaT /la GuAaT u3onupanu efeH off Apyr. Toa ce ofHecyBa u Ha

NUAEPCTBOTO KOE BO MHOTY CJTy4au TELIKO MOXE Ja ce pa3ABOM WM /1a ce Mpeno3Hae BO JeHell-
HHTe [100aNHK TyPOYJIEHTHN YCIIOBH Ha Gy HKLMOHMpame.

IIPMMEP: CTYJIHJA HA CJIVYAJ

Heooamna 00 Munucmepcmeomo 3a obpasosanue u nayxa Bu cmuzna napedba da npeo-
noowcume u 0a 6ocnocmasume Llenmap 3a ucmpadicysarve u paseoj Ha jaénama ynpaea u jasHu-
me cryowcbu. Bo npunoz na naped6ama, Munucmepcmeomo Bu docmasuno ungpopmayuja dexa
3a maa HaMeHa umame Ha pacnonazaree 10 Munuonu deHapu u 0exa KpajHuom poK 3a 3a6putLy-
garbe Ha 060f npoekm e nepuoo o0 12 meceyu.

3AJAYA: IT'PYIIHO JIMAEPCTBO

MMajku Ty mpeBHU/ FOpeHaBEICHUTE KOHCTaTaLlMH 32 JIUAEPCTBOTO, aHATIM3HPAjTE IO ro-
pEHaBEIEHHUOT TEKCT ¥ MOHyAETe pelueHue/pemenuja. [lonenere ce Bo rpynu U Cexoja rpymna ke
MMa 3a/]aya Jia T MPE3EHTHPa CBOUTE Pa3sMUCITyBaha, OHOCHO CBOjOT JIMAEPCKH NMPHUCTAI NP
YJIEHOBUTE Ha JAPYTUTE IPYIIH.

Bamarta 3aaua e a T'¥l 3eMeTe NPEABUK CHTe CUTYalCKH (paKTOPH, OHOCHO OKOJIHOCTH,
IIa ce TIOTHpeTe Ha BamyuTe TMYHH KapaKTEPHCTHKH U CTIOCOOHOCTH Ha cekoj on Bac Bo rpynara
BO Koja MpHMIIarare 3a Jla OATOBOPHTE Ha CJIEAHUBE TMpalliaka:

« Kaksu uctpaxysama Bu ce noTpeGHH Npex 12 HaIpaBUTE IUIaH KaKo a MM MOTPOIIK-
Te 10 MHIMOHM NIEHApH KOM I'M MMAaTe Ha pacrionarame?

+ Koj e Bamuort ruian? Hanuiere ro 1 Npe3eHTHPajTe Io IIAHOT CTIOpEN Koj Ke ce 0By~
BaaT BKYIIHMTE aKTHBHOCTH BO HapeJHUTE 12 Meceuu!

 Bo paMKuTe Ha cekoja rpyIa, CliopeleTe I' Melyce6HO BamunTte uaen Bo 01HOC Ha UJ-
HUTe akTHBHOCTH. J{a)li MOCTOJaT pa3IkKH BO Bammot npucran? Kou ce THe pasiuku

¥ 30IITO MOCTOjaT THE Pa3IMKH?

. . z A? : - -
« Koj e Hajno6puoT TUAEPCKH NPUCTAN METY rpynuTe? AKO TOj IIOCTOH, 30LUTO TOj JIH

AEPCKH IPUCTAI € Hajao06ap?
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BEXBA 4

TEMA A,ZlMHHPlCTPATI/IBHO I[MPABO

HACJOB AlIMHH[/ICTPATHBHOTO IMPABO BO HAYKATA
3A VIIPABATA, JABHUTE CJIIYKBU U JABHATA
VYIIPABA

INPUMEP CTYIAMJA HA CJIYYAJ

3AJJAYA CITPOTUBCTABEHOCT HA APTYMEHTH HA
JABHA PACIIPABA

Hzpop: SLM- Studio Legale Monticelli. 2020. Administrative law and justice.

HocranHo Ha: http:/www.monticellilawfi i
Tero Ha: 27 jymu 2020), rm.eu/t-a-r-consiglio-di-stato/ (mpucra-
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AIMHUHHUCTPATUBHOTO [IPABO BO HAVKATA 3A VIIPABATA,
JABHUTE CJIV)KBH Yl JABHATA YIIPABA

AIIMI/IHHCTPETHBHOTO paso MpeTCcTaByBa I'PaHKa Ha M

PaBOTO 3a ko€ BO MelyHapoaHu
paMKH H

€ NOCTOH CTaHIApAM3MpPaH, OZHOCHO YHUQHUIMPaH TOKYMeHT Koj OM Baxen 3a cure
ApXxaBH BO CBETOT. Ho, reHepanno, so Cekoja CyBEpeHa 3eMja BO CBETOT KOTa Ce 360pyBa 32 an-
MHHHCTPATUBHO TIPABO, HAJYECTO C& MUCIM Ha NPaBHO pETyNUpame Ha ONHOCHTE KOM MOCTOjaT
BO jaBHHMTE CITYX0M M BO jaBHaTa ynpasa. Ipuroa, Tpe6a aa ce norenumpa nexa aZIMMHMCTpa-
THBHOTO MPABO M HayKaTa 3a aAMMHHCTpaLHjaTa (M1n JaBHaTa aIMMHKCTPALMja) Ce TECHO MO-
Bp3aHU AMCUMIUIMHE. Cenak, u NOKpaj Toa, IJ1aBHaTa pa3nuka Mefy HMB € BO TOa IUTO TMpeaMeT

Ha TIpOy4YyBaKk-€ Ha AIMUHHUCTPATHBHOTO MpaBo NpeTCTaByBa T.H. HOPMAaTHBEH €N O d)yHKuH-

OHHMPalmETO Ha jaBHaTa A/IMWHHCTpalMja, NofieKa, TaK, NPeAMET Ha MpOyYyBame Ha HayKaTa 3a

ynpaBara, jaBHaTa yNpaBa U jaBHMTE CIyX)OU MpeTcTaByBaaT peaslHUTE MPOLECH M COCTOj6H
KOM CEKOjIAHEBHO TIPOM3NIEryBaaT of Mel'yceOHHMTEe OXHOCH Ha MHCTHTYLHHTE BO JaBHMOT cek-
top (I'pu3o, JaBUTKOBCKH 1 I1aBnoBcka-/{anera 2008, 35-36). OTTyKa, ce MOCTaByBa CJIEIHOBO
npaimae: ,,301TO aIMUHUCTPATHBHOTO TIPaBo € BaXKHO 3a pa3BOjOT Ha e[]HA AEMOKPATCKa jaBHa
aIMHHHUCTpaNMja, OAHOCHO Ha eleH AEMOKPATCKH CHCTEM Ha jaBHa yTpaBa M MCIIOpaKa Ha jaB-
HUTE yCOYTH 10 rpafanuTe?” Kako n cekoe apyro mpaeo, ena o CYIITHHCKHTE LIE€NH Ha aAMH-
HHCTPaTHBHOTO MPABO BO CEKOja AprkaBa MPETCTaByBa IPOMOBUPAK:E HA yCTABHATA BPEIHOCT Ha
BIIaJIECHETO Ha MPABOTO BO jaBHAaTa aAMHUHKCTPAIIM]a, ONHOCHO 3aIITHTA Ha YOBEKOBUTE rpaBa u
CJI0GOH O/l KAKBY OGUIIO €BEHTYyaTHU 37I0YIOTpEOH Ha MPaBOTO o HHCTHTYHHUTe (Vaishnav and
Marwaha 2015). Ho, xakBu 61 Moxene fa GHAaT MOXHHATe 37I0yNOTPeOH O HHCTUTYLHMTE BO
ONHOC Ha NpaBaTa Ha rpalaHUTe, OAHOCHS Ha KOPHCHHUIMTE HA jaBHHUTE YCITyrH?

Bo nureparypara, cnopen T.H. KOHIIENT Ha a/MUHHCTPAaTHBHA APXKABa, orpoMeH 6poj an-
MVHHUCTPaTHBHH OOBPCKH, HO M JIOHECYBAHETO TONEM 6POj O/UTYKH BO OJHOC HAa MMIUIEMEHTA-
LiMja Ha jaBHHTE MOJMTHKH KOH PETXOAHO GHIe YCBOGHH OJf 3aKOHOMABHHUTE Tella ce AeJnerupaar
(popmanno win HepopmainHO) Ha BpaGOTEHUTE BO jaBHATA YIIPaBa, OAHOCHO BO jaBHHTE CITy)6u
(Huddleston 2000:73). Kako pe3y:arar Ha Toa, rolieM 6poj aIMMHHUCTPAaTUBHHA OLIYKH KOH Ce
HOCAT OJf jaBHUTE UHCTHUTYLMH, AUPEKTHO WIH MHAMPEKTHO CE OJHECYBAaT Ha KOPHCHULUTE Ha
JjaBuuTe ycmyru. Ilpuroa, HAYMHOT Ha JOHECYBams€ rolieM 6poj OLTYKH Of aJIMHHHCTPaTHBHU-
Te OpraHH, Tejia WM KOMHCHU BO JIATEPATYpaTa € NO3HAT KaKko aIMMHICTPATHBHA AUCKpeLHja
(Huddleston 2000:73-74). Ox apyra cTpaHa, IIpOLECOT Ha aIMHHHCTPATHBHO JOHECYBaH-€ 0Ty~
KM [0 ITaT Ha UCKpeLHja, Moxe aa 6uae popmaiieH min HepopMalieH, OAHOCHO MOCTOH olpeneH
CTeneH Ha QUIeKCMOMIHOCT MPU HOCEHETO Ha OuTyKuTe. OTTYyKA, q).opmamla aIMHHHCTPaTHBHA
AMCKpeuyja e OHaa Kora HEKOj 3aKOHO/IABEH OpraH HEIBOCMUCIIEHO ja OBJIACTyBa jaBHaTa ympasa
BO paMKHMTe Ha Hekoja jaBHa CIy0a Aa HOcH oftyku. Ha npumep, Toa Moxe na 6uzne ciyuaj
Kaj perynaTopHuTe KOMHCHY, T.H. aJ]MUHHCTPATHBHHTE KOMHCHM BO PaAMKHUTE Ha MUHHCTepCTBa-
Ta ¥ jaBHUTE MpETNPHjaTHja UTH. AHAIOTHO Ha Toa, aIMUHHCTPAaTHBHATA IUCKPELUja MOXe Ja
Oune u HedopManHa KOra BO paMKHTE Ha CUTyalLUjaTa, jaBHaTa yNpaBa HMa JHCKPELMCKO MPaBo
Ha oHeCyBa OTYKH, OJIHOCHO Ja NOCTamyBa cropen csoute mpoueHH (Rabin 2003:35; Cann
2007:780-782). Ha npuMep, NMOJNHLMjaTa JOHECYBa ONJTYKM COITIaCHO CO CBOHMTE INPOLIEHH Ha
CHTyaumjata ¥ npuToa NPUMEHaTa Ha MPeKyMepHa CHIIa, OAHOCHO NPEYEKOPYBAK-ETO Ha CBOHTE
OBNAcTyBama MOXE 12 NPETCTaByBa NPEIMET Ha AMCKYCHja BO OXHOC Ha MOCTOEH-ETO HEKAKBH
310ynoTpe6u Bo ogHOC Ha YOBEKOBUTE IpaBa U ciaoboau. [pyr nmpumep moxe aa 6une pado-
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a oBJacTyBamwara Ha HHCTIEKLIMCKUTE CIYXO0u, Peryn,
J1a-

0 MpeueKkopyBameTO H
TeHweTo, ONHOCHO MNP P ey Ha MpoLECOT Ha IOHECYBabe aﬂM“H“CTpaT"BHH

TOpHMTE TeNa UTH., KaKO MOXHHM 3/10YTIOTP
OJLTYKH.

IPUMEP: CTYAHJA HA CJIYYAJ

Onumono3Hamo e 0exad cexoja s00una mouno Ha 1 Maj ce 006eneicysa npastuxon Ha
mpyoom. IlpasHukom Ha mpydom e npo2nacex 3a nepabomen OeH 60 PEHUCH cume Opocagy g,
ceemom, 0OHOCHO 80 MeryHapoOHU pamKi. Toj Oen uma 0zpoMHA cumbonuKa 3a cume pabon,.
Wik, OOHOCHO CUHOUKATHI OBUICERA 60 C6emMOom 3d da 20 nomcemu Y08EULMEOMO 3a ozpgy,.
Hama ynoza u 3HaYere Ha Y08eKogUOM Kanumar, yogekoeom mpyo U 408€4KAMa ConUdapocy,
30 nodobpo ympe Ha cezauiHume u HA uOHUMeE 2eHepayuy 60 ONUMECMEOMO. Pabomuuyym,
6e3 pasnuka Ha moa 00 Kaoe doafaam u co koja npogecuja ce sauu{uaeaam, 20 t?pa3Hyeaam
moj deH. Boeowo, Ha moj NPasHuK um ce 000a6a U NoYum Ha cume Jiyre 60 UCHMOPYU]AMaA Kou 2o
noceemune ceojom xcugom Ha bopbama 3a nodobap scusom Ha pabomHu4Kama Knaca, 00koco
Ha epedHOCMa, YHANPeOyB8aremo U Ha 3aumumama Ha Y06eKosUom mpyo.

Ho, 1 Maj e noswam u no moa wimo cexojd 200UHA HA pazTU4HU CHMpaH 00 ceemom cun-
QuKanHume 08UNCErba OP2AHUUPAAmM MACOBHU NpOmecmu Ha pabomuuyume 3a 0a ucnpamam
cumbonuyHa nopaka 0o enacmume 0eKkd 406eKo6uom mpyo mpeba 0a bude 6peOHy8aH 00 HugHg
cmpana Ha 0ocmouHcmeeH HayuH. Meduymume wiupym ceemom uHgopmupaam 3a mue Hacmg-
HU MpU WMO UHGOpMayuume ce npeHecysaam Hu3 Ceemom co MONCKABUYHA op3una. Kaxo u
CeKoja usMuHama 200UHa, Makd u 06aa 200UHA CUHOUKANHYUME OBUCEF> 60 zpaoom X opzaHu-
3upaam MacosHy demoHcmpayuu 3a 0a ja ucnpamam 00 Bradama ceojama nopaxa 3a nooobap
orcusom Ha pabomuuyume. Inobannume MedUyMU NPeHECNE JEKA HG MACOBHUME OEMOHCIPAay
npucycmeysane oxony 50 unjadu nyrfe co paznuyen cmener Ha 0Opasoeanue, pauyHa npoge-
CuoHanHa opuenmayuja, penuzuja, non u eospacm. Hexonky dena npemxoOHo 080j npomecm 60
opzaHuzayuja Ha TOKAnHUme CUHOUKANHYU 30PYdCeHUja ypedro 6un npujaeeH Kaj bezbedHocHum?
enacmu 6o zpadom X. 3a nomanky o0 edeH 4ac npucmuzHare cume pabomHuyyu 00 pasiuyi
Kpaesu Ha pe2UOHOM U CUme 3ae0H0 20 omhoyHane m.H. , mapui Ha mpyoom ‘. Haxo npomecm-
HUOM Mapui 3aN0YHAN U Ce 00BUBAN HA MUPEH HAYUH 3aPAOU OOPAHCY8AFbe HA pedom u MUponm,
0OHOCHO 3aPadu HOPMATHOMO PYHKYUOHUPArbe HA 2PAdOM, IOKATHAMA NOTUYUjA AHZANHCUDPELS
exynro 2000 006po onpemenu nonuyajyu 6o coznaciocm co 6e36e0HoOCHUOM NPOMOKON HA N0-
nuyuckume cnyocbu npu obesbedysarbemo Hacmanu 00 MacoeeH Kapakmep.

Kako pesynmam na exonomckama cocmojba, 2onem bpoj pabomnuyu 6o nocneoHume
HEKOTIKY Meceyu ocmanane bes paboma. Bnadama ce noxasicana kaxo mHozy Heeguxacia &
bopbama npomus Heepabomernocma u cupomawmujama, npu wmo cé noseie u nogeke 1yre ¢
cmeyeane CKpUeH 2Heg KOH Heycnexom Ha enadunume nonumuxy. Haxo Bradama 6una céect’

30 HEnosoNHAMA eKOHOMCKa cocmojba, cenak Hukoj He ouexyean deka moxmy Ha 1 Maj Ke ¢
cnyuam Kpeasu npomecmu 6o zpadom X. [lmo ce cayvuno? !

. ”[L f; i :;l;’;lk;)zuzo:e;’n:”k;m HadnaeuOyM MupHume npomecmu, 3anounane 0d ce jaeyea:
ka nomery demoncmpanmume UHYUOEHMU Kou MHOZY Bpso npepacwane 6o kpeasa NPEN"
cmparmu u 50 na ) U nonuyuckume pedapu. Bo mue npecmemxu, npexy 200 deMoH

uYAYu ce 3006une co necuy uny mewiky nospedu Ha kou um Guna yxaolCﬁH‘]
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nexapcka NOMOUL Ha CAMOMO MeCMo, HO U HeKou Juya nopadu Cepuo3HOCma Ha nospedume
bune umMHo NPeHECEHY HA 30pascmeenume KIUHUKY 30padu Hamamouier NEKapCKu Mpemman.
Cumyayujama cmanana mowine opamamuyna npu wimo, Kako pesyimam Ha moa, noruyujama
buna npuHyOeHa 0a zu NOSUKA HA NOMOUL NOTUYUCKUMe CY2HCOU 00 OKOMHUME HACENEHY Mecma
g0 pezuorom. Ha kpajom 00 denom, npeuuno RAAHUPAHUOM MupeH npomecm Kako cumbonuxa
Ha mpyoom u pabomxuuKume Npasa ce npemeopun 60 MACOBEH HEMUT HACMAH 80 Koj scugomom
20 3azybune éxynmo 15 nyre kou yuecmaysane na npomecmom u 2 npURAOHUYY HA NOTUYUCKUME
cryaicou. Mery mpazuvno 3azunamume 6un u 12-200umnurxom co unuyujanu X.X. Toa ympo,
X.X. npucmuenan na npomecmume 3aedno co ceojom mamro co uHuyujanu X.Y. 3a paznuxa 00

Hez08UOM CUH KO 20 3az2ybun scusomom, X.V. ycnean 0a npexcugee, HO CO MewKlU NOBPedU Ha
2nasama u Ha ekcmpemumemume.

Bo xaomuunume cnyuyearsa, X.V. u nezosuom cun 6une mpzHamu Hacmpana, 0OHOCHO
U3060€HU 00 20NeMama monna Hapood u bune npemenanu 0d Yemeopuya npunadHuyy Ha NOnY-
yuckume cayocou. Toa 20 nomepoune u zonem bpoj ceedoyu kou 80 MomeHmom Ha ciydyearbama
ce naorane 6o 6nusuna va X.X. u XV,

Ilo 6 meceyu 00 osue mpazuunu Hacmanu cuHOUKanHUmMe 30pylCeHUja NOOHeNe MydHc-
6a npomue nonuyujama. H nuyemo X.V. npexy ceoume adeokamu nooweno myscba npomue
nonuyujama 60 Koja moj 2u mysgicen ¥emeopuyama nonuyajyu 3a, Kako uimo Haeen 6o céojama

myxc6a, ,, npeKyMepHa ynompeba wa cuia’, 00HOCHO 3a NpeYeKopyearbe Ha NOTUYUCKUMe 061a-
cmyeara. Cyuajom 3aépuiun Ha cyo.

3AJJAYA: CITPOTUBCTABEHOCT HA APTYMEHTH HA
JABHA PACITPABA

Tlorope e npukaXaHa XMIOTETHYKA CTyAHja Ha CIy4aj BO OAHOC Ha 3aMHCJIEH HAaCTaH Of
CEKOjAHEBHHOT XKHMBOT BO KOj yUECHHIIM Ce TIONMUMCKUTE CIYXOH, O elHa CTpaHa, | rpafaHu
KOM IeMOHCTPHPAAT, OTHOCHO I'0 H3Pa3yBaar CBOETO HE3aJI0BOJICTBO BO OAHOC HA CHPOMAIITHja-
Ta, HUCKHMOT HUBOTEH CTaHIApA M HEBPabOTEHOCTa, ON Apyra cTpaHa. Bamara 3amada e na ro
NMPOYMTATE M J1a FO aHANU3MpaTe FOPEHABENIEHUOT TEKCT, a C€ MOJENNTe BO IPYMNH M Ha KPajoT
Jla ONTOBOPMTE Ha NOTYNOCTaBEHUTE Mpaliama.

CryneHTHTe € NoTpeGHO Ja ce MoJeNaT BO TPH IPYIH, ONI KOU:

IpBara rpyna ri NPeTCTaByBa alBOKATHUTE HA TY)KHTENUTE, NPETCTABHAULMTE Ha CHHIH-
KallHUTe opraHu3amuu u muuero X.Y.

Bropara rpyna I IpeTCTaByBa aJBOKaTHTE Ha TYXEHUTE, ONHOCHO nonuuajuure A.B.,
B.A., Y.IIL u [11.Y. i afBoKaTATE Ha OJIUIMCKHOT OJAEN Ha rpanor X.

Tpetara rpyna ri NpeTCTaByBa NPETCTABHULATE Ha CYAOT, ONHOCHO CYACKHTE apbuTtepu.

3ajaua Ha cexoja rpymna e 106po Ja ce MOAroTBH 32 T.H. BUPTYCIHO (XMIIOTETHYKO) CYACKO

poymMIITE Kaje WTO BP3 OCHOBA Ha CBOMTE MCKA3H Tpe6a 2 ce GOpH NPOTHB HCKA3HTE Ha CIpo-
THBHaTa rpyna. [IpuToa, HEKOH Off palliakaTa Ha KoY Tpeba na ce xazie oAroBop BO paMKHUTE Ha

CeKoja rpyma, mpej /ia 3anovHe CYACKHOT MPOLEC, Ce CIIEHUBE:
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O HAYKA 3A VIIPABATA, JABHA YIIPABA U JABHH CJIYXXbBH
—_—

[IPAKTUKYM 11

. Kou 6u 6une apryMEHTHTE Ha npeaTa rpyna? Kou NOKyMEHTH, CBENIONM M OKOMHOG, -
W

ce BaXXHH 33 apTYMEHTHTE Ha 082 rpyna?
« Kou 6u Guie apryMeHTHTE Ha BTOpaTa rpyna? Ko IOKyMEHTH, CBE/IOLIM H OKONHOC
Ty

ce Bay<HH 32 apryMEHTHTE Ha 0Baa rpyna?

. Kou 6u Guie Hauenara Ha OfTydyBame Ha TPETara rpyna Bo 0BOj CYIACKH Npouec?
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BE/KDBA 3

TEMA OPTAHM3AIIMCKA CTPYKTVPA

HACJIOB AIMHUHHUCTPATUBHA OPTAHM3AIIMCKA
CTPYKTYPA BO HAVKATA 3A YIIPABATA,
JABHUTE CJIY)XBU 1 JABHATA YIIPABA:
AN3AJTHUPAKBE T PEIN3AJHUPAILE HA
JABHHUTE HHCTUTYIIMHN

NPUMEP CTYIINJA HA CJIVYAJ

IAIAYA

MN3PABOTKA M ITPE3EHTAIIUJA HA MOJIEJ HA
OPTAHM3AIIMCKA CTPYKTYPA 3A OJJIEJIOT
3A JIOKAJIEH EKOHOMCKH PA3BOJ BO

OIIIIITUHATA
A—— S
‘ - o
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Wssop: Pawar, Y. 2018. Importance of Organizational chan:t in the workplac?.
UPRISE- Together Rise. JlocranHo Ha: https://upraise.io/blog/importance-organi-
Zational-charts/ (npucraneno Ha: 27 jynu 2020).
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TPATUBHA OPITAHM3ALIMCKA CTPYKTYPA BO
A VIIPABATA, JABHUTE CJIY) KB U JABHATA
JHUPAIE U PEJIU3AJHUPAILE HA JABHUTE

HHCTUTYIOUH

AJIMHUHHUC
HAYVKATA 3
VIIPABA: JIM3A

Opranu3auucKara CTpYKTypa Ha Koja u Ja 6uno opraHu3aluja Wiu HH?;THTyoua, Kako
BO MPHBAaTHHOT Taka H BO jaBHHOT CEKTOp, NpeTCTaByBa T.H. PEHAreH CHUMKa™ Ha CHTE Opra.
HH3ALMCKN HMBOA, QYHKLMK, MO3UUMM M penauuy BHATpe BO camara opraljmzatl‘mja, OIHOCHq
uscTHTyunja. Co Apyry 360poBu, Taa NPETCTaByBa ClMKa Koja COApXH »Hnjaza 360poBH uyy
,,OITeaaso” peKy koe cexoj BpaboTeH Iy Mmepuunupa opraHusauujaTa ¥ HEJ3UHOTO MOTECHO
MOIHMPOKO ONKpYXyBawe (Jacobides 2007). Bo MuHaTOTO, KOra OpraHM3alMMTE, OIHOCHO M-
CTHTyLMHMTE GuIe ONKPY)KEHH CO NMOMAJIKY WJIM NOBEKE NpeABHAIMBA OPraHNU3aLMCKH Bapu)ab-
4, OpraHM3aUMcKaTa CTPYKTypa O1iia MoeAHOCTaBHa U MOCTOENEe MHOTY NMOMAJIKY MOXHOCTH,
OIHOCHO HMAJIO TIoMana NoTpeba 3a eBeHTyalHa MPOMeHa Ha HUB0ATa, (YHKUMHTE WIM Ha pa-
oorHuTe mo3uuuu. Ce YMHENO JieKa T.H. OPraHU3alMCKH, OOHOCHO MHCTUTYLMOHAJIEH H3ajH
(uKcHO e nmocTaBeH Ge3 Aa MMa 0TpeGa Ja ce HaB/leryBa BO KakBU M a 6110 HErOBU MoaUGy-
KaLMH.

JleHec, MOTECHOTO W MOIIMPOKOTO OMKPYXYBawe BO koe (YHKLIHOHHpAAT jaBHHUTE HH-
CTHUTYLMH € MHOTY [OAMHAMHYHO, TOHECTAOMIIHO, OTHOCHO € IPOMEHJIUBO, CO MHOT'Y TIOToNeM
0poj opraHM3aLMCKH BapHjabIu KOM MOXAT Ja MPeTCTaByBaaT 3akaHM 32 OMCTAHOKOT Ha CaMa-
Ta jaBHa WHCTUTYyLHMja. O THE MPUYMHH, CEKoja jaBHA MHCTUTYLMja € YHUKATHA, OJHOCHO Ce
PasNuKyBa OX APYTHTE jaBHU MHCTHTYLMH BO OJHOC Ha HEj3MHATa OPTaHM3aLMCKA CTPYKTYpa,
Co mpyru 360poBH, CeX0ja jaBHA HHCTHTYIIHja COIMIACHO CO BHATPEIIHATE U Ha/IBOPELIHUTE Op-
FaHU3aUKMCKK (akTopH MMa MpaBo fa ro oxbepe HajCOOIBETHUOT MOIEN, ONHOCHO AW3ajH Ha
CBOjaTa OpraHM3alcka noctaBeHocT. [Iputoa, cexoja jamea HHCTUTYLHja TPTHYBA O LIEJTHTE
3apaji¥ KOH MOCTOM, (YHKUMHUTE KOM T M3BPIIYBA M PECYPCHTE KOM I'M MMa Ha pacrnonarame.
Kako pesynrar Ha Toa, jaBHUTE HHCTHTYLIHM MOXAT 12 GHAAT CTPOTO XHEPApXHUCKH (CO MorojieM
6poj opraHM3aUMCKN HHBOA) WIH T.H. ,,paMHHI" OpraHM3alMK CO IOMAJIKY BEPTHKAIHH XHepap-
XMCKM HHBOA, HO CO MOBEKe (GPYHKLHUH WM NO3MIMH Ha CEKOe Xuepapxucko HuBo (Huddleston
2000:19). (?rryxa MO Ja Ce 3aKiyH Jalli e[IHa jaBHa HHCTHTY1IHja € oBeke LIEHTpAJIN3UpaHa
(MMa moBeke OpraHM3alMCKy HUBOA U TI0OCTpOra KOHTPOJa M0 BEPTHKAJNIa) WU € MoBeKe JelieH-

Tpaju3upaHa (.lma TIOMAJIKy OPTaHM3allICKK HUBOA IT0 BEPTHKANA U Nociaba KOHTPOJIa 01 BpBOT
Ha HUHCTHUTYLIHjaTa).

Tenepanto, Bo nureparypara ce unenTuduxysanu ronem 0poj opranusaucky au3ajHi
WK OpratHusalmcky cpykrypu (Creately 2019). Cenax, Bo CYLUTHHA, ITABHHOT aKLEHT Ce CTa-
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BHpoxpaTcxnm MOI€I! Ha OpraHM3auKcKa CTPyKTypa ce KapaKTepM3upa O T.H. NUpaMM-
aanHa popMa Koja CTOPEA repMaKCKKOT coLonor Maxkc BeGep (Max Weber) ce kapaxrepusupa
co cTpOTa XMEPaPXHJa, JACHU NpaBMIa WK NPOWEAYDH, CTIELH]ATH3HPAHOCT | CO cTpora npo-
decnonanzoct (Weber 1946; Study 2020). Cnopen Bapue u ®ajuemop (Barnett u Finnemore
2004:17-18), coBpemenata Gupokparuja ce opnukysa co YETHPH KAPaKTEPUCTHKH, ¥ TOA: XH-
epapXHja, KOHTHHYUTeT, aHTMNIEPCOHANHOCT M ekcnepTu3a. Kako npexHocTy Ha OBOj MozEeN ce
CMETa W TOA JIeka MOXE 12 Ja 3roeMy NPOXYKTMBHOCTA HA TPYXOT, A2 OBO3MOKH NOTO/NEMa
KOHTPOJIa Hall PE3YNITATUTE ON PabOTeMmETO M Aa MHULMpA ToroneMa OIFOBOPHOCT Kaj MpeTIo-
CTaBEHHUTE, KAKO M 11a OBO3MOXH NOEJHAKOB TPETMAH WK noepuxacHa 60pba NpoTUB KakBy U
na 6uno opmu Ha AUCKpHMMHalMja BO HHCTHTYLMjaTa. Cenax, OBOj MOJIEJ]1 € KPUTHKYBaH I10-
paju HEroBaTa pUropo3HOCT, PUTMIHOCT M NOPA/M TOA LITO € ONTOBAPEH CO NPEMHOTY NPaBHIIA

4 TpOLIETYPH 1 HITO C€ CTaBa MaJl aKLIEHT Ha YOBEKOT Kako HajouTeH (akTop BO MPOLECOT Ha
MpOM3BOACTBO Ha 100pa u yciyru (Crozier 1964).

Cnuxa 2. IIpumep 3a GUpoKpaTcky (XMepapXHCKH) Moien Ha OpraHu3alucKa CTPYKTypa
BO jJaBHHMOT CEKTOP

PakoBognTeN Ha
CeKTOop

PaxoBoanTen Ha
ofieNeHne

TrMckR magep

XaycMajCTOpH

Ussop: Apropure (UKTHBHH MOAATOLH AICHH 32 WIycTpaluja)

Marpy4HHOT MO/ Ha OpraHM3allicka CTPYKTYpa NpeTCTaByBa BHI Ha Tpa:c(zgg:;;
LKja Ha GupokparckuoT Mozel. Bo oBaa OpraHM3alluCcKa CTPYKTYpa HPOQ’CCP“’:“‘;‘;“T agomme
NO3MLMK ce MOApeAeHH BO T.H. QyHKUMOHANHA CTPYKTYpa. Kako pCSYHTaTOH rauu;np I
aKTMBHOCTH MpeKy KOH MHCTUTYLIMjaTa CaKa Jia ' OCTBapH CBOMTE LIEJIH C€ Op p
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K oBeke npudaTinBa. EjHa O/l HajroJIeMHUTe NPeIHOCTy
OMKpYXYyBameTo, CTaHyBa cé noBeke U I B e Horts 38  onGHpaTbE, OTHOCHO 7a op
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MOXe 1a 6uae HaAMMHAT Nopaay AMHAMUYHOCTA Ha paGoTerETO BO paMKUTE Ha OBaa OpraHusa-
uucka crpykrypa (Prachi 2019).

HO
. xopH30HTAN
JIMHAM KOH €€ npocTHpaal p
OEKTHH

pe T.H. NP xou nocTojar no BE

CTPYKTYPA. BpCcKHTE
" dynKumjaTa wrTo
1 (yHKUM)aT ' -

pﬁema ru nosp3ysaaT mefyceOHO BP

Crvika 3. TTpumep 3a MaTpHYEH MOJIEN Ha OPraHK3alMCKa CTPYKTypa BO JaBHHOT CEKTOP

Menauep na

3 Menauep Ha jaBHI
JaMeHIK- AUPEKTOp ;

HOBEUKI pecypeH drnanciu

IMTomownik Ha

aAK I IMO! Q SHaU el
MeHauep 3a PakopoiTen na cextop ITomounik Ha MeHauep

3a JABHHU o
HOBEMKIL pecypeit 3Q J¢ «lnunz\uum

Anasnimivap Pakopoairen na onnencnie

Uled na anasmirnka

fenuryeac < d <J METK 5
1 aY ' “L(‘l Ha ¢ OBO,
} Led Ha oazen BOICTBO

H"



Mewmer Memeru | bpanko [lumecku | Mumosa borjanocka JoanoBcka

#

TUMCKHOT MO, YHITE MOMO3HAT KAaKO T.H. XOPU3OHTaJleH MOJie]l Ha OpraHH3auMcKa
CTPYKTYpa. 10 CTaBa aKUEHTOT, 0/IHOCHO ja UCTaKHyBa JeLieHTpanu3auujara. OBOj MOJIeN € MHO-
ry ciMueH co T.H. KOHLENT Ha MeHauMeHT co BKyneH kanuret (Total Quality Management)
(Huddleston 2000:22). Bo cymruHa, 0BOj MOJEN yKaXyBa Ha Toa feka aJMHHHMCTPAaTMBHHTE
yCITyrH MOXar Ja GuaiaT Hajao6po ucropayaHy NpeKy cO3JaBaHe MailH, HO MHTErPUPaHH Ipy-
nu yfe kon uMaar ucra uen (Quain 2019). Ako ce Hanpasu cnopenda co MaTpUIHUOT MOJE,
MOXe /1a CE Kaxe /leka OBHE /IBa MOJIE/Ia MHOTY C€ CJIMYHH, HO II0CTOjaT M HEKOM pa3/iuKu Kako
TO C€: TAMCKHMOT MOJIEN I0 CTaBa aKUEHTOT Ha MpOLecUTe, N0/eKa, NaK, MaTpHIHUOT MOAEN
Ha npoekTHTe. Kaj MarpuYHHOT MOZIEN aKTHBHOCTHTE C€ CTPOTO BPEMEHCKH Ae(pUHUpaHH, A0~
Jlexa, N1aK, Kaj THMCKHOT MO/Ie] aKLIEHTOT CE CTaBa Ha U3BPLIYBa€ PyTHHCKH WM CEKOjJAHEBHH
yenyrn (Huddleston 2000:22-23). M nokpaj ¢akTor mro Kaj TUMCKHOT MOZIE] Ce M3BpIIyBaar
pYTHHCKH aKTHBHOCTH, CeNak, MPUHLMIOT Ha JELEHTPANH3aLKja € OHOj IPHHIMII KOj TO NpaBH
0BOj MOJIEJT PA3IHY€EH Ofl TPaAMLMOHATHUOT 6upokpaTcky Mozen. [lokpaj cBOMTe MPEXHOCTH, U
0BOj MOJIEJl HIMa CBOM HEJIOCTAaTOLM, Kako Ha MpuMep: 6apa OrpoMHH BIIOXYBama BO o0yka Ha
BpaboTeHuTE KoM 6M paboTene BO pasMYHM IPyIH, IOTPEGHO € BpeMe 3a CEKOj YIEH Ha THMOT
[ia ce KOHCYNTHpPa CO APYTUTE WICHOBH OKONy U3BPINYBaHETO Ha THMCKHMTE aKTHBHOCTH, HHAH-
BU/lyaJIHaTa OArOBOPHOCT BO PAMKHTE Ha rPyIaTa OHEKOrall TeLKO MOXE J1a Ce HAEHTH(HKYBa
uTH. (Quain 2019).

Cnuka 4. [TprMep 3a TUMCKK MOJI€)I Ha OPFaHK3alkCKa CTPYKTypa BO jJaBHHOT CEKTOP

Briosky Batke BO [aBHOTO
npetnpijarie

Tum 1: Tam 2: Tuw 3:
WceTpaxkyBarse AHaJINTHKA [lponena u pu3mk

AKTHBHOCTH HaA AKTHBHOCTH Ha AKTHBHOCTI Ha
T | THM 2 M 3

M3Bop: Asropure (GUKTHUBHU NOJAATOLM NAACHH 3a WIyCTpaLyja)
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[TPAK THKVYM 110 HAVKA 3 \ VIIPABATA,

oBME MOJENH Ha OpraHu3alHCKH AM3ajH BO JaBHUTE .
pOBH, KOj MOAEJ! ke ce MpHUMEHyBa BO JABHHMTE CIyxGy

3aBHCH O]l CHTYaLHMjaTa Kako H Ol GaKTOpHTE KoM BIHjaaT BO MOMEHTOT, KaKO Ha n%pmep; Tex-
HOJIOrMjaTa, roNleMHHaTa Ha jaBHaTa MHCTHTYIiHja, EKOHOMCKOTO ONKpPY>KyBam€, CTAOUIHOCTa

KOH3MCTEHTHOCTA Ha BJIAJAHHMTE MOJTHTHKH HTH. (Huddleston 2000:24-25).

Ce pa3bupa aexa HHTY €1€H O
CTHTYLIHH He € HACAJICH. Co npyru 360

[IPUMEP: CTYAHJA HA CJIYUAJ

a no 3asputyéarbemo Ha Bmopama cgemcKka 60jHA U npem-

cmasyéa edHa 00 nozonemume ORUMUHU 80 opacaeama. Ce naola 80 YeHMPANIHUOm 0en Ha
Opolcagama Kaoe utnio noMuxyeaam eOHU 00 HajeNaBHUMe JIOKATHU, pe2UOHATHI U mazucmpanny
namuwma, a Kaoe wmao ce 10Yupary Hajzonemuom den Ha conemume, CpeOHume u maiume 6us-
wucu. Co mekom Ha epememo, OnumuHama nocmojano ce paseueand 80 NOIUMUYKA, eKOHOM-
cKa, KYImypHA u 80 COYUJANHA CMUCIa. Bpojom na HaceneHuemo HEKOIKYKPAMHO ce 320nemun
00 Kpajom Ha Bmopama ceemcka 60jHa, a co moa npumucokom 3a 3ado060myearbe Ha NOKATHUMe
nompebu Ha sparanume u 10KanHumMe 6usHucu 6p3 OnumuHama NOCMOJano ce 320NeMysar.

Onwmunama e QopmMupaH

HwvieHo, Ha nouyemoxom nokpaj 2padoxavaniuxom, Coéemom u onuimunckama aomu-
nucmpayuja 6une gopmupanu 2onem 6poj jasHu npemnpujamuja 6o obnacma Ha KOMyHanHume
yenveu, 6000cHabOyear-emo, jagHama xuzuena, ypoanuzmom, N10KaTHuom coobparaj umn. Ce-
naK, napaneiHo co paseojom Ha osue JgHOCMU, 80 NOCHeOHUmE 200UHU CE nogeKe U nogexe ce
wyecmeyeana nompebama 00 nodOpuKa, 0OHOCHO 00 CIUMYAGYUJa HA TOKAIHAMA eKOHOMUja,
DOHOCHO HA TOKANHUMe exonomcku cybjexmu. Kaxo pesyrman: Ha mod, Ha npednoz Ha zpado-
nawannukom, Cosemom Ha Onwmunama OOHel 00MYKa 3G OIMNOYHYEarbe O NO020mOo6KU 3d
dopmuparse 000en 3a TOKaIeH eKOHOMCKU pa3soj 6o Onuimutanma.

3AJTAYA: H3PABOTKA U ITPESEHTAIIAJA HA MOJAEJI HA
OPTAHM3AIIMCKA CTPYKTVYPA 3A OJAEJIOT 3A JIOKAJIEH
EKOHOMCKMH PA3BOJ BO OIIIIITUHATA

MMajki rv npeJBHJ TOpeHaBEJCHHTE MOIENM Ha OPraHM3aLMCKH AM3ajH, MPOYUTA)TE
o TOPEHaBE/IEHOTO 3aMHCJIEHO CLEHApHO ¥ U3paboTeTe (HALpPTajTe) MOLEN Ha OpraHH3alMCKa
CTPyKTypa. Bo 3aMHCIEHOTO CLIEHapHO CTaHyBa 300p 3a IUlaH Ha OTIOYHYyBame co pabora H2
nocebeH O/ieN 3a JIOKaJeH €KOHOMCKH Pa3Boj BO paMKuTe Ha OmutuHata. 3eMajku ru mpel
B/l KAPaKTEPUCTUKHUTE Ha CEKOj MOJEN U CHTYalUCKUTE (PAKTOPH O MOTECHOTO M MOLIUPOKOTO
OMKPY)KYBake, KOPHCTETE ja cBOjaTa KpeaTMBHOCT NIPH NOCTABEHOCTAa HA CEKOE HUBO, HA CEKOja
(by.HKIIHja ¥ paboTHa nosuumja. Ha kpajot, cexoj ox Bac ke u3Bpmn npe3eHTanKja Ha MoaenoT
K0J T0 010pan npu WTo Tpeba 1a OArOBOPH Ha NMpaIlalkaTa MOCTABEHH Ha KpajoT oA oBaa BeX0a.

" 3a M3roTByBam-€ Ha TpEATIOT-MPOEKTOT 32 OTNOYHYBak¢ CO paboTa Ha HOBHOT OlAEN ouna
Ba&h::};a:: R}:;()S:ma Tpyna Ha Koja cte 6uie HasHaueHn Bue kako nmpetcepmaren. CornacHo €0

PKHOCTH, Bue kako npercenaren umarte 3a 3amaya aa M3roTBHTE npeyior-miat
32 OpraHM3anMja Ha HOBHOT OJZEN 33 JIOKAJIEH €KOHOMCKH pa3Boj ¥ 1a ro npesenTupare Mpel

ApYTHTE 4ie
rg;zna ¢ e Tu:nn ga paboTHata rpyna.[lokonky npemnor-nnasoT 61 6u onobpeH o paboTHaT?
’ My O OnI npocnieieH Ha ycBojyBame o1 COBETOT Ha OnmTHHara.
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3a na OArOBOPHTE YCMEIIHO Ha OBaa 3ajaya, Bue Tpe6a ma ro usbepere Mozmenor, oa-
HOCHO OpraHM3aLMCKHOT AM3ajH Ha omnenor. [lpuroa, BaM BY ce IOCTaBEHH MOAATOLM 32 JIO-
KanHaTa COLMOEKOHOMCKA CTPYKTypa Ha OnuITHHATa, U TOa: BO OMIUTHHATA MOMEHTAIHO HMa
100.000 xuTenu 4uj Opoj MOCTOjaHO Ce 3ronemMyBa, a ManuTe GH3HUCH COYHHYBaaT pedncu 70
% of1 LIENIOKYNIHUTE OU3HHUCH, JIOKAJTHOTO MPOM3BOICTBO Ha MPOU3BOAM H YCIYTH € HAMEHETO 32
3aJ10BOJTyBab€ Ha JOMAUIHUTE NOTPeOH U 3a M3BO3 M MpPETIPUEMHUIITBOTO € BO ToaeM. [eHe-
paHo, IOKaJIHATE OM3HKCH ja BpIAT CBOjaTa AEjHOCT BO 06/1aCTa Ha MPOM3BOACTBOTO (TEKCTHII-
Ha MH/IYCTPHja), TYPU3IMOT H YTOCTUTENICTBOTO, TPIrOBMjaTa, yCIyTHTE, CHTHOTO 3aHAa€TYMCTBO H
3eMjofiencTBO. BKynHOTO pa6oTocnoco6Ho Hacenenue usHecysa ooy 60.000 akTHBHH paboT-
HWLY, a CTaNKaTa Ha HeBpaboTeHocT Bo OmuTnHaTa u3HecyBa 5 %.

ITpen na ro u3paboTUTE MONENOT 3a OpraHM3aLMCKH H3ajH Ha OJLIENIOT 32 JIOKAJIEH €Ko-
HOMCKH pa3Boj Bo OmIuTHHaTa, 061uIeTe ce fa JafieTe OATOBOP Ha ClieAHUBE Npalliamba;

« Koj ke pakoBoau co oanenot?
« Kou opraHM3alMCKY €IMHHIM O] aCTIEKT Ha NI000pyBa€ Ha JIOKaNHaTa OH3HHC-KIIH-
Ma ce Ba)KHM 32 Ja GMaT BKJIy4eHH BO MOJEJIOT 32 OPraHH3aLCKH 113ajH?

« Kako oBoj omnen 6u uM nomarai Ha Gusnucute Bo OmurrHara? Co Apyru 360pOBH,
KaKBa MOJUIPIIKA MM Tpeba Ha OU3HHCHTE O 0BOj ofLIen?

« Hanpagere MCTpaxyBame U pasriesajre, OfHOCHO aHaJIH3MpajTe MOAEJ 3a OpraHusa-
LMCKM [M3ajH Ha THIHYEH OJUIEN 3a JIOKaJeH EKOHOMCKH pasBoj Ha Apyra ONMIUTHHA/
apyru omurtuau! Kako Toa Moxe a Bu noMorHe npH n3paboTkara Ha Bammor Mozen

3a OPraHM3aLMCKH IU3ajH?
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IPAKTHKYM 110 HAYKA 3A V1 [PABATA, JABHA YIIPABA U JABHHU CJIYKbH

BEXDBA 6

TEMA JTOHECYBABE OUTYKH

HACJIOB MMPOILIEC HA PAIIMOHAJIHO JOHECYBAIBE
OJIUTYKU BO HAYKATA 3A YIIPABATA, JABHUTE
CJIY)KBH U JABHATA YIIPABA

IMPUMEP IIPUMEHA HA COST-BENEFIT AHAJIM3A

3AJJAYA TEHEPUPAIGE AJITEPHATHBU A

MPECMETYBAIGE BCR (BENEFITS COST RATIO)

3A CEKOJ O NPEJAJIOXKEHHUTE NIPOEKTH BO
ONNIITHHATA

Hssop: Truong, K. 2018. From startu

: ! p to start again: How Withings plans

;on rcf:/(;ver ﬁ:om its Nokia experience. Breaking Media, Inc. ,lIoc'rarng: Ha:

: ps: tolr-\cdc:ltynews.c.om/20.l 8/1 l/from-startup-to-start-again-how-withings-
lans- recover-from-its-nokia-experience/ (npucTaneHo ua: 27 jynu 2020).
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IPOUEC HA PAITMOHAJIHO JOHECYBAIBE OIUTYKH BO

HAYKATA 3A YHPABATA, JABHUTE CJIV)KEH M JABHATA

YIIPABA

MHory 4ecTo, Bo cexojanernuor KUBOT TIpM aIMUHMCTPATMBHOTO paGoTeme ce KODHCTH
TEPMHHOT PalMOHANHOCT. Bo cymTuHa, OBOj TEPMHH BO MpPO(eCHOHATHHOT PEYHHK ce ofHe-
CyBa Ha HEKO) KOJ AE€NYBa Pa3syMHO u JIOTHYHO BO COIMNACHOCT CO 3ApaBuoT pasyM. Kako pesyn-
TaT Ha T02, 32 HEpPALMOHAIIHO OJHeCYBame MK NoCTanyBae ja TpeTUPaMe CeKoja aKTHBHOCT
K0ja e HepeanHa, GecMuceHa u Koja BONM KOH MOrpemHy PE3yNTaTH, OQHOCHO NpETCTaByBa
HEpPCAITHOCT TIPH NOCTUIHYBaaTa HA OPraHM3ALHCKATE uenu. Kako Ha npumMep, uenra na cexoj

CTYAEHT TI0 NIPaBO WIIM TIO jaBHa /IMMHHCTpalja e 1a IMIUIOMMpA U C& J0/ieKa HETOBOTO OHeE-
cyBame (PENOBHOCT Ha Npe/aBatse, PEOBHO Yuene

NOCTHTHYBAETO HA Heropara uen (qa JMILTIOMHPA), T0a NPETCTaByBa T.H. PALAOHATHO OfiHecy-
Bam€ Ha CTYIEHTOT.

Bo nureparypara npouecor na AOHECYBaH:€ OMTYKH BO jABHUTE MHCTHTYLMH HAj9€CTO
ce neuHHMpa npeKy moseke dexopu (Huddleston 2000:283; Lumen Learning 2020; Decision-

Making-Solutions 2020; Bbamantra 2019) xou reHepanno Moxar 1a ce cyGnuMupaar Bo cnen-
HHBE aKTUBHOCTH:

LETUTE jaCHO Ce IeUHMPAHH i COONBETHO Ce

PaHTHpaHH COINIACHO CO MPHOPHTETHTE
Ha jaBHAaTa HHCTUTYLH]a;

CHTE MOXHH aJITEPHATURH C€ 3€MaaT MPEIBHL;
CEKOja IOCTIeIMIIa Off Koja GHJIO aNTepHaTHBA TOYHO Ce NpoLeHyBa; U

* ce wu3bMpa OHaa aNTepHAaTHBA TpeKy Koja Hajaobpo ke

Ce OcCTBapar
LIeJINTE Ha jaBHATa HHCTUTYLIH]ja.

Cexoja oTyKa Koja ce HOCH BO jaBHHTE HHCTHTYLIMH MOpa Jia 6uze €BaJTyHpaHa IPeTXo-
HO, OIHOCHO na ce HanpaBaT A06PY ¥ IIPOMHUCIEHH TEOPETCKH M EMITMPHCKH TIPOLEHH 3a edex-
THTE OJ EBEHTYAJIHOTO IOHECYBak:-€ Ha Taa ojutyka. Co Apyru 360poswy, HUTY e[lHa jaBHa CITyxk6a,
O/HOCHO jaBHa ynpaBa He CME€ Ja CH J03BOJH JOHECYBAaF€ Ha KAKBa M Ja GHIIO OUTyKa Ge3
NPETXO0NHa pauyoHaHa NpolieHa 32 eheKTUTe KoM Ke I MPeAM3BHKA Taa OyKa, OHOCHO e/~
MHUHalKja Ha KaKBoO U GHUIO ,,CIIENO0" OIHECYBame 6e3 HUKAKBO apIyMEeHTHPAHO obpasnoxenue.

Ce pas6upa meka He MOCTOM HMKAKBA TapaHIMja 3a ycnex NypH U JOKOJKY OLIyKaTa
BO jaBHaTa MHCTUTYLMja € JOHECEHa Ha HajpalldoHalleH HauuH. Mopa 1a ce NOTEHIMpa Jieka
nocrojar orpomen 0poj TeXHMKH KOM MOXaT a 6MJaT Ha pacroJiarame Ha CEKoja jaBHA HHCTH-
Tyugja npu JIOHECYBam-€ Ha Koja U /ia GWI0 palMoHaHa OMUTyKa, KaKo Ha PUMEp: ONepalyCcKy
HCTpaxcyBama, JHHEApPHO NporpaMupame, T.H. ,,JpBO* Ha OUTy4yBamE, CUCTEMCKA aHAJIM3a, Te-
OPHja Ha Urpy uTH. (Huddleston 2000:284; Decision-Making-Solutions 2020; Bbamantra 2019).
Cenax, sa cure oBue Texmmcu n MOJIENIA € KapaKTEPUCTUYHO, OZHOCHO € 3a€IHUYKO TOoa JeKa
Tpeba aa ro nomurHaT HMBOTO Ha CBECT Ka] HOCUTEJIUTE Ha OJJYKMTE OKOJNY MOCTOCUKHTE ali-
TepHaTUBH kako u OKOJIy NOCIIEIHMIMTE KOM CEKOja OfI OBUE alTEpHATUBH OM MOXKEJa Jia T'H npe-
AU3BMKA BO MAHMHA.
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o

-
[puToa, MOXe /i Cé NIOTEHIMPa Jieka BO COBPEMEHH YCNOBM Ha (QYHKUMOHMpawe 1,

SMART uenu npeTcTaByBaaT €ACH O HajHOBMTE MPHUCTAIH, OZIHOCHO aJIaTKH 3a 1a ce 0BO3MOXy,
;101106pyaau,e Ha LIAHCHUTE 3a TOCTUTHYBAK-€ YCIEX NPH NPOLECOT Ha 3a§?riony3a}be Ha Uenpe
Ce nocTaByBa npawamero: 11ITo KOHKPETHO 3Ha9H CKpaTeHHLIaTa SMART?

Bo nuteparypara (Eby 2019) e mo3Haro fexa cexoja OykBa o akpoHUMOT SMART Ma
CBOE 3HaYere, OZHOCHO MECTO MpH MOCTAaBYBaHETO, ONHOCHO Ae(HHUPABETO Ha UeNHTe B,
’ - - °
jaBHaTa HCTHTYUMja. COITacHO CO Toa, ceKoja OGykBa O OBO] aKPOHHM Ha aHITIMCKH jasuk p,
¥Ma CJIEIHOBO 3HAYEHE:

S (Specific) — cnenuduiHO;

M (Measurable) — MepnuBo;

A (Achievable) — gocTixHoO;

R (Relevant) — peneBanTHO 1

T (Time-bound) — BpeMeHCKM OrpaHHYEHO.

S (Specific) — cneunduuno ce oaHecyBa Ha cnenupuHOCTa, OMHOCHO Ha KOHKPETH3a-

1ijaTa Npy OApeyBameTo Ha enute. Co Jpyru 360pOBH, Toa 3HAYH OZIrOBOP Ha CJIE[IHUBE Mpa-
mama;

Koj ke Gupe MHBONBHpAH MPH NOCTHTHYBAKETO Ka HENUTE?
* IlIto Tpeba xa ce mocTurue?

Kora/koja e BpeMenckara pamka 3a IOCTUTHYBaKk:¢ Ha uenure?
Kaze tpe6a na ce mocrurnar uenure?

3omro Tpeba fa ce nocTurHar uemute? Kou ce

IIPUYMHUTE 3a N1a Ce IIOCTUrHAT LIeH-
TE?

Kou 6u Gure MoxnuTe 6apuepn/mpedxy 3a YCIIEIIHO NOCTUTHYBamkhe Ha eJIUTe?

M (Measurable) — MEPJIMBO 3HaYM eMHMLATAa MePKa WM CKalaTa Ha Mepeme Koja ke
C€ KOpHCTH 32 Meper€ Ha Pe3yNTaTOT Off TIOCTHT

. HyBaw-€To Ha Lenure. Co apyru 360poBH, T02
3HaH NOCTOJaHo Crefiew-e Ha MIPOTPECOT WK Ha ¢azure npu NOCTHUTHYBaw-€ Ha LeJINTeE.

A (Achievable) — AOCTIIKHO, NaK, Ce OJHECYBa Ha BaXHOCTA O/l MOCTHUTHyBakETO H3
LCTUTE, OHOCHO Ha €BEHTYANHHTE BENITUHY 1 3Hacka KO Ce HEOIXOMHH 3a 1a GUAAT Le/HuTE
YCNEUIHO MOCTUrHATH.,

R (Relevant)—penerantio 3HaYM Qokycupame na Onpenenena 061acT wim mpo6ieMaTH A
BO paMkuTe Ha nomupoko RebuHUpanuTe HEMH
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koja 6ui0 jaBHA ciyx0a MoXe 11a ja kopucTar oBaa anaTka npy AepUHUPAKLETO Ha pa3IuuHU
NPOEKTH, noaobpyBameTo Ha nepgopmancure on pabortemero utH. Bo cymrnHa, SMART
anaTKUTe MPETCTaBYBAAT €/1HA 3a0KpyKeHa LieNIMHA, OJHOCHO N0jA0BHA NMPoeCHOHAIHA paMKa
ik wabNoH Koj MOXE N1 i1 ja oNlecHM paGoTaTa Ha cekoja jaBHa ynpaea, OJHOCHO jaBHa CTyk6a.

INPUMEP: IIPUMEHA HA COST-BENEFIT AHAJIM3A

Bo pamKkuTe Ha 0Baa BexOa, ke Guze pasrienana ejHa oJl HajuecTo, OTHOCHO HajceonpaTHO
KOPUCTEHUTE TEXHUKM Ha PallMOHAJIHO [IOHECYBakh€ OJUTYKH BO jJaBHUTE MHCTUTYLIMH, ¥ TOA T.H.
Cost-Benefit aHanu3a. Bo cymTuHa, oBaa TexHHKa ce COCTOM 0] YTBPAyBame Ha €KOHOMCKATa
onpaBJaHOCT O/l CIPOBE/YBAILETO HEKOja aKTUBHOCT OJI jaBeH KapakTep (Haj4ecTo nporpama) of
Koja 1 Aa Oumno cepa Ha jaBHaTa ynpapa U jaBHute cayx6u. Co apyru 360poBH, OHOj KOJIITO €
KIy4eH BO IOHECYBAHETO OTYKH Ol jaBeH kapakTep Tpeba ja Hanpasu criope10a Ha BKYITHHTE
TpoOWIOUY M BKYNHHUTE NPUAOOMBKH, ONHOCHO Ha BKyNHAara KOPMCHOCT Ha INpeLJIOKeHaTa,
OHOCHO IUTaHMpaHaTa akTUBHOCT (Huddleston 2000:284-285; Smartsheet 2020). Ilputoa,
JIOTHYHO € JIEKa 32 /1a Ce CNOpel HEIITO, NOTpeOHO € Toa Aa Ouae MepIMBO, OMHOCHO JOBOJIHO
KBaHTH(MUMPAHO 32 Ja C€ YTBPAMU JaNH BKYIHUTE TPOLIOLM CE NIOMAIH WK IOT0JIEMH BO OJIHOC
Ha BKyNHUTe NpuaoOuBku. HajuecTo oBHe BpeAHOCTH KOUIUTO CE CTIOpeMyBaaT Ce W3pa3yBaaT
B0 OpOjKM, ONHOCHO BO MOHETapHHM BPEIHOCTH COIJIACHO CO MOMEHTAIHUTE (MHAHCHCKM
JIBIDKEHa BO HALIMOHAIHaTa eKkoHOMUja. Ako Cost-Benefit ananun3ara Ha koja OuI0 MpeioKeHa,
O/THOCHO IVTaHMpaHa aKTMBHOCT ITOKaXKe Ieka BKYITHUTE NPUA0OMBKH C€ NOroJIEMH Ol BKYITHUTE
TPOIIOLM OJf €BEHTYaJIHOTO CIIPOBEIYBaK-€ HA Taa aKTUBHOCT BO MIHMHA, TOTAIll CE BEJIM JeKa
BJIOXKYBAH-ETO € ONPaBAaHO, ONHOCHO OM MOXKEIIO ia HHULIMPA IO3UTHBHM pe3ynTaT. BecymHocT
KOJIKY IUTO BKYNHHMTE NpuAoOHBKM Ou Owiie moronemMM ol BKYNHUTE TPOLIOLM BO OJHOC Ha
€BEHTYaJIHOTO CIIPOBEYBamke Ha HEKOja MPEe/IOKEHa aKTUBHOCT O jaBeH KapakKTep, TOJIKY Ou
6una noroneMa BepojaTHOCTa OX JOHECYBAWETO OIUTYKA 32 HIMIUIEMEHTUPae Ha Taa aKTUBHOCT
Bo onmrtecTBOTO (Sraders 2019).

Bo TecHa Bpcka co Cost-Benefit ananmsara ¢ 1.H. Cost-effectiveness ananusara koja
ce (oxycupa Ha reHepHpame M Ha eBalyallMja Ha Pa3jIMYHU AITEPHATHBH O] NPE3eMamETO
HEKOja aKTUBHOCT BO ommTecTBoTO. Co pyry 300poBH, OHOj KOj OJUTyYyBa pa3riiefyBa Mmopeke
MOXHH CLEHAapHja WM aJTEpHAaTUBH 3a €BEHTyallHaTa MMIUIEMEHTallMja HAa aKTHBHOCTAa BO
ommrecTBoTo. [IpUTOa, BO MPOLIECOT Ha JOHECYBAaH-€ OMTYKH Ce M30Hpa OHaa alTepHaTHBA
KOja Ipu npoLieHUTe ke MOKaXe JeKa € Haje()eKTHBHA, OJIHOCHO NPH HajMall MUHUMAJIEH BJIOT
Ha peCypcH WIMIPH HAjHUCKH TPOLIOLM K€ JOBEIE /IO MCIOJHYBake Ha LIENINTE Ha jaBHaTa
HHCTHTYIWMja BO (yHKIMja Ha jaHuoT HHTepec (Huddleston 2000:284; Bleichrodt and Quiggin
1999). Cnmuno xako kaj Cost-Benefit ananusara, Bo paMKuTe Ha OBaa aHanH3a MOTpeGHO e
BPEIHOCTHTE KOM ce CriopedyBaar fa 6uaar kBaHTH(uIMpany (M3pa3eHu Bo OPOjKH), OTHOCHO
MEPIMBY ¥ Haj4eCTO ce M3pa3eHH BO MOHETAPHH BPEJHOCTH.

Marematiukoro m3pasysamwe Ha Cost-Benefit ananusara (Sraders 2019) ce cocton Bo
Cllennasa popmyna:
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TARHU CITY X

M T10 HAVKA 3A 3

MPAKTHUKY

s

BCR (Benefits Cost Ratio) =
Total Cost

BIOXyBamwaTa Wik Tpe I0XKEHNTE AKTHBHOCTy
e npuaobuBKu TH HaIMHHYBaaT BKYMHHUTe
HOCT, MPEUIOKEHATa aKTHBHOCT

JTATOT € [I03UTHBEH, Toralll
OJHOCHO BKYIHHMT
NKy ce nobue geraTuBHa Bpel

ABHATA MHCTATYLM]2.

JloKoJKY pe3y
eKOHOMCKM C€ OnpaBlaHH,
tpowouy. Ky o6paTHO, IOKO]
eKOHOMCKH € HEHCTLIaT/INBa 32 )

Ucr e ciyd4ajoT Kora BO npouecoT Ha AOHECYB
antepHaTHBH (TIP- antepHariBa X, aJITepHaTVBa Y WTH
HHCTHTYLIHja (Sraders 2019; CFA- Institute 2020).

Ilpu criopeaba Ha anTepHaTMBHUTE, AAIH ke ce onbepe AJITEPHATUBA X wum
AJITEPHATHBA Y ke 3aBiCH OZL roJleMHMHATa Ha MO3UTHBHATA BPEAHOCT OJI MPECMETaHHOT
BCR (Benefits Cost Ratio), T.€. ke ce onbepe OHaa AITCPHATUBA yyj NpecMeTaH BCR (Benefits

Cost Ratio) e noronem mefy pasriexyBaHUTe aJITepHAaTHBH.

Kako wiycTpalija oJIoNy € MpeTcTaBeH eIeH KOHKPETEH XUIOTETHIKH MPAMEP 32 Cost-

benefit aHanu3a, OAHOCHO 32 MPECMETYBAKE BCR (Benefits Cost Ratio), u T0Q:

JlokaJHMTE caMOyTIpaBH Ha rpajloBUTE Tertoro u ['ocTHBap AOHENE OUTYK2 [a TUTaHUpaar
saeHMYKa MMIUIEMEHTalMja Ha 2 MPOCKTa (mpoekT 1 M MpOEKT 2) ox obacTa Ha 3alITHTaTa
Ha KWBOTHATa cpeauHa. IIpuToa, jaBHHUTE cTyx64 Ha JBETE OMIUTHHA 3aKJTydWie JeKa 3a
MMIUIEMEHTALIHja Ha OBHE 3a€HMYKH MPOCKTH MM CTOjaT Ha pacrojiarame anTepHaTHBH TPH
IITO BO PaMKHTE Ha CeKoja OJi OBHe aNTePHATHBH [I0CTOjaT TPOIIOLH X pUAOOUBKH, WIH T10-

KOHKPETHO!:

[1poekT 1— anTepHATHBA.
BKyIHHOT TPOIIOK HA MPOEKTOT 1 u3HecyBall 5 MINIHOHY ACHAPH.

ame OLTyKHM ce pasriexyBaar TIOBeke
) 3a ja ce ocTBapH lienTa BO jaBHara

IIpoueHeTara KOPUCHOCT (0YEKyBaHa KOPHCT) ©f TPOSKTOT 1 M3HECyBaia 8 MMIIMOHH
JIeHapH.

ITpoeKT 2 — anTepHaTHBA.
BKyITHHOT TPOLIOK Ha MPOEKTOT 2 U3HECY BN 3 MWJIMOHU JAE€HApPH.

TIpoleHeTaTa KOPUCHOCT (OUeKyBaHa KOPHUCT) OX MPOEKTOT 2 H3HeCyBaia 6 MIIHOHH
JleHapH.

BCl?pa OCHOBA Ha FOPEHaBE/ICHNTE MOAATONH, jaBHHTE CIyXOGH ja mpecMeTalie BpeAHOCT
Ha (Benefits Cost Ratio) 3a cexoja o anTepHaTUBHTE, U TOA:

[Ipoekr 1- anTepHaTUBa

Total Benefits 8.000.000
.000. IIEH.
BCR (Benefits Cost Ratio) = =

1.6
Total Cost 5.000.000 men.
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[IpoeKT 2 — ANTePHATHBA

Total Benefits 6.000.000 new.
BCR (Benefits Cost Ratio) = = )

Total Cost 3.000.000 gen.

Co ornell Ha (akTOT NeKka u mBete aNTepHaTMBH Ce MCIUIATIMBH 32 MMIUIEMEHTaLMja
Gunejku UMaaT NMO3UTHBHA NpecMeTaHa BpeaHocT Ha BCR (Benefits Cost Ratio) unu BpeaHocT
oa 1.6 32 ITEPHATHBATA NPOEKT 1 ¥ BpetHOCT 01 2 3a aNTepHATHBATA NMPOEKT 2 PECTIEKTabWITHO,
ce OCTaBYBa MPALIAkETO KOja o]1 IBETE MPOEKTHH aNTepHAaTHBH € MOMOBOJTHA, OTHOCHO ke Oue
p36paHa 3a HMILUTEMEHTallkja O]l JIOKaJIHUTE CaMOYTIpaBM Ha rpaioute TetoBo u I'ocTuBap!?

Ce pa3bupa Jeka Toa e mpoekror 2! 3omTo? 3aT0a IITO, BO HajeAHOCTABHA CMHCIA,
nmpoeKToT 2 HMa NOroJieMa Mo3nTHBHA NpecMeTaHa BpeasocT Ha BCR (Benefits Cost Ratio) Bo
0/[HOC Ha MPOEKTOT 1 WM npecmeTaHara BpeaHocT of 2 > 1.6. Co ApyrH 360poBH, JIOKaJTHUTE
caMoynpaBH Ha rpanoBute Tetoso u I'ocTiBap 6u MMaiie morojiemMa KOPUCT JOKOJKY JOHECAT
o[TyKa /Ia 'O UMIUIEMEHTHPAAT NPOEKTOT 2 HAMECTO MPOEKTOT 1.

3AJIAYA: TEHEPHPAILE AJITEPHATUBU U IIPECMETYBAILE
BCR (BENEFITS COST RATIO) 3A CEKOJ O/ ITPENJIOXKEHUTE
IMPOEKTHU BO OIIIITHHATA

Bp3 ocHOBa Ha ropeHaBeleHHTEe kapakTepucTHkH Ha Cost-Benefit aHanusara, 3a-
MHCJIETE JeKa CTE Ha MO3MILHMjaTa IpafioHavYaNHUK M mpel Bac e peanusaimja Ha TpH KIy4HH
npoekTH o1 o6nacta Ha o6pazoBaHueTo, IT-pa3BojoT U JOKATHHOT €KOHOMCKH pas3soj (JIEP)
Ha OmmTHHaTa. Bamara 3aaua Kako rpajoHa4aiEeK 3aeiHo co BamunoTt TMM ol ONIITHHCKATa
aIMHHHCTpaldja € Jia NPEIOKHTE TPU MPOEKTH, ONHOCHO MO eleH MPOEKT O obnacTta Ha
o6pazoBanueTo, M T-pa3BojoT Ha OMIITHHATA ¥ JOKATHHOT €KOHOMCKM pa3Boj. Ilputoa, BO
paMKHTE Ha CeKoj MpeJIoXKeH MPOEKT, TeHEPHpPajTe MOXHH aNTePHATHBH 32 NOCTHTHYBamwe Ha
LieNTTa, OJHOCHO 32 YCIEINIHA PEaNH3allija Ha CeKoj IPOEKT.

IMopenere ce Bo rpynu (IIpH IITO CEKOja IpyNa MMa CBOj IPaloHAYaNIHUK) H Tpeioxe-
T¢ alITEPHATHBHU 3a CeKoj Balll IIaHUpaH MPOEKT BO obnacta Ha o6pazoBanuero, UT-pa3sojot
Ha ONIITHHATA ¥ JIOKATHHOT €eKOHOMCKHM Pa3Boj. 3a CeKoja aKTHBHOCT MPE/IOKETe MOHETapHa
(naprdHa) BPEJHOCT M NpECMeTajTe TM BKYNMHHMTE NPHAOOMBKH M BKYNHHTE TPOWIOLHM OX
€BEHTyaNHaTa MMILIEMEHTAlUMja HA CeKoja Bamla anTepHaTMBa BO paMKWTe Ha cekoj Bam
npeznoxen npoekt. Ha kpajot npecmetajte ro BCR (Benefits Cost Ratio) 3a cexoja antepHaTyBa
Ol IPOEKTOT 3a J1a yTBPAMTE KOja aTepHaTHBa ke ja ofibepeTe BO MPOLECOT Ha OLTYHyBathe.

Bammute npoexts (aNTepHATHBHTE HAa CEKOj IPOEKT), BKYNHHTE NpUfoOMBKH H
BKYIHHTE TpoLiowy, kako 1 BpeaHocTute Ha npecmeranute BCR (Benefits Cost Ratio), Bammu-
OT rpajoHayansuk (koj ke ro onbepe Bamara rpyna) ke ri Npe3eHTHpa Npej ApyTUTe rpyiu
(omHoCHO nenmoT knac ke ro npercrasysa Coseror Ha ONITHHATA).

* 1lIto MucnuTe, 3a Koja aNTEpPHATHBA Ha CEKOj OJ1 OBHE MPOEKTH Ou rmacai CoseroT Ha
Onmmrunara (uenuor Knac)?
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TaTOLUTE O BaKBHMOT MpoueC Ha JOHECYBAE OTyky)

xa BO TpOLECOT Ha OWIYdyBame IH Olpaspy,
ro 6paHy jaBHHOT MHTEpEC Ha HajeduKacey ?
"

. Kou ce nmpenHocTATE H Hezoc

Bac, gand OBaa TeXHH

o Cnopea
cpeacTBaTa Ha rpafaHuTe, OJHOCHO

Haje(exTHBEH HauuH?

HU IpeApacy v i JHBOJIBUpam-€ Ha MOJIMTHKATa 32 ,,ACKPEMTaIHja“ 1y

e Jlanu ce MOX
oBaa TEXHHKA Ha omtydyBame?

40



Memer Memern | bpauko Jlumecku | Mumosza boraanocka Jomanoscka

—

YIIPABYBAIBE CO YOBEYKH PECYPCHU
TEMA
CJIOB VIIPABYBABE CO INOJMMTUMKATA HA YOBEYKH
HA PECYPCH BO HAYKATA 3A YIIPABATA, JABHUTE
CJIIYKBU 1 JABHATA YIIPABA
IIPHMEP CTYINJA HA CJIVYAJ
3 A}IA‘[A AHAJIM3A HA OITMUCOT HA PABOTHM MECTA BO

ONIITHHA KABAIAPIIA

M3Bop: Moravian Church in America. 2018. Human Resources. JIocTanto

4: https://www.moravian.org/southern/2018/09/human-resources/ (IpHCTaIIeHO
Ha: 27 jyny 2020).
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VBAIBE CO HOHHTHKATA HA YOBEYKHU PECYPCH BQ _—
VIIPABY .

HAVKATA 3A YIIPABATA, JABHUTE CJIYXbHU U

JABHATA YIIPABA

Koja 1 Jaa 6uio paboTHa opraHu3aumja npeTCTaByBa H0BeuKy,,

anyu cTaHyBa 300p 3a MpUBaTHA WM 32 JaBHA °pra“'f'3alu«ja‘
TpyA M 3Haewe. bes oryex Ha Toa /i eHUTE Ce 3HAeHETO, KBaH(PUKALMHTE U EHEPrHjary Koy
OJIHOCHO 1mcm1')/llﬂ,la,B Za::l;:‘:;”o‘:':sapm LieITe Ha OpraHu3aLujaTa Bo KOja pa60m_‘ Koja,
Paﬁﬁorﬂﬂf;zz{;l;:z::ryyuuja He MOXe Ja (pyHKLMOHMPa yCNEHO, OJHOCHO J1a ro Opanu JaBHyq,
ﬂ:T::e? Ha rpafaHHTe KOM ' OMNCIyXyBa JOKOJIKY MMa mcycraool;t{:l :::)c;n;;zz{"z::t?e“
BEIUTHHH 32 YCTIEIUHO M3BPLIYBaH-€ Ha pabOTHUTE 3a/1a4H U OTCYCTB e aomt pan
Kako pesynTaT Ha Toa, €lEH O HajBaXKHHTE REIOBH, OJHOCHO MpHUCTA I Kon el EYHHOTO
ynpaByBamwe CO PeCypCUTe BO jaBHaTa MHCTMTYLIHja PETCTaByBa T.H. MCHAll OBevgy
pecypcu (Huddleston 2000:113).

MeHauMEHTOT Ha YOBEYKH PECYPCH BO jaBHMTE HHCTHTYLIMH, MEIYPYTOTO, CE 3aHuMap;
CO ceJIeKIIMja Ha Hajqo0puTe KaHAUAATH 33 M3BPILYBalk-e Ha pabOTHUTE 3aa4H, HO 1 CO T0a KOIKy
0/1 Beke BpaOOTEHHTE JHOBOJIHO CE BEIITH, OHOCHO TM NOCEAYBAaT HEONXOAHHUTE CIIOCOOHOCTy
32 OCTBapyBam€ Ha OpraHusalMckure wLend. [Iokpaj Toa, MEHaUHMPAaKETO CO YOBEYKHT:
pecypcH TpeTcTaByBa HCKIYYHTENHO KOMILIEKCEH NpoLieC KOj BKIYYYBa HE CaMO CelleKj:
Ha KaHIMJaTHTe 3a BpaboTyBame, TyKy ru ondaka M ClIeJHUBE aKTHBHOCTH: perpyTupare,
TECTHPabe, TPEHUHT U 00yka, KapHepeH pasBoj, GeHe(ULMM M CTUMYNALUHK 3a BpaboTeHuT:
utH. (Paauwe and Boon 2009). Co apyru 300pOBH, HE NMOCTOM HMTY efHa HHCTHUTYLHja B
obrnacra Ha jaBHuTe CIyX6H Kane mTO jaBHaTa ynpaBa He NOCBETYBAa BHUMAHUE HA YOBEUKHUTE
Pecypcu xou i ce MOTpeGHM M CO KOU Pacrionara BO JafeHMOT MOMEHT.

HajpaxHHOT pecype Ha

Bo coBpeMenn ycnoBu Ha DyHKUMOHMpae MPHCTANOT KOH YOBEYKHTE pECypCH B0
JaBHHUTE HHCTUTY LUK TOCTOjaHO Ce MEHYBa. UsBpiryBamero ua

paboTHHUTE 3aMa9M He e TIOBP3aH(
co Gpojor Ha syfe TYKy CO OpojoT Ha pabGoTHuUTe MECTa, OHOCHO Ha PaGOTHHUTE MO3MIH.
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2000:114). Taxa Ha pUMeP, Ge3 pasiuka Ha Toa Aanu cekpeTapoT Bo ambacaiata Bo Mazpun
s BO ambacazaTa BO MockBa 0100pyBa BU3H WIM C€ 3aHMMABa CO aHAH3a Ha MefyHapo/HaTa

Tyl 10j ja 1061Ba CBOJaTa M11aTa COMACHO CO HETOBHOT PaHT BO ambacaziaTa, OHOCHO
g0 KOHKpETHHOB ciyyaj KaKo cekpeTap Bo ambacapara.

Axanu3aTa Ha pabOTHHMTE MeCTa He MNPETCTaByBa HMITO APYTO TyKy cobupame Ha
HeOMXOAHHTE uH(OpMaLMK 32 peanusauMja Ha paGOTHUTe 3aKayM KOM Ce W3BPUIYBAaT Ha
g3nMHH pAGOTHH NOSHIIMHK BO PAMKHTE Ha caMmaTa jaBHa MHCTUTYLHja. AHaNK3aTa Ha paboTHUTE
yecTa HHBOJBUPA ¥ PAsIIWHH NIPOLECHH 32 3HACH-ATa, BEWITHHHTE HIH 32 cnocobHocTHTE KOH
a00THUKOT TpeGa la I MOCexyBa 33 Ja ja M3BpuIyBa paboTHaTa 3aja4a ycnemHo (Schneider
and Konz 1989). Bo Taa Hacoka OBaa aHaiM3a Ce OJJHeCYBa Ha BUJJOBUTE aKTUBHOCTH, OXHOCHO
paGoTHH 3a7i2H KOM € HEOITXOJHO Jla OuaaT W3BpIIYBaHHU BO jaBHaTa HHCTUTYLIMja M, Ofl IpyTa
CTpaHa, Ha CHTE NoTpeOHH KBaNH(HKALMHK (3Haeka, BEIITHHH H CIOCOGHOCTH) KOH ce MOTpeOHH
32 1 G¥zaT yCTIEWHO H3BPLIEHH CHTE PETXOHO nedunnpanu pabornu 3agaun (Heron 2005:7).

AHaJM3aTa MOXE /ia Ce M3BPIUM MpPEKY pa3IMYHH KBAIMTATUBHH M KBAHTHUTAaTHBHH
rexnuki. Co IpyTH 300pOBH, MOXeE [1a Cé KOPUCTAT TEXHHKH Ha HHTEpB]y (T.H. KBJIUTATUBHH)
pp3 OCHOBA Ha KOM C€ BPLUH MPOLIEHA Ha notpeOHUTE KBATN(HKALMHK WIH, NIaK, EBATYHpale Ha
pesyJITaTHTE O paGoTeneTo, OJHOCHO HUBHA CTIopeaba CO MPETXOAHO YyTBPAECHH I10CAKyBaHH
pesyNTaTi M LENH OJ1 Taa KOHKpETHa paGoTHa mo3uLMja (KBAHTHTATHBHH TEXHHKH). Bo cekoj
cllyuaj, OHOj KOJIITO ja BpIIM aHANM3aTa Ha PaGOTHHUTE MECTa BO jaBHaTa HHCTHTYLMja MOpa
Jia Gujie BUCOKO CTPY4eH BO OHOC Ha NPHpOJaTa Ha paGoTHHTE 3ajauH, LETUTE Ha jaBHaTa
WHCTHTYLMja, OpraHM3alMcKuoT Au3ajH utH. (Heron 2005:3-4). Be3 no3HaBawe Ha CYIITHHATA
Ha TIOCTOEHETO W (PyHKIMOHUPAHETO HA jaBHATA MHCTHTYLMja, PEYHCH € HEBOIMOXHO 1a Ce
Hanpaei e(UKacHa aHaIM3a Ha paOOTHHUTE MeECTa. Bo kopenaiuja co aHanu3aTa Ha paboTHHTE
MecTa, IPETCTaByBa OMHMCOT HA CEKOe pa6otHo Mecto (Frost 2019). Co apyru 360poBH, 3a Ja ce
I0jjie 0 OIAC Ha CeKoe paboTHO MECTO, NOTpeGHO € MPETXO/HO Jia Ce W3BPIIM aHATM3aTa Ha
pa6oTHHTE MECTa BO jaBHATa HHCTHTYLIMja.

Kako cocTaBeH /el Ha aKTOT 34 CHCTEMATH3alMja Ha paboTHHTE MeCTa Ha HHCTHTYIIHjaTa
[PETCTaByBa OMMCOT Ha PaGOTHOTG MECTO KOj MPETCTaBYBa KIYYEH aCIeKT NpH MpoLecoT
Ha CelleKLWja, OJHOCHO MpH M3OpOT HA HajioOGPHOT on cuTe npujaBeHd KaHauaaTtH. Bo
CYIITHHA, ONMMCOT Ha PabOTHOTO MECTO Ik ondaka nenTa Ha pabOTHOTO MECTO, HEONXOHHTE
paboTHM JOMKHOCTM W OJTOBOPHOCTH, pabOTHHMTE 3ajaid M IOCAKYBaHHTE KBaIH(HKALMY
(o6pasoBanue, paboTHO MCKYCTBO, BEIITHHH uTH.). O HCKITy4HTE/IHA BRXKHOCT € OMHCOT Ha
PaboTHOTO MeCTO (o CHTe MOTPeOHN rOPEHABENEHH EIIEMEHTH) /2 MM Ouze NeCHO [OCTaleH
Ha CHTe 3aMHTepecHpaHu KaHAUAaTH KOM HMaaT HaMmepa /ia ce TpHUjaBaT, HO 1 HA OHA TEJIO WIH
Ha OHOj OpraH BO PAMKHMTE Ha MHCTHTYLIUjaTa Koj Tpe6a /a ja CpoBe/le CaMaTa NocTanka 3a
BpaboTyBame, OHOCHO 3a CEJIEKLMja Ha MPUjaBEeHATE KaHTUIATH (AmvpmucTpanmja 2020).

IIPHMEP: CTY/IJA HA CIIYYAJ

TlaneH e ormuc Ha paGoTHITE MecTa M0 Xuepapxuja (koj OroBapa Mpejt KOT0), ¥ T02: CEKPETAP
Ha OMUITHHA, , pakoBomuTeN Ha CeKTOPOT 3a KOMYHATHH paGoTH, ypoanHsaM, cooOpakaj ¥ 3alUTHTa Ha
KHBOTHaTa CpeyHa 1 32 paBOTHOTO MECTO CAMOCTOEH pedpepeHT. OTHCOT Ha OBHE paGoTHWTE MECTa €
pesemen o1 TpaBHIHMKOT 3a CHCTEMATH3ALHKja Ha PaGOTHHTE MeCTa BO Omurruna KapaziapLH.
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Peaen 6poj . ] o \
Tindpa 3% VIIP 01 01 A04 00 q

Hugo A4 —
3pame CexpeTap Ha ONIUTHHA €O CEIUIUTE BO rpax
. —
1a pabo1 IITHHA CO CEAMIUTE BO Ipaj
HB Ha paboTHO MeCTO CexpeTap Ha oIl
Has p: —_—
Bpoj Ha H3BpIIATENH 1
—
Oaroeapa npea I'pasoHaYaIHIKOT Ha OnuTHHaTa
Bua Ha of6pazoBaHue | | IMonuTHykK HayKH
Jipyru noceGHH yCI0BH ' [Mo3HaBam-€ OMILTH IPOIKCH O aAMHHHCTpaTHBHATa obnacr u
o JpyTH MPOIHCH 0]l pabOTHOTO 3aKOHOJABCTBO.
T —
PaboTHu ueau OcTBapyBan€ 3aKOHCKO, eKacHO 1 ed)ex'rm?no paboteme u
pPaKOBOJEH-E CO OMIITHHCKATa aIMHHHUCTPalHja BO HAcOKa Ha
M3BpILYBabe HA HAJIEKHOCTHTE HA OmuTHHATa O]l IOKaJeH
unTepec 3a OnTHHaTa, 06e36eyBare Ha H3BPIUIYBAKETO Ha
APYTH HAZNEXHOCTH YTBPAEHH CO 3aKOH, KaKO H NOJUIpLIKa H
CIpoBeyBame Ha paGoTaTa M MONMTUKATA HA IPAJIOHAYATHHKOT 32
, pa3Boj Ha OnmuTHHATA.
PaGoTHn 32424 H bﬁspcxn - FO OpraHH3Mpa, KOOPJMHKPa, 06EAMHYBA M IO Haco'1yBa

M3BPIIYBaK-€TO Ha paboTHTE ¥ 33]]a4HTE BO ONLUTHHCKATA
a/IMMHKCTPAIIMja U Ce TPHXKH 33 HUBHOTO 3aKOHCKO, ehHKacHo,
HABPEMEHO H KBAJIMTETHO H3BPIYBaE;

- ja cnenu npoGaeMarukara B¢ 601aCTHTE Ol HAMUIEXKHOCT Ha
OnuTyHAaTa, BpIIM aHa/iK3a 2 cocToj6ara ¥ 1aBa MHMLMjaTHBA H
NpeJIo3H 32 HUBHO PEIABALE;

- Ce TPIDKH 33 YPEAHOCTa | @XKyPHOCTa BO paborara o
NpeAMETHTE ¥ M3rOTBYBa KOHIICTIIMH 3a YHAIpeAyBambe Ha
opraHM3alujara, 3a pyHKLUMOHHPAKETO U 33 METOLOT Ha paboTa
Ha OMIUTHHCKATa aAMUHHUCTPALH]ja;

- HEMOCPEAHO cOpaboTyBa U OAPXKYBa KOHTAKTH Ha COOJBETHO
HHMBO CO JJOMAIlIHA U CO Me'YHApOJHH! OpraHU3aLHH;

- TO COBETYBA U My [IOMara Ha rpaJiloHa4aJTHUKOT BO BPCKa CO
KOMIUIEKCHM aKTHBHOCTH M ITOCTAIKH IITO NPETCTaByBaaT HOBHHA
M LITO HE cralraaT BO PeOT Ha CTaHAAPAHHMTE MOCTAIIKH;

- laBa YIaTCTBa 3a paboTa Ha ONIITHHCKATa aIMMHHUCTPALH]ja;
- TH CJIEJH U CE IPHXKH 3a CNIPOBEAYBamb€ Ha OJUTYKHUTE,
3aKJIy4OLMTE, HACOKMTE U YNATCTBaTa Ha rpaoHa4YaJHUKOT;

- ja cnean paboTara Ha jaBHUTE CITy>KOU ¥ Tpejara MEpKH 3a
eduKacHO U eEKTHBHO U3BPIIYBaKk¢ Ha HUBHATa paboTa;

- ro 06eaMHyBa pabOTEHETO U ja YHaNpeLyBa XOpH30HTaJIHATA
KOOp/JHHAlIMja Ha CUTE CEKTOPH/OJIENIEHH]a BO ONILTHHCKATa
aAMMHHCTpaLMja. e

Hssop: OnmruHa Kasagapuu — JlokanHa camoynpasa. 2016. ITpaBuiHMK 3@
cncrema*n:mauuja Ha pabotHute Mecta Bo OmurunHa KaBamapuu. JloctanHo Ha:
kavadarci.gov.mk > public » uploads (mpucraneso Ha: 25 jynu 2020).
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muuu paboTw, yp6anuzam, coobpakaj u 3amTHTa Ha KHBOTHATA cpeauna

1. )

peaen 6p0)

e YIIP 01 01 502 000

LTt b2

Hugo

,3”1:’ Paxosoauten Ha Cekrop

m paboTHO MeCTO PakoBoauren a CexTopot 3a koMyHanHu paGotw,
ypbanu3sam, coobpakaj ¥ 3alITHTa Ha XUBOTHATA
CpeanHa

Bpoj Ha H3BPUIHTETH 1

Jummmm—

Oarosapa npei Cexperap Ha omuTHHaTa

Bux Ha 00pasoBanue ApxutekTypa, yp6aHH3aM M NIaHHpaKe UK
IPaJIeXKHUIITBO U BOJOCTOMAHCTBO.

JipyrH nocedHH YCJI0BH Ilo3naBame Ha 3aKOHOT 3a IPOCTOPHO M ypOAHHCTHUKO
TJIaHUpPaK-€, 3aKOHOT 32 KOMYHAJIHH JA€jHOCTH, 3aKOHOT
3a 3alITHTa Ha }KHUBOTHATAa CPEAHHA.

PaboTHH LeJH PakoBozeme co CekTopoT 3a KOMyHaIHH paboTH,
yp6aHu3am, coobpakaj U 3aIUTHTA Ha XKUBOTHATA
CpeiMHa, OpraHM3Npare, HaCO4yBaHE, KOOPAUHHPaAILE
Ha paboraTa Bo CeKTOpOT U CTIpOBeyBak-€ Ha
nponucure oz obnacra Ha KOMyHaIHHTE paboTH,
yp6aHH3MOT, cO0OpakajoT ¥ 3alITHTaTa Ha XKMBOTHATA
CpeauHa.

PaGoTHu 3a1a4H U 06BpCKH - IaBa COBETH Ha CEKPETAPOT 32 Npalliarba 01 HErOBHOT

JENOKpyT Ha paboTa ¥ NOAZpIIKA Ha HEroBaTa pa6oTa;
~ pakoBoaH co CeKkTOpOT 3a KOMyHa/THH paboTH,
ypGannsam, cooOpakaj U 3alITHTa Ha XKMBOTHATa
CPEIMHa; ja OPraHU3Upa, HaCouyBa, 00EANHYBa U

ja koopauHupa pabotata Ha CekTopoT, npeanara
3aKJTy4OLM Ha KOHLIETHTE Ha paGOTHHTE TeNa U BPIIH
Henocpe/iHa KOHTPOJIa ¥ HaZ30p HaJl U3BPILYBaHE Ha
paboTuTe, [aBa ymaTcTBa 3a pabora M moce6GHa CTpy4Ha
rioMolI Bo paboTara M BO BPILEHETO pabOTH M 3a71a4H ¥
T0 CJIeIN TEKOT Ha H3BPLIYBAETO;

- CO PaKOBOJMTENUTE Ha OJICICHUjaTa U3roTBYBa U

Ce IPHXH 32 M3BPUIYBakh¢ Ha INTAHOT 3a paboTa Ha
CEKTOpOT M Ha OJUICNIEHH]aTa;

- '/l CIIEAH 3aKOHHTE M JPyrUTe NPONHCH 0] 06/1acTa Ha
JIOKAJTHaTa caMoyIpaBa, POCTOPHOTO U YpGaHHCTHIKOTO
TNaHMpame, rpanbara, rpajeXHOTO 3EMJHULITE U CII. U Ce
IPHXM 3a HHBHa pAMeHa Bo ONIUTHHATA;

- I'M cJIeZM ¥ TM aHaIM3Kpa cocTojOHTe BO 0bnacTa

Ha MPOCTOPHOTO U YPOAHHUCTHIKOTO MJIaHUPARE

Ha roJipadjeTo Ha OMIUTHHATA ¥ BO 00/1aCTa Ha
YPEAYBaHETO Ha TPAIEXHOTO 3eMjHIITE U npejJiara
MHWLIMjaTHBH 3a 0A00pyBame Ha ypEAyBamheTo
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A 3A YIIPABATA, JABH

A YIIPABA U JABHH CI1Y XbH

\

¥ XyMaHH3aLMjaTa Ha POCTOPOT H 3aumqm‘
yHAnpeAyBake Ha XMBOTHATa CPEMHA U IPHPoyy, a
- 0IroBapa 3a HABPEMEHO, 3aKOHHTO, MPaBHIHo, |
KBAJTMTETHO H LIETIOCHO H3BPIIYBAMe Ha paboture ,,
3ajayuTe KoM ce BpmaT Bo CeXTOpoT M 3a Hanpmyna“e
Ha yTBpJeHaTa MOIMTHKA BO 00NIaCTHTE WTO ry Onihag,
CexToporT;

- BPLUIM KOHTPOJIa ¥ HA/30p Ha/l U3JaBakHETO Ollofipe;mja
3a rpanba;

- T CTIpOBE/1yBa Ja/ICHHTE HACOKU OXl TPajloHatamyy,,
1 o1 COBETOT M JaBa YIaTCTBa 3a M3BPINYBak:€ Ha
paboTHTE U 3a1aYMTE;

- Y4ECTBYBA BO OJTyUyBaHeTO H CIIPOBENYBAHET) 1y
KOHKPETHHTE OATYKH 3a pabOTHTE KOH Ce BpIIaT Bo
CekTopoT 10 MPETXOAHH HHCTPYKIMH O TIOBUCOKo
HHBO H J1aBa IPENOpaky 32 HUBHAa HMILIEMEHTalHja;

- ja MOTTHKHYBA M ja KOOPAMHHpPA TUMCKaTa paboTa y
copaboTkara nomefy oJIeNIeHHjaTa BO CEKTOPOT;

| - onrosapa 3a paGoTtara Ha CEKTOPOT.

H3Bop: Omrruna Kasamapuu — Jlokanna caMoympasa. 2016. INpaBunnuk 3a
CHCTeMaTH3alKja Ha paboTHuTe MecTa Bo Ommruna Kasanapuu. JlocTamHo Ha:
kavadarci.gov.mk » public » uploads (mpucraneno na: 25 jymu 2020).

1.Cexrop 3a KoMyHaIHH paboTH, yp6anu3am, coolOpakaj u SAWTHYR H3 MHBOTHATA CPEAHHA

1.1 Opnenenue 3a yp6annzam

Penen Gpoj 10
Ilngpa VIIP 01 01 I'01 000
Huso 'l
3Bame i : Camocroen pedepent _
Ha3us Ha pabotho mecto Vp6anusam
Bpoj Ha usBpumTeny 1 _
% \
Oaroeapa npe Pakosomutenor Ha Oxnenennero _—
Bun na o6pazopanue . Bumo wm cpenno o6pa3oBaHue — rpagexHa CTpyKa
JApyru noce6un ycnaopn
Pa - : . ™|
A6oTHY “““‘ WsspmyBame paGotu u sanaun ox nagnexHocT Ha
> Omzenennero co nospemenn YIIaTCTBa U HaCOKHU O/l
P s | PakoBonuTenotr Ha Oxnenenue.
Paborin 3a1aun u o6apcicn oo |

| - 8MOCTOjHO BpIIIH HajcoxeHH noMotHO-CTpY HH PA6OTH

B0 COTIIACHOCT CO OMIITHTE YriaTCTBa Ha HErOCPEAHHOT
NPETNOCTaBEHHOT pakoBoKTe;

" CCTPHOKH 32 HaBpeMeHO 0Ge3GeTyBatbe MpocKTHE H }IPY“’H‘
TEXHU'Ka I0KyMeHTaLmja Ha KOMYHA/IHH H Ha ApyTH 001K
~ BPIIM noAroroska a HHBECTHUMCKO-TEXHHYKA -
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AOKYMEHTalMja noTpe6Ha 3a 106uBame onoOGpenue 3a
rpanta Ha KOMyHallHM U ApPYTH 06jexTu;

= H3TOTBYBa MIPECMETKH 3a NPOLEHA Ha o0jekTy;

- 32€/1HO CO CTPYYHMOT HAA30p T BOBeIyBa Bo paboTta
M3BENyBa4UTE Ha MPajieXKHH paboTH 3a KOMYHanHa
usrpanba;

- OPraHH3vpa ¥ BOIM EBUICHIIM}a 3a TEXHUYKH Npernen
Y MpHEM Ha o0jexTuTe;

- BPIIM NPECMETKA 32 3aJI0/DKYBaHe Ha WHBECTHTOPUTE
W Hanjiata Ha HaJlOMECTOK 32 YPeyBame FpafexkHo
3eMjHINTE;

= Y4ECTBYB2 BO M3rOTBYBAW-ETO MOJMILHM POTPaMH U
M3BELITaH 3a peaM3aliMjaTa Ha MPOrpaMHUTe 3a CeHMIA
Ha CoBeT u 3a HeroBUTE paGoTHH Tena;

- Y4€CTBYBa BO CIIPOBEyBaHETO HA KOHKPETHHUTE
OJUTYKH 32 paboTHTe KOH ce Bpiat Bo Oie/IeHHETO 110
NPETXOIHN HHCTPYKIHMH OJf TIOBUCOKO HHBO;

- O/IroOBapa 32 HaBPEMEHO, 3aKOHHTO, NPABHITHO,
KBAJIMTETHO ¥ LIEJIOCHO U3BPIIYBame Ha paboTuTe

H 3aJ]a41Te KOM ce BpuaT Bo OueleHueTo 1 3a
M3BpIIYBal-¢ Ha yTBPACHATa NOJIUTUKA BO o6nacTuTe
mto ru ondaka Oxnenenuero.

H3pop: OnmrtiHa Kaeagapuu — JlokanHa camoymnpasa. 2016. TTpaBwiHuk 3a
CHCTeMaTH3alMja Ha paboTHuTe MecTa Bo OmmrrHa Kasamapum. JlocranHo Ha:
kavadarci.gov.mk ) public > uploads (mpucraneno Ha: 25 jynmu 2020).

3AJAYA: AHAIM3A HA OMIACOT HA PABOTHHM MECTA BO
GIHHITUHA KABAJIAPIIN

OBaa Bex6a ce cocTom o1 clieJHHBE aKTHBHOCTH: aHATH3a Ha pabGoTHHTE MecTa ¥ OIHUC
Ha pabothuTe MecTa. ITozenere ce BO Be TPyl O KOU €JHaTa rpymna ke 6uae Bo yjora Ha
AHATM3ATOD Ha CeKoe HEONMXOAHO paGOTHO MecTo BO OMNIITHHATA, NOoNeKa, MaK, Apyrara
TPyna ke ro HampaBy ONMKUCOT Ha cekoe paboTHO MecTO Koe OMIT0 HAEHTHPUKYBAHO OJI MPBATa
"Pyna. Ilpetxonno e NOTpeOHO Na HalpaBHUTE HCTPaXKyBame BO OJHOC HA OPraHM3aUMCKHOT

AM3ajH, ogHOCHO Ha pabOTHUTE NO3ULMHU KOU MOCTOjaT BO €[HAa TMIUYHA ONMIITHHA W J1a I'M
HlenTugukyBare Tre paGoTHM MecTa.

Kako YNATCTBO, OHOCHO KaKO HAaCOKa MPH MPOLECOT HA aHAIH3a Ha paGoTHHTE NO3ULIMH,
:eomﬁouﬂo € NpBaTa rpyna na OATOBOPH Ha CJieJHMBE Npallasa KOM BCYIIHOCT MPETCTaBYBaaT
AeH iy MHCTPYKIMH 32 ycHelHa aHaIn3a Ha cekoja paboTHa MO3ULIKja, H TOA:

: ?

Koe e umero na Bamara OMIITHHA ¥ KOU pabOTHH MO3HMLMH MOCTOJaT BO OMIITHHATA:
. -] f’
Kon ce HaJUIeXXHOCTUTE, OIHOCHO JOJDKHOCTHTE Ha CeKoja paGoTHa NO3HIHja’

a
Konu 3HaCHa, BEINTHHM M CMIOCOGHOCTH ce MOTPEOHM 3a YCIEUHO H3BPLIyBaHme H
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paboTHa no3uumja’? -

[IPAKTUKYM 110 HAY K.

Ar OBOPHOCTHTC 3a C€Koja

JOJKHOCTHTE 1 O
JHOCH TOMery pab

fyceOHHUTE O, OTHHTE MO3UIMH BO ONMUITHHaty) . ]
. BM C€ Mery B0 o
Kak oi KoMy € TIoApe/ieH BO paMKUTe Ha Onil a (ce Mbcn, ]
KoMy € HaJpe/icH, a KOJ )
paboOTHHTE no3uuun)? - |
3a cexoja paboTHa no3uUMja:

Ha HeKkoja pabOTHa Mozuyy
 Bropara rpyna uMa 3a 3aja4ya Ja HampaBH OIMHC JTOI; o Wz,
paMKuTe Ha ONImTHHAaTa Ol HajAeHMOT OpraHorpam M NpHTOd, ymaterso,

Tpeﬁa Jla OAroBOpH Ha CIIEAHHUBE rlpama}ba:

. Kou ce kpaTH(HKALUUTE

« Koj e Ha3UBOT Ha CEKOE paboTHO mecTo?

- Hanpasere Bauwia mpoueHa BO OAHOC Ha TO2 KOM C€ OMIITHTE AOIKHOCTH

npou3NeryBaat of Toa paboTHO mMecTo?

« TIpoueHeTe U KOH C€ IIABHHTE 00BPCKH, OJHOCHO OZIrOBOPHOCTH KOH TIPOH3IETYRyy,
o1 Toa paboTHO MecTo?

« Kou ce nocaKyBaHUTE 3HacHa, BEIUTHHH H CIOCOGHOCTH 32 YCTIEIIHO U3BPIIYBame
JIOJKHOCTHMTE U OJITOBOPHOCTUTE KOM MPOU3JIEryBaaT ol Toa paboTHO MecTO?

- KoM ce HEONMXOAHWTE KBIM(HMKALMM 32 YCMENIHO H3BpIIyBake Ha paGoTHm;
aKTHBHOCTHU BO PaMKHTe Ha ceKoja paboTHa mosuuuja?

JlBeTe rpynu ke paboTaT He3aBHUCHO €IHa Of JApyra 6e3 Ja crojeTyBaaT KakBa i [
6pmq MefyceOHa KOMyHHKalHja. BeqHa no 3aBpllyBakeTO HA AKTUBHOCTUTE Ha JBETE Py,
Cexoja rpymna ke HalpaBH NPEe3eHTalMja U K€ c€ OTBOPH IIMPOKa AMCKYCHja Mely WICHOBHTE i
ABETE IPyNH BO OJHOC Ha CJIEIHUBE Npallama:

Jlamy e orngareH BUCTUHCKHOT 6POj HEONXOHH PaGOTHM MO3UIIMHA BO OMIITHHATA)

Cniopen ABeTe rpymny, KoM ce CIMYHOCTHTE M PA3IMKATE BO ONHOC Ha HaJUIeXXHOCTHT,
ONHOCHO NOIDKHOCTHTE Ha CEKOja paGoTHa mosuimja?

K JIMKH KyB
. (0) 71 Cg CIIMIHOCTHUTE M pa3 T€ BO OHOC Ha Ioca dHHUTC 3Hacwa, BEIITHHA !
IIOCOOHOCTH 3a YCIEITHO H3BpIDYBak€ Ha HAOJKHOCTUTE U

OrOBOPHOCTHTE K0!
TPOH3IIEryBaaT OJ ceKoe PabOTHO MecTo? HORP

Koneuno, ko .
» KOU ce Hajronemure
NPENU3BULM np ,
HHTE NO3ULMK BO enHa jaBHa u . H NIPOLECOT Ha ananusa Ha pad”

HCTUTYIHja? K . "
i Ja’ KOH ce mp
IIYBam-€TO ONKC Ha cexoe paboTHo MecTo? HajroneMure npeau3BHLH
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[EMA YIIPABYBAKE CO KBAJIUTET

{ACJIOB TEXHUKM 3A YIIPABYBABE CO KBAJIMTET BO
HAVKATA 3A YIIPABATA, JABHUTE CIYXBA A
JABHATA YIIPABA

[PHMEP IIPUMEHA HA AJIATKH IIPH YIIPABYBARE CO
KBAJIMTET

3AJTAYA 1 U3PABOTKA HA INIPHYMHCKO-IIOCJIEINYEH
AAJATPAM

JAIAYA 2 AHAJIM3A HA BJIOXKYBAA U IOCTUTHATH
PE3YJITATH BO JABHOTO 3JIPABCTBO

JAJAYA 3

AHAJIN3A HA MUCJIEBLETO HA KOPUCHHMIIUTE
HA JABHH YCJIYTH 10 MUHUCTEPCTBA
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M3Bop: Morgan, J. 2015. Reduce the Cost of your operati_ons by in_lpfs?‘”t‘:)%
Quality: William Edwards Deming and Quality Management in 2 Pulbhc me/tt:a /
Organization. Management Theory. JlocTanHo Ha: http://blog.e-volvellc.com/tag

Usiness-process-assessment/ (mprcranero Ha: 28 jymn 2020).
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[IPABA Y JABHH CJIY )KBH

A. JABHA Y

A3AYI IPABAI

[PAKTHKYM 110 HAYE

CO KBAJIUTET BO
VITPABYBAE

TEXHHKH 20 TIPABATA, JABHHTE CIVRBHH
HAY JABHATA YIIPABA

|\

AHATHOT BEK C€ M0jaBHe TOJIEM 61?0_1 Bie,,
Ha noueToKoT Ha 9 g «uTe Ha jaBHATa aIMHUHHMCTDALMja H japy,
O/IHOCHO TIpaBLM Ha Hay JIOKYTTHOTO (pyHKUMOHHPAHE HA MHCTUTYLMHTE O] japy,
e pedopMH BO JaBHHOT CekTop &

MeHAUMEHT 32 Mof00pyBake Ha L€
(Osborne and Gaebler 1992;]9_20) n

0-TuTE FOAMHH OX M

amw
cexTop. Bo cymTHHa, CHTC opue o0MIM 32 cnpone;[l)(r:
KkapaKTepH3HpaJie O HEKOH 3aeIHMUKH KapaKTepucT

TOA:

HyBamb€e Ha napTHLMIALKEjaTa BO OJUTYTyBak€To;

. JeueHTpaIM3alMja H MOTTHK
dopmaHcUTE OX pabo-TemeTo HaMecy,

« mpedepupatre Ha pe3yNTaTHTe, OJHOCHO nep
[10CTOjaHOTO BJIOXKYBalb¢ Ha peCypCH,

« aKTMBHO NPOMOBHMPAH-€ Ha N1a3apHHUTE MEXaHU3IMH HaMecTO OHMpPO-KPaTCKHUTE Npapyy,
¥ POLEAYPH;

« MpOMOBHMpam€e Ha KOHKYpEHLHja noMely HcropadaTeluTe Ha A00pa M yCmyru g
jaBeH KapakTep;

* HCTaKHyBaH-€ Ha OPraHM3alLMCKaTa MHMCHMja HaMECTO NpaBHIaTa M PETYJIaTHBHTE i
CceKoja jaBHa HHCTUTYLIHja;

* IUIaHMpalke Ha Pa3BOjOT W MpelBHIYBake Ha KaKBH M OWIO €BEHTYyaJIHM Ipoluemi
KoM OM ce NojaBuiae BO MIHMHA WIM HUBHO CIIpeYyBam€ HAMECTO HHTEpBEHLHj
OTKaKoO Ke ce 10jaBaT THe Npo6IeMH HTH.

. Kaxo pesynrar Ha Toa, ciTe 06uau 3a ,pedopmMupame Ha jaBHUTE CITyXGH, OTHOCH
JaBHHOT MEHAUMEHT HMaJle 3a Len noxobpyBame Ha HEJIOKYITHHOT KBAJINTET BO PabOTEmEN
Ha JaBHUTC HHCTHTYIMH. Co JpyrH 360pOBH, T.H. ynpaByBame CO KBaJIUTET moapa3z6oupaio n
KBATHTETHA W noﬁgza HCTIOpaKa Ha jaBHUTE YCIYTM NPH IITO He ce HaBJerysa Bo Toa Al
1;1::?? WHCTHTYLIMJa € rofieMa Wik MaJla, eBTHHA WIH CKana uTH. [ naBHo craHyBa 360p 32
cex¢ ;0 :::I:; ‘I:ITH:Tmylm_]a a CTaHe IITO e MOXHO MONpPOXYKTHBHA 3a /ia ja ONpaBAa MHCHjaT

€Ib€, OIHOCHO 32ITHTATA HA jaBHUOT MHTepeC Ha rpalraHHTe BO OMIITECTBOTY

Cnopen Xamncron (Huddleston 2000:36), Bo utepatypara ce unenTHGUKyBaHH F01

Balb€TO CO KBaJMTETOT Ha YCIyTrMTE BO japHHT

uenu e .
pame (Zero-base budgetin (Management by Objectives — MBO), HyJI"

Management - TQM) ura, &~ ZBB), ynpasysame co ksanurer (Total Qual"
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/ AHOCKa JoBanopcky

copiicTH ycnelHo 0Baa TEXHHKA, IOTPEGHO € 2 MOCTOM MOTHBALIM]A ¥ Y4ECTBO Ha BpaboTenure
qaxo H [10CTOjaHO CHIEIERE, ONHOCHO Meper¢ Ha OpranMsauicKuTe nepdhopmancu. Bo cekoj
j—" jMIUIEMEHTallijaTa Ha 0Baa TeXHHKa MOXe Jia Gune MHOTy KOMIUIEKCHA M MOXe 1a 6apa
\HorY BPEME; NI0CBETEHOCT K TPIICHHE O]l jaBHATa YNIPaBa BO jaBHuTE CIy6u. Hakpatko, TQM
0 peTCTaB)’Ba npycTar 3a noaobpyBame Ha KOHKYPEHTHOCTa, €peKTHBHOCTa U hekcubunHocTa
4a 1eNaTa opraHu3alija mpexy nono.ﬁpynan,e Ha OpraHM3aluckuTe npouecu. Kako pesynrar
ya T0a, BO TEKOT Ha TOIMHHMTE Ce TOjaBHII OTPOMEH MHTEPEC 3a YCTelHa npumena Ha TQM
j BO jaBHHTE MHCTHTYIMH (Abu 1994:1). Ilputoa, Bo NMTEpATypaTa ce HaBENEHH MOBeke
yexopH 3a ycreuHa umiuieMeHTanuja Ha TQM Bo peannocta (Lotich 2016; Erts 2019; Eniolabi
2020). Ho, reHepaiiHo 3¢MEHO cy6niMHpaHo MOJXKE /1a Ce Kaxe ieka CHTE HaBeJIeH! YeKOpH BO
MTepaTypara ce COCTOjaT BO CIIe/IHNBE aKTHUBHOCTH, H TOA:

. (bopmlpaﬂ:e THMOBH 0O[ BpaGOTeHPl ‘mja pa60Ta C€ HCIpEIUIETYBa BO JENOT Ha
UcCIopakaTa Ha NPOU3BOAH U YCIIYTH,

o Je(UHMpam-E CHCTEM 3a Harpa/H, ONHOCHO CTUMYJIALNH 32 WIICHOBHTE BO THMOT TIpH
IITO THE Ke TY YTBPAAT MPUA0GUBKHUTE O/l 3rojieMeHaTa POAYKTHBHOCT;

o uaeHTH(YKYBab€ Ha MOTPeOUTE Ha KOPHCHULIMTE HA JaBHUTE YCITyTH;

« Manmpame Ha aKTyeNHHTe paGOTHM NpPOLECH Ha CEKO] THM, OJZHOCHO Ha CEKOj
BpaboTeH;

« Mepeme Ha MepdOpMAHCUTE, ONHOCHO IIOCTABYBAH:€ KPUTEPHYMH 32 04EKyBaHHTE
pe3y/ITaTH Off CHTE aCNeKTH Ha Pa0OTEHeTo 1

+ ugeHTHHKyBame MapTHepH Bo paboTemeTo (10 naT Ha JoroBapame), dja pabora e
OpHEHTHpaHa KOH TIOCTUTHyBatbe KBATUTET Ha (puHANHUTE TIPOH3BOMM WIH YCIYTH.

[Ipy MMIUIEMeHTaLMjaTa Ha OBaa TEXHHKA BO jaBHMTE WHCTHTYLMH BCYIIHOCT C€
KOPUCTAT 6 aJiaTKH, ¥ Toa: MPHIHMHCKO-TIOCIEANTHH mujarpamu (cause-and-effect diagrams),
T.H. Flowcharts, rpaduxonn [Tapero (Pareto Charts), T.H. Run charts, XucTOrpamMH H T.H. CKaTep
nujarpamu (scatter diagrams) (Huddleston 2000:37-46). Cekoja ol OBUC aNaTKH € JW3ajHHpaHa
€0 Lie IO JATOLKTE Aa I'Y H3pa3yBa BU3YEHO U NPHITIHO EHOCTABHO. Co apyr# 360poBH, 0BHE
aNaTKu MM CITyXaT Ha BpaGoTeHHTe BO jaBHATa yNpaBa H BO jaBHHTe CNyXG6H Ha TOj HAHH IITO
NpeKy rpaduko ¥ AHjarpaMcKo NMPETCTaBYBamhe HA [I0JaTOLUTE TH 3aM03HaBaaT Bpa6orgﬂuTe
C0 TEKOBHUTE WM CO HEKOM HWIHM TpobieMu o o0nacTa Ha JCIIOpaKaTa Ha yCIIyrH Of JaBeH
kapaktep. TTofoNTy Ce METCTABEHM TIPHMEPH 32 CEKOja OJI OBHE aNATKH, OHOCHO 32 HHBHHTC
KapakTeprcTuky ¥ e(eKTOT Koj MOXE Jia Ce IIOCTHTHE O]l HHBHATA npHMeHa.

TlprumHCKO-NOCeIMYHKTe AMjarpaMi KoM YHITE €€ HapeKyBaaT M T.H. AujarpaMH Ha
»PUOUHA kocka“ wnm 1.1, nujarpamu Mmukasa (Ishikawa), ce npHMeHyBaaT 32 /1 MOTHBHPAaT,
;luiocno Jia C& CTUMYIMpAaT pa3MHCITyBakha 32 eBEHTYATHUTE daxropy WiH Bapujaﬁnml. KOM 63
Mgzene 12 ro nopobpar paboTemeTo BO Koja Gwio jaBHA unctuTyuyja. [ipeky OBHE i’.‘;ag;: "
e © 1A ce yTBpM WTO € NPHYMHA, A MTO MOCTEAULA C& A0 ocTBapyBaieTo Ha HEKO) a 1 KB
I 02' Osue AMjarpaMy HCKITy4HMTETHO Ce MPAKTHHH 33704 WTO MOJKar ja HajAaat nﬁ:r::a o

AHOCTABHH, HO U Kaj MHOTY KOMILIEKCHH Npo6eMH, OHOCHO nactann. Bo ¥ ;

anar H HHBHHTE
“@ MMa 32 uen na ru matepa JyfeTo /ia PasMUCITYBaaT M 1a GupaT KpeaTHBHH 1P )



wx T CTTA (CTTS BU

s VITPABA M JABHH CJTYXKB
AKCYM 10 HAYKA 3A YIIPABATA, JABHA VIIFASZ 2
[IPAKTI YM 1 / )

wi ua. Ha mpUMep, CUpOMaliimy;

axropu, Gurooa 1a ¢ PPPHIERLL "“&”:ilsocra HHCKMOT HKHBOTEH ci:;a

npeano3y 3a CHTE o nh O cncaviia Ha HEBPS , ‘
BO OMIITECTBOTO M

CYCTBO Ha Padiu4iHu
npucTan A0 00pa3oBAHMETO, eseHTy&nHoT?) . ):*a cTpaHa, max, npe;t?n:"
papa, cnabuot mnpk eto 3a pabora urH. OX APY ; 0
Ha AMCKPMMMHALM]a NPH IUTHLMPas at na 6unaT NOCAEAMLR Ha N0wey,

: WTH}aTa MOX .
HaGpoeHHTE MPHYHHH 32 M0jaBaTa Ha cHPOM: coxlji OT CTeneH Ha KpUMMHAI ¥ KOPYTMja ury
6unHOCT, B 2 MOCHe
 OJMTHYKATa HecTa WTOAa CEeKoja AMUA
i Cc/yuaj MOXKAT 1a CE jaBaT KaKo HHBHA npuumna. [Ip 2
KOH BO OBOJ CIIY4d !

Ba MOCNENAMIIA Ol Heko;
. HHA. HO M CEKOja MPHYHHA HCTOBPEMEHO MOXe 12 nchCngy“xmeMHa - '::
cBoja nP"':,ra r;pmmua. Omraa anatka € MOLiHe eIHOCTaBHa, HO nfm()}r{); e To0c)5x;
COCCM:;IIF:'.“ 1 MOIIHE KOPHCHA 3a Koja 6uio jaBHa MHCTHTYIIM]a
npHMe )

' -and-effect diagram
Cnmka 5. [TpHmep 3a MPHYHHCKO-MOCTEAWTEH nwmjarpam (cause and-eff gram)

EQUIPMENT gt m

- SHIPMENT DELAYS

P ey |
orag e
Incorrect
on 4

/

H3eop: Moqups. 2020. Cause and Effect Diagram Template. [Joctanuo wa:

https://moqups,com/tcmptatcs/busincss-stratcgy/cause-cffect-diagramf
(npucTaneno Ha: 13 jynu 2020).

Flowchart npercrasyea onumysamwe ua MPOLECHTE YHja LIeJT ¢ ONKMCHO NPHKAKYBARE "

koja 6uno dasa ox Hekoj mpouec. Co apyru 36oporu, flowchart npeTcTaByBa mpukas Ha a1 '
KOjITO BOJM 10 LIENTA NPUTOa I'M np

y
HKaXKYyBa CUTE MOKHHU EBEHTYaHM uekop (0aHOCH? 1

CE€ ChiepaT WK a He ce Cneaar Tue HYEKOPH) Kako MOXKHMU AITEPHATHBH NpUKaKaHH CO .Y @
(na) u .no* (He). OBaa anatxa Bo JaBHUTE U

Ha paboTHUTE NpouecH 3a M3HAOFaMe Ha)nob
nepopmancuTe Ha jaBHaTa MHCTHTYIMja (H

52

P¥ Ha“YMHH, OIHOCHO “eKOpHU 3a noAKOOpYBabe "
uddleston 2000:39-40).
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Cruka 6. [lpumep 32 flowchart

Participants decide
ifiYs a good kiea

L

Proposal OK?

Yes

HsBop: Microsoft Support Office. 2020. Create a basic ﬂovs"chart in Vis'io.
I{°?Taml0 Ha: https:// support.oﬂice.com/en-us/article/create-a-basm-t.lowchart-m-
V1810-6207d975-425 1-4bfa-a356-eeec3 14bd276 (npucranexo Ha: 18 jyru 2020).
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[IPAKTHKYM 110 HAYKA 3A Y [IPABATA, JABH \
. M 110 HAYRA
-

3a panuka O/ NPETXOMHHTE se anaTk, rpagukonute IlapeTo (Pareto Chany) .
KOpHCTaT 32 NPHKaXYBaHE pa3iHyHH BHIOBH Mpo0ieMH Kako H 3a 3a4€CTEHOCTa, Omio%
dpexBeHLItjaTa Ha HHBHOTO jaBYBaHbE. M opaa anarka CITyXH 32 Ja C€ HIEHTHQHKyBaar |

NpHYHHA 33 HeePHKACHOCT H HeedexTupy

daxTopu kou Gu Moxene 1a 6uaaT BHCTHHCKA
Ha paGoTereTo BO jaBHATa pHcTHTYuMja. M nokpaj BHAOBHTE eBEHTYaIHH MPOOIEMH OBpe .
ynora Wi TeXHHa Cropel (bpeKBEHTHOCTA Ha Humygy,

(HKOHH ja MpHKaXyBaaT H HHUBHaTa
jasysame. Tpeba 1a ce MOTEHLHpA Aeka rpaduxonnTe [TapeTo NieKaT BO OCHOBATA Ha T.H. Toy
% 0l OpraHH3aLMCKHTE NMPOOIEMH ce p,

Quality Management — TQM npaBwIO KO€ IMacH ,»80
cnenuna Ha camo 20 % o1l HIeHTHQHKYBAHHUTE npruuEH". OBHE rPaHKOHH MHOTY Ce edukacy,

3aT0a LITO M MOKAXyBaaT Ha CeKoja jaBHa MHCTHTYLIMja Kajie /1a Ce ABHXH BO HAHHHA, 0/Hocy,
wro na w3bernysa (Huddleston 2000:40-42).

Cnuka 7. [Tpumep 3a rpadnkon Iapeto (Pareto Chart)

Restaurant Complaints

500 |
789 - ,_.’sxnd’“‘ —————— - = e —————————— — 10

800
700
600
500
400
300
200
100

H3Bop: Excel-Easy. 2020. Par
- - Pareto Chart. JTocranso na: :
easy.com/examples/pareto-chart. htm| (npucraneno H:'a.lgt;l))':{.uﬁm.)excel-
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{cHOCT O {eTHTe KOH JaBHATA MHCTHTYIHM]a Caka /ia T'M NOCTHUTHE ¥ THIOT SARsencs

xopHaTa npodnIeMaTHIice: OsHe rpadUKOHH Ce MO3HATH M 110 TOA ITO ro Npykax ‘:f,u."
0T Ha nBHKEHE HA papujabnara u CILY>aT 32 BPIUEIbE KIyYHU aHANH3M O]1 jaBHuTe (.HY ;;f:
e apHaTa ynpasa. Taxa Ha PUMeP, jaBHATa 31PaBCTBEHA YCTaHOBA MoXe 1a ja K’o y f"
j 04 aTka 32 A I cnelM TPEHIOT HA NMPUMEHH TAUMEHTH HA [HEBHA, Hejenua p\"nm
OB?:Ha roAMILIHA OCHOBA. WUnu Ha npuMep, jJaBHOTO coobpakajHo NpeTNpHjaTue MO)K(; Z::Z::

a MATHUIIMTE HU3 aePOAPOM
TPEHJIOT 32 ABHKEHETO H POPOMHTE, ¥ TOa Ha IHEBHA. e
ocHosa (Huddleston 2000:42-43). > HeAenHa,

aT¢

guasin3a Ha
weceuna HTH.

Cnuxa 8. ITpumep 3a Run Chart

Run Chart of Customer Complaints

C =@ N W & uw 60 v B ©

Jan Feb : Mar Apr May Jun Jul Aug Sep

Hspop: Six Sigma Daily. 2020. Run Chart: Basic Construction. J/IocTanHo Ha:
https ://www.sixsigmadaily.com/run-chart-basic-construction/ (mpucTamneHo Ha: 23
jynu 2020).

Xucrorpamure (histograms) MpeTCTaByBaaT rpadUKOHM KOM CIHMHHO HA rpaduKkoRHTE
Mapeto no meprukana (Y) ru mpukaxyBaaT (pekBeHLMUTE J0fieka, MaK, mo XOPH30HTANA
— NpHKaXyBaaT HUBOaTa Ha CiydyBame. Cemak, 3a pasuka 01 rpagukonute Ilapero.
XHCTqrpaM"Te I'¥l KOPUCTAT BEPTHKAIHATE HHBOA 32 [1a ja MOKaxar (hpeKBEHLIH]aTa BO PAMKNTE
Ha koja ce cywyBa Hekoj (heHOMEH Ha pa3MUHI HHBOA WIH CO pas/HiHH MHTEH3MTETH. !‘Cam na
Emf P; Ml KpyIIIH BepCyC Cpe/iHK KpYLIH BEpCYC FoMNeMH KpyIIH. chmrpa:g‘; ::: J\/a:::r
ﬂoma?;m" MOXe Ja ce KOpHCTAT 3a Jia Ce YTBP/IH Hcnopaxara Ha paanmmce ]B - S
ce edhy C€ YTBPAAT H NOJETANHO 4 Ce AHANM3MpAaT MHHATHTE ejCTBa 32 fxa ot

kacHocTa u npogyKTHBHOCTA BO paGOTEHETO UTH. (Huddleston 2000:43-45).
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Cnuka 9. [lpumep 3a XHCTOrpaM

A\

a_

“40 60 80 100 120 140

H3Bop: Mathsisfun. 2020. Histograms. HocranHo Ha: https://www.mathsisfun.
com/data/histograms.html (nprcraneno xa: 25 JyHu 2020).

KoHeuHo, T.H. ckarep mmjarpamu (scatter diagrams) opmar 4EKOp TIOHAaTaMy Co Tod
HITO MCTOBPEMEHO /BE BApHjabNM Ce MpUKaXyBaaT exHa HaCIPOTH JIpyra BO paMKHTE Hi

HCT rpadukon. Ha oBue aujarpamu, BPEAHOCTHTE Ha eHaTa Bapujabiia (X) ce BHecyBaar 0
XOpHU30HTaNa, N0AeKa, ITak, BpeHOCTHTE Ha Apyrata Bapujabna (Y) ce BHecyBaat o BepTHKANL.
3aeIHIYKHTE BPEAHOCTH 1

Ha e/iHaTa u Ha Jpyrara BapHjabua ce o0eie:xaHu BO JMjarpamor b

_ ep. Bo cekoj CITy4aj, KaKko ¥ mpeTxo
Ha Total Quality Management — TQM moxe HHTEH3UBHO .

KBAJIUTETOT Ha paGoTemeTo Bo JaBHMTE CTyx6u 1 BO jaBHaTa

JHHUTE aNaTKH Taka U oaa aard
a Ce KOpHCTH 3a mopobpysart ¥
yrpasa (Huddleston 2000:45-46)
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Cyxa 10. TIpuMep 3a ckaTep fujarpam —
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Mseop: Spc for Excel. 2020. What is a Scatter Diagram? Joctammo ma:

https://www.spcforexcel.com/spc-blog/what-scatter-diagram (mpucranexo Ha: 27
jynu 2020).

IPUMEP: IPUMEHA HA AJIATKY IIPHA YIIPABYBAILE CO KBAJIUTET

AHanusupajTe T'H ropeHaBeIEHATE ANATKH H OJITOBOPETE HA CJIEHMBE Npallaha:

Iro mpercraByBa cekoja anaTka, T.e 3a INTO MOXE Taa Ja CIyXH BO jaBHATA
MHCTHTYLIHja?

Kou anatku Hajoo6po ru omMIIyBaaT NPHYMHCKO-IIOCNETHYHHTE OJHOCH Mery
T0jaBUTE U NPOLIECHTE BO jaBHATa MHCTUTYLH]ja?

. MyBaBETO Ha
lanu cexoja on oBme anaTkh MOXe HaBHCTHHA @ MOMOTHE 3i Jrone ; e
KBAaNUTETOT Ha paboTemeTo BO cekoja jaBHa HHCTHTYMja? Ha Koj HatHH!

. 7 Jlamu ce
Kou ce cnuumocrure m pasnuxure momefy cexoja on osue anarku? /i
HanononHyBaar Tve M JaMK MOKe Jia CE KOPHCTAT BO naker?

3ATIAYA 1. M3PABOTKA HA IIPHYHHCKO-TTOCJIEUYEH JHJATP AM

: 0
emnpujamue &
3aMuCﬂeme dexa cme den 00 jasnama ynpaea Ha JagHomo KOMYHANHO npemnp

ey
uemo 3a 408
“Hama. Momenmanno cme na nosuyujama pacosodumen wa QdoerneH
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A VIIPAB ATA,

IPAK TUKYM 110 HAYKA 3.

. "% P
KOMYHAMHO npemnpl{[amlle‘. Hped eo0eH vac 3aepuiun ?aumnm ('”('"(m,,k 7
/as;;oma npemnpujamue Ha Ko mema Ha pazzoeop ouwia Ka()pu«c,mm“
Gukayuume, nepopmancume u UOHUOM MONCEH nomenyyjq,

pecypcu 60 Jagnomo
co Qupexmopom Ha .
nocmasenocm, 0OHOCHO K6

spabomenunie. 6 dexa. uaxo Jasnomo
. ekda, Kc
Eden 00 sakiywoyume Ha moj cocmarok Out HWhay,

pacnonaza co Kearumemer kadap co pasnuiHu Kkeanugpukayuy, cenax, bung
sabenexcara nomana npodyKmueHocm, a co mod U 3201EMEHO He3a00BOICMBO Kaj 2patayyy,

60 0OHOC HA KeQIUMemon npu ucnopaxamda Ha jagHume KOMyHANHU yCyeu 60 Onwmunamg He

CMaMHoKx 0
Kpajom 00 cocmarokom, dupexmopom Bu dal 3a3a0aua 3a HapeOHUom co auzzomeyy,

npusuHCKo-nocneouten Oujazpam (cause-and-effect diagr am) 3a 0a 2u npukagiceme cyy,
egeHmyanHu gaxmopu Kou cnoped Bawemo mMucnerbe 6u mooicene 0a 006€0am 00 320nemygayy,
Ha npodyKMuHOCMa Ha mpyoom Ha gpabomenume 60 JagHOMO KOMYHANHO NpEMnpYjamue q,

OnwmuHama.

npemnpujamue

Kpewupajre ro Baummot NPHYHMHCKO-TIOC/IEANYCH aujarpam!

3AJIAUA 2: AHAJIN3A HA BJIOKYBAILATA U HA TIOCTUT'HATHTE
PE3YJITATH BO JABHOTO 3IPABCTBO

Bo exom Ha 2n06anHama naHoemMuja, jagHomo 30paecmeo ce COOHuno co Hedocmamok
Ha MeOUYUHCKY NEPCOHAN, HO U CO HeDOCMAMOK HA MeOUYUHCKA Onpema u bonHuuKu Kpesemy
3a 0a ce npumam u 0a um ce yKaoice K6ATUMEMHA 30pasCmeena yciyza Ha nayuexnmume Ko
npucmuzane 60 cé nozonem u nozonem 6poj. Kako pesynmam Ha moa, MUHUCMEPOM 3a 30pascmeo
UM HAPEOUN Ha cume jABHU YNPABU 60 PAMKUME HA 30pABCMSENUME JABHU cryxcou 0a oopican
UmeH cOCMaHoK 3a 0d ce U3Hajoe peuienue 3a OONONTHUMENHO 3ajAKHY8arbe Ha 30pascmeeruon
cucmem 6o 6opb6ama npomug nobanHama eupycHa nawdemuja. Kaxo u cume 30pascmeeql
ycmanosu 80 Opxcasama, jagHama ynpasa Ha yeHmpanHama zpaocka bonHuya 0 21agHUOM 2pad
Ha Oporcagama oopacanda cocmaHok Ha Koj bune daoenu nosexke npeonosu. Eden 00 mue npeonosi
6un dexa ce HeonxoOHU OONOTHUMEIHY YUHAHCUCKU CPeDCMEa 3a PeuLagarbe Ha npobnemume &
enobannama eupycna navoemuja. Cenak, 60 pamMKume Ha jaghama ynpaea umano u npomueHuM"
Ha 080j npednoz kou mepdene Oeka Hema O080THO Napu 3a dd ce pewtt npobnemom co bpojom H
HOB03ApA3eHu 1uya, a co moa u co 6pojom Ha NOMeHyujanHu nayueHmu 60 HOTHUYAMA.

Hupexmopom na 6onnuyama Ha cocmanokom i Hapeoun Ha guHaHcuckama cﬂyolcf’” o0
Gonnuyama 0a 2u cnedu nodamoyume 3a Qunaxcuckume 8N0%CY8arba, HO U 3a bpojom Ha oé!
nayuenmu 3a Hapeonume 12 meceyu. Omkaxo nomunan nepuodom od 12 meceyy, Gunancus”

ma cnysicha ycneana 0a 2u esudenmupa cnednuse nodamoyu kou nodony ce npukaxcani 9 gl
HA HU3Q:

CDuHchuacu mpcham Uuwaen i¢
J ooxyeafba u3pa3eHu 60 1 el KQ/
eepa € CO KO, Mméc f
npedwem Ha aHanusza, u moa: ( ) OOBBMHO 3a cel j

Janyapu— 1200, gpespyapu— 800, Mapm

_ . ) . 1600
aszycm— 2100, cenmemgpy — 600, anpun — 2500, maj— 500, jyru— 200, )™

1900, okmamepu — 300, noemepu — 450 u Oexemepu — 1050.

bpoj na noeo ‘
PY MPUMEHU nayuenmu coodsemno sa cexoj mecey Koj e npedmem Ha aHATB? ur
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janyapu — 120, pespyapu - 156, mapm — 600, anpun — 215, ngj - 95, Jynu~ 108 i
114, aszyem — 65, cenmemepu — 144, okmavepu — 188, noewepu — 48 u dexemapu — 113
KopucTejku T ropeHaBe/ieHUTe MoxaTow, BHe Kxako dumancic
JTBPIHTE jan MOCTOW Bpcka momery (bufiancncxme TPAHCAKUMH/BJiO
HoBOMPUMEHH nanvesTH Bo 6onHuuara. Koja anarka ke ja ynorpeGure!?

Orkako ke YTBPAMTE KOja anaTka Tpeba 1a ja KOPHCTHTe, BHeceTe Iy noxatomuTe u
yTBpAETE ARIH OCTOM BPCKa NoMely ZBeTe ropeHaBe/ieHH Bapuja6u!?

Ka ciyx6a tpe6a na
)KyBaH)a H 6p0j0-r Ha

3AJIAYA 3: AHAJI3A HA MUCIIEESETO HA KOPMCHULIUATE HA
JABHH YCJIYT'M ITO MUHMUCTEPCTBA

Bo BnajaTa BO T€K € aHaJIM3a 32 OPOjOT HA MOIUIAKH ITOJHECEHH OfI NpaBHYU ¥ QU3NYKK
jHIa BO OJHOC Ha paboTeHeTO Ha MUHUCTEPCTBATa BO Hej3HH cocTas. IlpuToa, 3a nocyiemuuTe
feT TOJMHHU, COIJIACHO CO €BHICHTHpaHUTe OQUIMjanHM IOJATOUH, OGpPOjOT Ha MOILIAKHU
NpUKaXaHU BO 6pojHM CepHH 10 MUHHCTEPCTBA € MpHKaXkaH Bo Tabenara 1 mogomy.

Ta6ena 1. Bpoj Ha NOMJIaKK 0 MUHUCTEPCTBA 110 TOAUHH (32 MIOCJIEAHUTE MET FOJUHH)

Bpoj Ha nonnaku no roAuHU
MunucTepCcTBA roauna 1 | roguHa 2 | roauHa 3 | roauna 4 | roauHa S

MunucrepcTBo 3a o16paHa 38 90 12 25 56
MHHHCTEPCTBO 32 BHATPEIIHU PabOTH 90 67 31 24 87
MunucTepeTBO 32 HaxgBOpEWHH paboTH 78 32 21 31 64
Munmcrepctso 3a puHaHCHM 43 10 88 8 13
Munucrepcrso 3a 31paBcTBO 66 105 99 113 125
Munucteperso 3a nparnia 56 89 94 19 21
Muncreperso 3a Tpancopt M Bpcku 18 59 92 35 5
Mutncreperro 3a exonomuja 54 8 19 3 24
Munucreperso 3a semjonenctro, 69 54 38 29 il
| 'TYMapCTBO M BOAOCTONAHCTBO

Muuncreperno 3a HMHPOPMATHYKO 83 65 13 28 47
%"1@0 ¥ aJIMMHMCTpaLHja = =
np;:::’; i[l:)C;rlno 32 JKHBOTHA CPEAMHA 80 4 51
~—— P10 IUNIaHUpame
Minicreperso sa kynrypa 24 56 88 L 445
TI::‘::\ZELPCTBO 32 JIOKaJNHa CamMmOoyIpaBa 15 26 :i g? 14 )
Hmlmz‘;pcmo 3a TPyA M couMjanHa 81 74 ]
L — 27 g
———_PCTBO 32 06pasoBanue 1 Hayka 52 58 39 —_—

59



AVKA 3A VIIPABATA, JABHA VIIPADA W JABHU CJTY KB

[IPAKTUKYM [IOH Lltallaiabele — ﬂ

Hspop: AstopuTe (UKTHBHH [10/IaTOLM IafiCHH 32 WITyCTpaLuja) ’
Bp3 0CHOB Ha TOPEHaBECHMTE Gpojku, NPEKY KOPUCTEHb€ Ha ANATKUTE 32 Toty| (),

Management — TQM, obpabortere NoMUIAKMTE N0 MHHUCTEPCTBA U MO roiumy l(():ahh’
. ! ]
anatkuTe 6y GHIe HajcOOABETHH?

o
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BE)KBA 9
b TUPABD
TEMA YIIE E
HACJIOB BYIIETUPAILE BO HAYKATA 3A YIIPABATA,
JABHUTE CJIYKBHU A JABHATA YIIPABA
PUMEP CTYAUJA HA CIIYYAJ
JAJIAYA 1 PABOTEH COCTAHOK CO JABHA YIIPABA BO
JABHA CJIV)KBA 3A IIPOIIECOT HA BYIIETHPARE
JAJAYA 2 M3PABOTKA HA JIMHUCKH BYIET (LINE-ITEM
BUDGETING)
BILL g
AGEMENTmwws 8.8 © e g
ﬁ“*””‘mﬁﬁ* 188 el Vel
N g 5 Gie ;w. :
gw ' § ] «,L: Y:
=1y o
2= bt ; 0 §
rE Pl N-LZ ) @£
;gfﬁ t’u)g% Qs 0 o £g :
X > NS ‘&”GOVERNMENT__,D: g fel
Wiy ;= ZE0 << 2503 IDEPARTMENTS 5 75 1
ligg §||Wa ST 1o EVENTFUTUR Oy 55
| PLANig' O QPEOPLE /7 "o = mmh 2L ®
PROCESS |} ] O eoms = <
. E<
=
tin Budget AdVi-
HsBop: City of Tualatin. 2014. Positions Open 0 th: 5‘;}? lsntat ¢ of Oregon.
sory Committee. Meeting schedule and time commitmen itions-open-tuala”

Roctanno  ga: https://www.tualatinoregon. gov/voluntegg/;g;
tm'b“dget-adv1sory-comm1ttee (mpucTaneHo Ha: 28 jyT1
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JABHA VI 1}

[[PAK THKYM -
e ATA »
HAVKATA 3A YIIPAB , #

squTHPAImJEI 3}% EU ¥ JABHA TA VIIPABA

JABHUTE C

PABATA,

11O 1 JAYKA 3A Y1l

a pexo0a ke ro pasriefame GyueTHpar:eTO BO JABHITE HHcTuy N

Bo pamkure K2 OBacermeHm -0 CeKojHEBHOTO paboTerke Ha JABHHOT CEKTop. Cny
Kajio aen Ha}Bmm:;aneHn 50 UTEpaTypaTa, GyueToT He nNpeTCTaByBa HUIITO Apyro 1y,
HajoNIUTHTE ;}equmIH oy Mapi € T2 HEpaHo Ja ounaart no’IpomeHH'Bo HUIHWHA, Bg onpe,
JOKYMEHT KOJ onpeaery 1 360pOBH, GyueToT Ha jaBHaTa HHCTUTYILIM])a HH Ka)l(;y];a oy,
JieH BpeMEHCKH IEpHOL. Co npy 6aBy UM KOJIKY TapH ke NoTpoy,

HOCHO Ja Ha

: JUIH TUIaHMpa J1a KyTH, 011
HHCTHTYLIHja HMa HaMepa JHUpaHa BPEMEHCKA PaMKa Ha
+a Taa et OBOj IOKYMEHT ce 0aHECyBa Ha cTporo AeQuHip P Peer

(puckanHa (1aHo9Ha) FONIHHA koja 110 MpaBHUIO Onpaka AEH 12-mecetieH [IEPHOL BO KO javray,
: [10 OCHOB Ha OHa INTO IUIAHNPa J1a O KyIH Hny

MHCTHTYLIHja [U1aHMpa N1a HarpaBH TPOLIOLM . CIMA Official Terminol .
1o HabaB¥ 3a CBOHTE ITOTPeOH (Huddleston 2000:209-210; ?I a1 ogy 2008:3.
4). Co npyru 360poBH, GyyeToT TTaH 3a AMIVIEMEHT alMja Ha POrpaMHUTE KOM CE MOBp3ay
co LENATE U 3aIaYHTE 32 OlpelieH neprol 1 koj BKJIydyBa MpOlEHa Ha noTpe6HuTE pecyp
Kako ¥ TMpOLEHa Ha pacrojioxXIHBATE pecypeH 32 32/10BONTyBate Ha MOTPEOHTE BO MoHmy
(Smith and Lynch 2004:37). Criopejt efiiia Ofl HaJCTaPHTE AeduHHLIH, OYUETOT MpeTcTapy,
ruTaH 3a (EHaHCHpame Ha upmaTa WM Ha BJ1ajaTa 3a oApeleH NMEPHO, KOJIITO &€ MOATOTaey
1 IOHECEH 0 COOJIBETEH OpraH Koj Mopa Ja ro onoGpH TOj TUIaH 32 1a 6He HMILTEMEHTHpz

nonoHa Bo peamHocta (Cleveland 1915).
Exna o/ [VIaBHUTE MPHYMHH 30IITO jaBHHTE MHCTHTYLHMH JOHECyBaaT OyyeT e mopau

Toa IITO CEKOTAIl HE TMOCTOjaT AOBOJNHO NapH 3a C€ OHA IUTO jaBHaTa MHCTUTYLMja IUIaHH:
na ro Hanpasu. Co apyru 300pOBH, IapuTe cekoraim ce npo6eM 3a CeK0ja jaBHa MHCTHTYIHj:
Ha HALWOHAITHO WM Ha JIOKaTHO HUBO. CeKako, BO BaKBH yC/OBH Ha (yHKLMOHHpame, CeKoja
jaBHa MHCTHTYLIHja MOpa 11a Ce OTKaXe 0/l HOKOHM MHH aKTHBHOCTH {4 HoKpaj xKenbuTe) 3a CMeT
ka Ha JpyTH aKTHBHOCTH 32 KOM jaBHaTa ynpaBa BO PaMKMTE Ha jaBHatTa CIIy)0a yTBpAwia 1ék
ce MOBaXKHH, OZHOCHO MMaaT IOroJIEM NPHOPUTET BO MAHMHA. EnHa o MpUYHMHHTE 30WTO ¢
W3roTBYBa GYETOT € H T.H. KOHTPOJIHA (hyHKIIMja, 0HOCHO KOHTPOJIa Ha/l TPOIIEHETO Ha jaBHHT
CPE/ICTBA, OJHOCHO Ha CPEJICTBATA Ha JaHOYHHTE 06Bp3HMLM Of] jaBHOCTA. be3 mocToeme i
0BOj IOKYMEHT, jaBHOCT IPaKTHHO LEIOCHO € HCKITyHeHa OJf KaKBa 1a OHIo TpaHCHapeHTH!
BO paboTemeTo Ha Koja 610 jaBHa MHCTHTYLWja (Schick 1966). ITpuroa, npouecor Ha Gywer
pame, HO M CaM{/IOT OyueT, npeTcTaByBaart condition sine qua non 3a IEMOKPaTCKHOT KanatH™!
i Ao 6o japHa ynpapa, OHOCHO jaBHa clyGa. KoHeuHo, M nokpaj mHoryte BaK?
Hggii;i;i‘;ﬁg&’::;:‘;:;fi“eTOT, MEfy ApYToTO, €HO O} HEeroBWTe HajroNeMH 3H3‘*°ﬂ’:
GHJI0 EKOHOMCKH NPOEKIHAH :nnamma 71078 Koja MO XA CIYXH 3a TIpaBeibe 6 KA : ﬂa
Ce BH/IM )i jaBHATa HHCTHTYHPI; ;p nﬁ:{ypﬂn ColHoekoHoMCKH aHanzH. On OyweToT Momeeﬂ,
aKo O 6YUETOT Ce yTapM Meka japhata illl:{a:: :I:!Im He IIaHKpa HekakoB pa3Boj. Taka Ha ﬂP"T]: 3
Ounar noTpomeny 3a miatu Ha Bpa6o TYLWj2 IIarHpa norosiem A O CPEACTEY i
PabOTeHNTE, a ioman fen 3a HaGaBka Ha ompema, Toral MO
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: . Bo cekoj ciy4aj, cuTe oBHWe paznuuny HC

ston 2000:210). I PUCTamy Ha Gyyery

H”d:i;BaaT caMO BO HHJaHCH, O/IHOCHO MM2aT 3a€/IHMMKH UMEHHTEN WTo nexcy BO 02:::;:
asnme cpcTeMH 3a jaBHO OyueTupane. Bo cymrusa, Bo JinTepatypara (Huddleston 2000:210-
gi;-f Education Inc. 2020; Putra 2018; Management Study Guide 2020; Insti 210;

Cl

. JIunucko 6yyetnpame (Line-item budgeting);

. Byyerupame co nepdopmancu (Performance budgeting);
« Tporpamcko byuetnpame (Program budgeting); u

. Hyunra 6yyetupame. (Zero-base budgeting)

Cure ropeHaBeICHH CHCTEMH Ha OyueTHpame MOINHE WHTEH3MBHO ce KOPHUCTaT Bo
koja GHI0 jaBHa nncmryunja. EnuHcTBEeHaTa pasnukara momery HuB e Toa mTo CHCTEMOT
Ha GyUeTHpae MOCTOJaHO EBONYHpPAN U Ce Pa3sBMBall COTIACHO CO Pa3sBOjOT Ha CHCTEMOT Ha
jasuH (unancun. Co npyru 300pOBM, TOj IPOrpecHpan of JTHHHUCKO Oyuetnpame (Line-item
budgeting) BO T.H. Hy/nTa OyyeTupame (Zero-base budgeting) uako nuHHCKOTO Oyuetupane e

TIPHCYTHO BO CEKOja jaBHAa MHCTHTYLIHja, OHOCHO MPETCTABYBA COCTABEH e Ha PeYHcH cexoj
CHCTEM Ha JaBHO OyyeTupame.

Bo pamkuTe Ha oBaa BexOa ke Ouie pasriefaHO JIMHUCKOTO Oyuetupame (Line-item
budgeting) xako OCHOBeH OGNUK Ha GyyeTupame BO CeKoja jaBHa MHCTHTYuMja. OBOj BHI
Gyuernparme MpeTCTaByBa HajCTap ¥ HajpacnpOCTPaHET NMPUCTAN Ha OyueTHpame BO jaBHMTE
urcTTyimu (Huddleston 2000:211). T'emepanno, oBoj GyyeT ce cocToM oi JBe 6a3MuHH
KOMIIOHEHTH, ¥ TOA: OHa IITO TPeba /ia Ce KynM WM Ja ce HaGaBy (Ha MpUMep: KaHIETAPHCKHU
MatepHjany, TeneOHCKM YCIyTH, NHAHN YCIYTH MTH.) U BKYIIHHOT TPOIIOK, OHOCHO CyMaTa
mTo tpeba na ce ratu (Institute of Education Sciences 2003). Kaj Hexon nuHUCKH GyueTH
HHopMaLWKUTe MOmeTANHO Ce MpHKaXKaHW, JOJAEKa, MaK, Kaj ApYyrd MoXaT Aa Oupmar on
Teliepania npupona. Taka Ha IpUMep, KaTeropHjaTa ,,KAHIENAPHCKH HaGaBKH' BO JIMHHCKHOT
6yuer Ha exHo YYHIIMIITEe MOXeE Jia Ou/e npuKa)kaHa, OHOCHO pa3iBOEHA BO MOBEKe AETAIH BO
TMHHCKHOT GyleT Ha Apyro yYwIMIITe U OBaa KaTeropuja Ja 6uje npvkaxaHa Kako ,,NieHKana,
MO/MBH ¥ XapTuja“. Bo CEKoj Ciyd4aj, KoKy OyJeTOoT € MoAeTATH3UpaH TONKY MoBeke NaBa
HOJIleTa.Jmn MH(OPMAIMHK 32 OHa ITO ce GyUEeTHpa ¥ IPUTOA 1aBa OCHOBA 32 [IOroJieMa KOHTPOIa
O JaBHOCTa, ONHOCHO 0COGEHO 0 JIETHCIATOPHTE KO Tpeba fa Jajar ,,3€eHo CBETIo™ 3
PMIRHITe Gyyercku Gapama Ha japHata HHCTHTYIHja. Co APYTH 360POBH, 0BOj BUA GyeTH-
Paibe ce KapakTepusupa co Toa mMTO ja MCTaKHyBa KOHTpOJHaTa (QYHKIMja U TPaHCIapEHTHO-

cu‘\ HaZ Tpomemerto wa Gymerckute cpeacTea (AccountingTools 2018; Institute of Education
Scxences 2003).
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[TIPAKTHKYM I10 HAYKA 3A

[IPUMEP: CTYIHJA HA CIIYYAJ ‘;

»

emuyku npumep 3a JTUHUCKO byuemuparse 60 i

a 2 e 0adeH Xunom 4
Bo mabenam am da 6udam uspazeHu 60 Koja buno eanym,

uncmumyyuja. ITpuxasicanume 6pojKu MOXC

Tabena 2. Xunomemuyku npumep 34 JUHUCKO Bypuemuparoe (Line-item budgeting)

FE—— Quckanna 200una | Duckanna eom

2009-2010 2011 (6yuemcko 6“!?%9)
o

Pabomen anzaxcman/ycnyau

Knacugpuyupanu nosuyuu

[y — 65.000 80,000

Cei emitis 35.000 40000

Aomunucmpayuja 23.000 25000 |

Hexnacuguyupanu nosuyuu B

Oopacyéarse 18.000 21.000 |

Pexpeayuja 9.000 11.000

BKYITHO 34 PAFOTEH AHTAJKMAH / YCJIVITH 150.000 177.000

Apyzu onepamueru mpouioyu

Humeprem 5.000 6.000

Howma 2.000 3.000

Anam 12.000 15.000

Mawunu 20.000 22.000

Kanyenapucku mamepujanu 8.000 10,000 |

BKYVIIHO 34 JPYT'H OIIEPATUBHH T. PolIoLIH 47.000 56.000

BKYIIHO OPTAHH3ALIHCKH TPOLIIOLIH 197.000 233.000

HsBop: ABTopure (puKTHBHK TIONAaTONM JaNeHH 3a MITyCTpaLyja)
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/-—73 yA 1: PABOTEH COCTAHOK CO JABHA VIIPABA BO
AJIAJABH A CJIYXKBA 3A IIPOIECOT HA BYIIETHPARLE

4a Ja ce 3ATIOSHACTE nojo6po co MpoLecoT Ha GyueTHpame BO jaBHMTe HHCTUTY UM,

rpynH H 1o Bam u360p 3§Ka>xere COCTAHOK CO jaBHaTa yIpapa BO Koja Guno
O KGa, OHOCHO jaBHa MHCTHTYIHMja 32 1a Ce 3alO3HaeTe OAGNMCKY CO MpOLEcoT Ha
jaBHa ae W OyyeToT Kako JIOKYMEHT KOJjIITO C€ MOATOTBYBAa BO paMKHMTe Ha Taa jaBHa
3ﬁ2:$uuja~ [IpuToa, OITOBOPETE Ha CIE/IHMBE Npallak-a:

oenere ¢€ BO

Konky Tpae MpOLECOT Ha OyueTupamne BO jaBHAaTa MHCTUTYLMja KOja ja MOCETHBTe?
Jlanu T0CTOjaT BPEMEHCKH OfipeieHH (a3 1 Kou ce THe hazu?

« Koj ro nogrotsyBa 6yyeTor? Koj ro KoopavH#pa LEHOT Npouec Ha GyueTnpamne?

Jlan OCTOjaT CrieUM(UHA BEIUTHHH ¥ 3HaeHha KO ce MOTPeOHH 32 yCIlemHa H3pa-
6oTka Ha OyperoT? HaBenere Hexou of HUB!

« Kou ce HajrojieMuTe Mpeau3BUIW/TPO6IeMHU/TEIKOTHH TP U3paboTKarta Ha Gyueror?

3AJJAYA 2: TBPABOTKA HA JIMHUCKH BYIIET

3amucneTe feka CTe pakoBonuTen Ha OyielieHMeTo 3a (HUHAHCHpame U Oyyer BO
Ommrinara. 32 BamwoT TMM Ja ro uspa6otu Gyneror Hva OmuTuHaTa, MefyapyroTo, NOTpeOHU
BH Ce MOJATOLM Of CHTE OMIITHHCKM 0Opa3OBHM MHCTUTYLMH 32 TPOIIOLMTE KOM I'M NpaBH
tekoja 06pasoBHa MHCTHTYIMja BO OJHOC Ha IUIaTWTe Ha BpaboTeHuTe (IMpodeCHOHANEH M
4IMUHHCTPATHBHO-TEXHWYKM TEPCOHAN), KaKO M APYTHTE TPOLIOLH BO OXHOC HAa TEKOBHOTO
ONEpaTHBHO paboTers€ Ha MHCTUTYLH]aTa.

; 3a Taa uen, Bue kako pakoBOJMTEN Tpeba Ja ce 06paTHTE A0 OATOBOPHHTE BO CEKOja
Z Pa30BHA MHCTHTYLMja 3a Ja MOGapaTe MOJATOLM 3a M3pabOTKa Ha OMIITHHCKHOT Oyuer. 3a
a

MEl;\(/)I(l){?npaBHTe T0a, Bue Tpeba na MoAroTBHUTE M Jia UCMIPATHTE AJIMUHHUCTPATHUBHO
Ma npetniocrasume JIeKa 0TKaKO CTe T0 MCTIpaTHIE aAMHHHCTPaTUBHOTO MEMO, O] CEKOja

06paso ~
Pa30BHa MHCTUTYIMja cTe ri [OOUIIEe ClIETHUBE NOAATOLH:
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bpoj ta

: |l‘“||11!|(
YACORK/CLHIHTHILH

| | Lrara
PadoTiia H03HITH]A {

| [epeonadd

.000 2 60.0
IpodecnonancH nepcoHal UpEKTOP 30 0
Monto paGorHo BPENE o 15000 i T(s)ggﬂ
) 3 109
i 5.000 [ 15
[leparor 15. 000
TTcuxonor 15.000 | 15.00¢
Bk. HacTaBHHLIH 400.000 . 1-200.00
Bubnuorekap 10.000 1 10.000
CxpareHo paboTHO BpeMe B acTaBRMIL 80,000 1.5 120,000
Jledexronor 12.000 1 12.000
Hpyr nepcoHal .
[Tonxo paGoTHo Bpeme XaycmajcTop 12.000 2 24.000
Bk. XMrHeHH4apH 25.000 2 50.000
JloMaKkuH 10.000 2 20.000
[Jlp. onepaTHBHH TPOILOLM Pexuja 20.000 1 20.000
OnpxyBarse 5.000 1 5.000
HaGasku 1.000.000 1 1.000.000
Hpyro 10.000 1 10.000
BKYITHO 1.679.000 2.616.0&

H3Bop: AsTopure (buxTHBHH nomaTouw A3NIeHU 32 HUITyCTpaLuja)

66



Memet Memern | bpatko [lumeckn | Mumosa boraanocka Jopanoscka

4. QcHOBHO ONUITHHCKO yyunumre: b

Tabena

gy - Ryt . . ’ ;
[Hepeona.t Padotna [L1ata bpoj na I'poitok

Ho3uLUja YACOBH/C AMITUILN

oHaIcH NepeoHal

npml’e‘”;60TH0 speme JlupexTop 40.000 2 80.000
oo P 3aM.-IHPEKTOP 25.000 2 50.000
Cekperap 20.000 1 20.000
[lemaror 15.000 1 15.000
Ilcuxonor 15.000 1 15.000
Bx. HacTaBHHLIM 300.000 3 900.000
CxpareHo pabOTHO BPEME bubnuorekap 15.000 1 15.000
Bk. HacTaBHULIK 90.000 1,5 135.000
JHedextonor 15.000 1 15.000

Jpyr nepcoHal
TTonHo pabOTHO BpeMe XaycMmajcTop 15.000 2 30.000
Bk. xurueHu4yapm 30.000 2 60.000
JlomakuH 12.000 2 24.000
[ip. onepaTUBHM TPOLIOLIH Pexuja 25.000 1 25.000
OnpxyBame 10,000 1 10.000
Ha6aBxu £00.000 1 800.000
Jpyro 12.000 1 12.000
BKYITHO 1.439.000 2.206.000

W3Bop: ABropuTte (GPUKTHBHM ITOJATOLM 1a/ICHH 34 WIyCTpaLHja)

67



U JABHH CIIY HbH

—

BHA Y [IPABA

\ 3A ‘\'lll‘.-\lk\l A, JA

A\VK:

[IPAKTHKYM 11O H
I e a—

. l)l“'.' 1 I')H[H”r\
TSR 0
I‘““ ”Iy‘ l“l‘““”‘;““”“l“

[Lata

I lepeonad

TpodeconaneH NepcoHall . 25.000 2 50.000
[Tonxo paboTHO BpeME g H“P;K:::op 20.000 2 40.000
g 10.000 ! 10,009
ekperap
[lenaror 12.000 l 12.000
Ilcuxonor 12.000 | 12.000
Bk. HACTABHHIIM 300.000 3 900.000
CxpareHo paboTHO Bpeme bubnunorexap 10.000 ! 10.000
Bk. HACTABHMLIH 60.000 1.5 90.000
Jledexronor 12.000 1 12.000
Hpyr nepcoHan
[Tonso paboTHO BpeMe Xaycmajcrop 10.000 2 20.000
BK. XHrHEeHHYapH 20.000 2 40.000
IloMakuu 8.000 2 16.000
Jp. onepaTHBHH TPOLIOLH Pexuja 15.000 1 15.000
OnpxyBame 3.000 1 3.000
HaGaBxu 500.000 1 500.000
Apyro 5.000 1 5.000
BKVYITHO —
1.022.000 1.735.000

H3Bop: ABTopute ((huKTHBHY nonatouu nanenu 3a HnycTpaiuja)
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m

Ta6ena 6. HO ONIITHHCKO :

DA OO ki IRt
[lepeona.l Padotia | Liara bpoj na

Tporok
103U} HACOBH/C/ 1M1

[IpothecoHaNCH nepcoHal

GOTHO BpEME Hupekrop 50.000 2 100.000
Moswo pa 3aM.-IupeKTop 40.000 2 80.000
Cexperap 30.000 1 30.000
Ilenaror 25.000 | 25.000
IMcuxonor 25.000 1 25.000
Bk. HacTaBHMIM 700.000 3 2.100.000
CkpateHo paboTHO BpeMe bubnuorexap 20.000 1 20.000
Bk. HacTaBHULM 150.000 1,5 225.000
Hedexronor 25.000 1 25.000

Jlpyr nepcoHan
[Tonso paboTHO Bpeme XaycmajcTop 15.000 2 30.000
Bxk. xurnenuuapu 40.000 2 80.000
Homarkun 12.000 2 24.000
Jlp. omepaTHBHH TPOIIOIH Pexuja 40.000 1 40.000
Onpxyname 15.000 1 15.000
HabaBxu 2.000.000 1 2.000.000
Hpyro 20.000 1 20.000
BKYITHO 3.207.000 4.839.000

H3Bop: ABTopHTE (PUKTMBHM MOAATOUM Ja/IEHH 32 WIYyCTpaLHja)

Bamara 3anasa xako pakoBomuten Ha OpueneHueTo 3a qmnaucfnpan,e u 6yuetr BO
Ommnrunara e na ro u3paboture nuHuckuoT Oyuer (Line-item budgeting) BP3 OCHOBA Ha
NPHCTHTHaTHTE MoAaTOLM Off 06Pa3OBHUTE MHCTHTYLMH (BO KOHKPETHHOB CITy4aj OCHOBHHTe
OMuTHHCKH yumnumra A, B, 1 B u CpeaHoro onmrHHCkO yywmmre A). Otkako ke ro
H3pabotute Gyperor, CEKoj 0/1 BaC BO 3aMUCIIEHATa YIIOTa Ha ,,pakOBOUTE] Ha OJmeneHueTq 3a
qll&HaﬂcnpaH:e u Gyger Bo OnmTHHATA € OXKEIHO NMPEJ LEIHOT KIac 1a ro Npe3eHTHpa CBOJoT
6yner. Ha kpajor on npesenTaumuTe ke CleayBaaT IMCKYCHH!

ITpu m3paboTkaTa Ha TMHUCKHOT OYyUeT MOXKETE ha ja xopuctute Tabenara 7 (mageHa
nono i a [0J]aBaTe PEIOBH, COMNIACHO CO PACTIONOXIIMBHTE NONATOLH.

JIy) BO KOja MOKETE /ia IO
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[IPAKT UKYM 110 HAYKA 3A YHPABATA, J
dgeting) N

upame (Line-item bu
:

Ta6ena 7. TluHpAcKO OYUET

/
PHCKAIHA MOMHA 20xx.)

(SYUCTCKO Gapan’e)

duckaIHa rojuHa
20xx - 20xx

X

Eaunuua

) )

HzBop: A
p: ABTopuTe (QHKTHBHY MOJIATOLM AAICHH 32 HITY
cTpauyja)
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S —— \—\;
pEKBA 10
" EBAJIYAITAJA
T
08 EBAJIYAIIJA HA IEPOOPMAHCHTE BO

HAC HAVKATA 3A YIIPABATA, JABHMTE CJIYKEH I
JABHATA VIIPABA

JATAUAT EBAJIYAIIMJA HA JTMYHUTE OCOEMHH HA
BPABOTEHMTE BO JABHATA MHCTHTYIIAJA

JATAVA 2 EBAJIVAITHJA HA OMHECYBABETO HA
BPABOTEHHTE BO JABHATA HHCTHTYIIJA

3ATIAYA 3 EBAJIVAIIJA HA PABOTHHUTE PE3YJITATH HA

BPABOTEHMTE BO JABHATA HHCTUTYIIMJA

Ev .
b 30 aluation

[ ] Very Good

[ 1 Average
[ ] Below Average

UsBop: Alamy Ltd. 2020. Cartoon teacher manager check evaluatloln forr:():;
port. YAY Media AS/Alamy Stock Photo. JlocTanHo Ha: hups://www;l 1??;3{5761
stock-photo-cartoon-teacher—manager-check-evaluation-form-report- '
htm! (npucraneno na: 28 jynu 2020).
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[ IPAK THKYM 110 H.

MAHCHTE BO HAYKATA 34
K5 M JABHATA YIIPABA

EBAJIVAIIIJA HA IIEP(D(}IPy
VIIPABATA, JABHHUTE C

HOT CEeKTOp MpeTcTaByBaaT JMHaMH4Ha paboTHa CPeliuHa Bo oja

A IHHTE OAHOCH HJIH MHTepakKIyjaTa Bp3 OCHOBA Ha opmany,
O B e co::m oueypH Mel’y BpaboTeHHTE Ha pa3JMYHU paboTHH TIO3Hupy
B S OFMANE OIEEECES o oa. Ce pa3bupa jieka O]l HAHHHOT Ha KOMYHHKanyj,
OIHOCHO Ha pa3IMdHH OpraHu3alUCKH HUBOZ. : 2 (Plovh

6otemero Bo jaHata MHCTUTYLHja (Ployhart, Weekley

3aBHMCAT LENOKyNHUTE pe3y/iTaTH Ha pado D3 HOCTOM
and Baughman 2006:663). IIpuToa, nepdopMaHCHTE OA paﬁo'reﬂaen? M % jaHo Ta ce
clienaT, OHOCHO a Cé eBaTyHpaar 3a fia ce BUAH KOJIKY H Kako cekoja paboOTHaA NO3HLHja op-
ropopuia Ha pa6otHuTe 3aa4u. Co ApyrH 360poBH, MOpa MOCTOJaHO [1a €& NMPaBH NMPOLIeHa 3
HCTIPaBHOCTa Ha rofieM 6poj paGoTHH aKTHBHOCTH BO jaBHaTa HHCTHTYLIH]a, KaKO Ha MPHMEp: koj
[l ce YHampeay Ha pabOTHOTO MECTO, KOj /a Ce Harpa/iy, Koj 1a no6ue oTka3 HTH. Bo cymTuma,
CHTe OTYKH KOH CE HOCaT BO jaBHaTa MHCTHTyLHja MOpa Jia O6uaT MpeAMET Ha T.H. eBajlya-
LMja Ha mep(OpMaHCHTE KOM TM MHMIMpaia Taa ojTyka wiu THe oTykH (Human Resources
Management 2020).

3a 1a ce AeMHHMpa M 3a Ja Ce UMIUIEMEHTHpPa K0OpO T.H. CHCTEM 3a eBallyallyja Ha nep-
¢opmaHcHTe BO eHa jaBHAa MHCTHTYIHja, € OTpeOHa rojieMa Npo¢)eCHOHAITHOCT ¥ 3HACHE, HO
H JIOBOJIHO BpeMe, OAHOCHO MOCBETEHOCT H pecypcH. IIpuToa, Bo NHTEpaTypara Kora ce MHCIH
Ha eBaJTyalHja Ha nepHOpPMaHCHTE PEYHCH CEKOTALI TOA € OBP3aHO CO T.H. AMMEH3HH WIH 00eM
Ha paboTara Koj BO CyIITHHa NPOM3JIEryBa o HaIIeXKHOCTHTE Ha paborHOTO MecTo. O6eMoT Ha
paboTa BO CHCTEMOT Ha CHCTEMATCKa eBayalija Ha nepopMaHCHTe Haj9eCTO CITyXKH KaKo LieH-
TPA/ICH KOHIIENT 32 MEPEH-E Ha nepopmMaHCHTE Ha HOCHTENHUTE Ha Pa3/IHIHH paboTHH MO3HLHH
BO JaBHaTa HHCTHTyLWja. TeHepanHo, Mo3HaTO € Neka HaUIEXHOCTHTE Ha Koja 6mro paoTH
Mo3ulkja ce pasnukysaar Mefy ceGe, a co Toa M OYEKyBaHHTe nephopMaHCH O Toa KOHKPET

MHCTHTYLIMHTE BO JaBH



. | Rnauxo /v ek | MiuyumMoza Rarne :
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HO HEe MOXE€ UEJOCHO 3 CC NMOTNPE Ha HEro NMpPU M3BNeKyBame Ha

0' n “CTano .
o KOpHCTH 0B0j P oc Ha eBaTyauujara Ha paboTHuTe nephopmancy (Griffin

o 3aUTydoLH BO OZH

BropHoT MPHCTAN ce OJIHECYBA Ha MPOLIEHA Ha ozmc;ynawa'ra, ONHOCHO Ha ToBe/ieHNeTO

GoTeHnTE WIH HOCHTEJHTE Ha paﬁomme no3uLMH. Bo CYIITHHA, Kaj 0BOj TIpUCTan He ce
pa B2 oeHa Ha IATHOCTA TYKY Ha HEj3MHOTO O/IHECYBa-e. 32 Pa3/ikKa Off MPETXONHHOT MpH-
ppuHt “Po, ppHCTAIl MOXKE MHOTY TIONECHO I BNHjae BP3 BpaOOTEHUTE CO TOa ITO OF JOOHEHHTe
craﬂ;l;):ﬂi 4y eBaNyallujaTa Ha nepdopMaHCcHTe celfoj BpaboTeH MOXe Na 3abenexwu, OIHOCHO Na
Pe3YHa yBH]L KAKBO € HErOBOTO ofiHeCYBame BO K0ja 6uno da3za Ha paboTHHOT npowec, cormac-
iﬁo 06emMOT WIH AMMEH3UUTE Ha paﬁoTﬂt?To MECTO KOENITO T'0 MONOJHyBa BO MOMeHTOT. Ha
mpuMep, ako pesynTaTHTE TOKaXaT /Ieka Toj € GaBeH Bo ofpeneHH (a3u Ha paGOTemero, TOram
e 3eMe TIPEIBA AEKa Tpeba Ja ce KOPUTHMpa, OHOCHO Jia CTaHe nobp3 6uaejku paborogasenor
30 KOHKPETHHOB Ciydaj 6apa no6p3o paboreme. [Ipn KOpUCTEHETO Ha OBOj TIPHCTAr, BO JTHUTe-
paTypaTa Hajuecto Ce CrioMeHyBa KOPHCTEHETO Ha TH. Behaviorally Anchored Rating Scales
(BARS) 3a cexoja paboTHa Mo3uLIMja Koja € MACHTH(HKYBaHa BO PaMKHUTE Ha Beke HalpaBeHaTa
anami3a Ha paGoTHM MecTa BO jaBHaTa HHCTHTYIH)a (TalentLyft 2020). Co apyru 360poBH, oBaa
cxana reHepHpa pa3IMiHK M3jaBH BO OJHOC Ha Ope/icHa pabOTHa aKTHBHOCT BO PaMKHTE Ha
nuMensuuTe Ha paboTHOTO MecTo. Kako Ha mpumep, 3a paBoTHOTO MecTo ,,ceKpeTap™, jaBHaTa
HHCTHTYIIHMja Moxce N2 Aedunupa BARS Bo koj 61 61te HarlaceHu cleIHUBE MOAATUTETH, KaKo
Ha PUMED: ,,KOPUCTH JIUTEPATYPEH Ja3HK BO MACMEHATA KOPECTIOHACHIM]ja“, ,,HE '} YTIOTpeOyBa
NpaBIIHO FPAMAaTHYKMTE NMpaBWIa BO MUCMEHaTA KOPECMOHAEHIM]A", ,,HE KOPUCTH NpPaBHIHHA
PEYEHHIIM M COONBETHH 360pOBM BO MHCMeHaTa xopecmoHAeHuMja uTH. Ho, ¥ 0Boj mpucTan
UMa CBOM HepocTaTtolM. Bo nuTepatypara ce Hasexgysa Aeka oBOj MpHcTan 6apa OBEKe BpeMe
3a ia Gule MMIIEMEHTHpaH YCNIEMHO, HO 1 T0a JieXa MOXKe Jia Oujie mockar 3a AusajHupame. [{a
He 3a0opasume nexa Ko6po cTpykTypupan BARS TpeGa Ja ondaru noseke ckaiM 3a NpoLecHa
Ha cHTe paGOTHY MO3MIMM, &, Off APyTa CTpaHa, 6pojoT Ha paGOTHH NO3MUIMH BO jaBHAaTa HHCTH-
TyLHja MoXe 1a 6uje HaBUCTHHA roneM. Kako HEIOCTAaTOK ce MOTEHIMpa ¥ (akToT Aeka 0BOj
NPUCTanN Ha NpoLieHa, OTHOCHO Ha eBaNTyaluja Ha paGoTHUTE nepdopMaHCH Moxe fa buje 10cTa
PUTHIEH ON NPUYMHHU mTo paGOTHHTE MECTa M HUBHUOT 06eM Ha paboTa NocTojaHo Ce MEHYBa-
4T U IPUTO2 HaMEeCTO Ja Ce eBalyMpa IUTO HABHCTHHA € TIOCTUTHATO, MOXE HenoTpebHo A2 b
TPOIIK €Hepruja OKOJTy Toa Ha KOj HaYMH paGoTaTa € 3aBplleHa ITO BOOIIITO He € L) Ha 0BO)
IPHCTAN Ha eBaTyalHja Ha paboTHHTE Mep(OPMAHCH BO jaBHaTa HHCTATYIwMja (Burch 2018).

Tperuor npucran 3a esanyaunja na nepdopmancuTe ce oKycHpa Ha pesyITaTHTE 01 pa-
Sotemero na jaBHaTa MHCTHTYLHja (KBAHTHTATHBHY TIOKa3aTeH). Bo paMKuTE Ha 0BO) npucTan
°® IpaB} 06N 112 Ce OTTPrHE BNMjAHUETO Ha MIIHHTE KAPAKTEPUCTHKH H Ha ONHECYBaRCTo Ha
BpaGOTeHHTe NPU MEPEHETO Ha paGOTHHTe nep(bopMaHCH M aKLEHTOT I'o CTaBa Ha BHIU[HBHT:
Pe3ynTaTh, 1. Ha oGjexTuBHOTO paGoTeme. Taka, HAMECTO TPOLICHa Ha JIAHOCTA ¥ naqméo’l;:;
Heroromo OLHECyBame, Ce MepH, OHOCHO Ce O/ipeNyBa KOJIKy TOHH japen orna Gune cOOP

Hnn

Ol BpaGore ; - § aca paboTHO BpeMe. “ <>
HUO e

T BO jaBHOTO KOMYHAJIHO NPETNPHjaTHe 32 BKY epcxiTe paGOTHALI BO

ﬁl:yrvnl?"“ep, ce eBamynpa 6pojkata Ha ONCITYXeHH rpafaHy Ofl WaiT eeXTHBHOCTa edu-
“0)a jaBHa wHCTHTYIM]a 1 Bp3 OcHOBA Ha TOA Ce HOCAT 3AKIYHOLH 33

Kag
H0CTa o paGotemeto Ha manTepckuOT PaGOTHHK.

. BHHTE HHCTH-
. : . ¥ [PUCTAIH, BO . s
H nokpaj pakror mro nocrojar noronem 6poj cucTeMH AT r[(llj\rlanageme:nt by Object1ves

Rl fipucTanor na YIpaByBame IpeKy ocTBapyBamC Ha LENUTE 7
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¢ ynoTpeGyBaH. [eHEPATHY, 0BOj MPHCTAll C€ KapakTEPU3upa co 1py, g
k

=MBO) BayIipH Institute 2020; Huddleston 2000: 133), u Toa:

yexopa (Corporate Finance

« JleduHupare LeH,
GoTHH HallopH 3a 0CTBapyBam-€ Ha OBHE LIEJTH; U

arute nepHopMaHCH.

+ BnoxyBamwe pa
- TloBTOpEH Mperyie/l Ha MOCTUTH

Maxo 0BOj MPHCTAIl € KOHLIEHTPHPaH MCKIYHMBO Ha OOJEKTHBHHTE pesyntary Pao-
TERETO Ha jaBHATA HHCTHTYLIMja, CeNaK, KaKo M IPETXONHUTE MPHCTAIH CE COOHYBA CO onpepey,
npo6nemu, oHOCHO HeAocTaTolH. Kako HajroJieMu HEA0CTaTOLH C€ NOTCHUNPAAT: TeMmKoTyyy,
KOM ce jaByBaar npu criopeba Ha paGoTHuTE NepPOPMAHCH Ha BPAOOTECHHTE KOPHCTEjkH 3a¢;.
HUYKa CKalla 3a Mepere, IPOMEHNMBOCTA WIH PasIMYHOCTa Ha LIEHTe MoMely Bpabotemyn
OMacHOCT Of 3aM0CTaBYBARE HA ETHHKHTE M NpaBHUTE HOPMH BO paboTeWm-ETO GHAEjKkH camo pe-
6omp_rre pe3yaTaTi ce HajOMTHH ¥ HMIITO APYTO, MOTPEOEH € MoroJieM Hamop on eBaJTyaTope
32 00jeKTHBHA, OIHOCHO yCTelIHAa HMIUIEMEHTALHja Ha OBOj MPHCTAI BO jaBHaTa HHCTHTYWH
urH. (Huddleston 2000:133; Valamis Group 2020). Bo CEKOj CiTy4aj, MPOLEHATa Ha MHIHB Jva
anHuTe nep@opmancH He TpeGa a ce OHECYBA CAMO HA MHHATHTE Pe3yJITaTH TyKy Tpeﬁa};?;

hokycupaHa 1 Ha uIHMHATA i
2010:3-4), 3a l1a ce fodujaT noao6pu pesynratu 8o paGotemero (Dzinkowski

3A,IL§;A 1. EBAJIVAITUJA HA JIMYHUTE OCOBUHM HA
ABOTEHUTE BO JABHATA HHCTUTYIIUIA

PCTBa Ha cT YOACHT H d)a")
H, yqe i ’
. CTBO Ha COCT&HOIIPI, MMpoOMoOI1IHja Ha u

HCTRO, y Y NIPOCKTH ¥ MOGHMITHOCT Ha ApyTH YHHBEP

Bp3 ocho
Ba Ha ropenap
ene”
CTaBHHUKOT, Gynerte KpeaTHBHY 5 Hanlfl're AKTHBHOCTH Koy €€ ovexyBaar o pabotemeTo HA jitig

Baiyaropu) tp Hinere
eba Hacrap TH THYHuTE
HUKOT OCOOHMHH K ora Ha
cku. Tpuroa, kopy crete ja Aa ry oH criopen Bac (Bo Y1
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o OBAMOBCK

g XumorTeTHKY TIPUMED obpasell 3a eBanyaunja Ha TMUHUTE OCOGHHY Ha
HaTa MHCTHTYLIH]a

Tabena &
yue BO JaB
Bpaﬁm‘e

e u npeESHME 2
’piﬁoreﬂﬂoﬂ
oTHA mo3HLHja:

pab

ﬂg]‘yMZ
{nana 0coOHHA

Onnwuuno | Muory | Ipoceuno |  Momoano/ | Cnabo Henosonno/
Aobpo IMpudatauso Henpudarauso

"

H3Bop: ABTopute

S3ATAYA 2: EBAJIVAIH A HA OMTHECYBABETO HA
BPABOTEHMTE BO JABHATA HHCTUTYIIHJA

Bps3 ocHoBa Ha numensuuTe (3aMuCTeHNTE PabOTHH HAJUIEXXHOCTH WITH AKTHBHOCTH) KOH
PETXONHO Kako MpMMep I'i HaBeZIOBME BO 3a/1a4aTa | o1 0Baa Bex6a, BO OHOC Ha paboTHOTO Me-
‘10 ,HACTABHHK" Ha jaBeH yHMBEP3HUTeT (IIpeaaBabe Ha MaTepHjaJioT, OLIEHyBamke Ha MaTepHja-
0T, KOHCY/ITAIMK CO CTYNIEHTH, MEHTOPCTBA Ha CTYJEHTH, Y4ECTBO Ha COCTAHOLH, IIPOMOLIH)a
Ha daxynreror, o6jaByBame HayIHOMCTPaXKyBaYKH TPYAOBH H TPOEKTH ¥ MOGHIHOCT Ha ApyrH
YHUEBEp3HTETH BO 3eMjaBa M BO CTPaHCTBO), cera Bamara 3afata € fa HanpaBHTe 3aMHCIICHa
®Banyauuja na nepdopmMaHCHUTE Ha HACTABHUKOT MPEKY PHMEHA Ha MIPHCTAIOT KOj CE OHECYBa
Ha onecyBameTo. 3a Jla TO HaNpaBHTe TOA, KAKO YMATCTBO MOXETE /i ja KOPUCTHTE N0y pHKa-
XaHara Ta6ena 9 KOja peTCTaByBa XMIIOTETHUKH IPUMED 32 eBUICHTHPame Ha NepopMaHCHTe.

30 wro Geme nareneno TPETXO/HO, 33 CEK0ja PaGOTHA TUMEH3Hja MM aKTHBHOCT, MIOTPEGHO
& C& NoToTRY NoceGen BakoB MHCT WTH o6pasew. Co apyru 360pOBH, Ha IPUMED BO rOpEHa-
Moy Cly4aj kaj paGOTHOTO MECTO , HACTABHHK® Ha jaBeH YHUBEP3HTET HaOpojaBMe BKYIHO
o IMMEH3My WK axTHBHOCTH. Bamara 3aja4a e /1a pejUIokeTe U la Hanumiere Bame
e %0 ONHOC Ha OYeKyBAaHHUTE OJHECYBaHa Ha HACTABHHMKOT KOj € eBaTyHpaH. Kako mTo
o 1a e 3a6enexu, Bamure ouexyBama 3a OHECYBAaH€TO Ha HOCHTENOT H2 paﬁormoroﬁuz-
o PECTaB Ce ABMKAT Ha CKaJa oj BKYIHO 6 KaTeropuu, W Toa: OLIMHHO, MHOTY 100po,
;F gce‘““” JIOBONHO / MpHaTiHBO, cNab0o K HELOBOTHO / Henpmpammao. e

Allara kpearupHoCT 1 HanumeTe Bame MUCTEE 33 CEKOja 0]1 OBHE Karerop o

CnoboaHO KOPHCTETE



A YIIPABA M JABHU CJIYXKBH

IIPAKTUKYM 110 HAYKA :

610 HOCHTEJ Ha KO€ 6uno paboTHO Mecro p, j
A

: o 11 on oBaa 3aia4a Bue camure onbepere ueyp, -

6110 jasHa mHCTHTY WAja. [TPHTOR, ’ mja 1 CNOOOAHO kopucTeTe ja Balara kpeatunyo,

Goriio MECTO B0 HOKOJR JaD3 HHCT“;{ire wa gonynpuKkaXaata Tabena 9. Ha kpajor, npesey,
ia 0 KaTerop

NONONHYBake Ha CEK0ja OA eJIHOT KJac.

pajre :Ly Bammure pasMuCIyBarba H1i mpeanosH MpeA i

ace uarlpaB“ Y 33 KOJ

UcToTo MOXE [ 0BOj €

TaGexa 9. XunoTeTHUKH MPUMEP Ha 06pasell 3a epayalja Ha OHECYBAHETO Ha Bpyg,,
abena 9.
TEHHUTE BO jaBHaTa HHCTUTYLIH]a

Hme u npe3nme Ha
BpaboTeHHoT:

PaboTHa no3uumja:

Hatym:

IIpouena Mucneme

Onnuuno

Miuory no6po
IIpoceuno

JloBoano/
Ipudarauso

Caabo

Henosonwo/
Henpudatauso

H3pop: ABTopuTe

cexojanlfa?ep ¥ CBUNIEHTHDame Ha mepopMaHCHTE: Ka;‘z
OTHa AUMeH3Uja yyy aKTHBHOCT, ﬂO’l‘Pe&'l 0¢ e

2 APYTH 360poBH, Ha npumep Bo rope” 0

Ha jagey YHHUBep3uTeT HabpojaBME B K ert

TaTH Ha - MAKO 1T g, B
76 CHTengy PaboTion n:Ke na ce 3a6enescu, Bamure oueKy’ ,

¢
€CTO . HacTaBHuk" ce qpuKAT H
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¢ ja M PeNATHBHATA BAXKHOCT/TEXKMHA 32 CeKoja o paboTHUTe AUMEH3UK
5 o0 MIC i OR rabenara 10) npeTxou_uo HABE/ICHM 3a pabOTHOTO yecm »HACTABHUK" Ha
e K et (NPEAABAILE HA MATEPHjAIOT, OlEHYBatbE Ha MarepH)anoT, KOHCyTauuy co
ot """“Bcpumpcﬂa HA CTYACHTH, YECTBO Ha COCTAHOUM, NPOMOLMja Ha (akynTeTor, o6ja-
yaenTih, M€ WHOHCTPMXKYBAUKH TPYIOBH W NPOEKTH W MOOMIHOCT Ha APYTH yHUBEp3uTeTH BO
gysarbe H Ha):;TpaHCTB o). [lpuroa, cnoboaxo kopucrere ja Bawara kpeaTuBHOCT M Hanumere
wja:l“p:ll;?’g" 3 OMEKYBAHHMTE eI Ha nepopMaHCUTE 3a HOCHTENOT Ha PabOTHOTO MecTo
cpoll

(B HA jaBEH YHHBEP3HTET (NpBaTa konoHa of Tabenara 10).
HacT )

AHAJIOTHO Ha MIPETXOJHHTE /IBE 3a/1a4H, HCTOTO MOXE /J1a C€ HANpPaBH H 32 Koj GHII0 HoCH-
¢ Ha koe 0110 pabOTHO MECTO BO Koja Ouno jaBHa HHCTuTyguj_a. [IpuToa, Bo 0Boj nen ox oBaa
.09 Bue camuTe oibepeTe Hekoe pabGoTHO MECTO BO HEKoja jaBHa WHCTHTYUHja M CIIOGOIHO
sopHCTETE ja BallaTa KPEaTHBHOCT NpH MOTONHYBakb€ Ha NPBaTa M Ha BTOpaTa KoJIoHa Ha Joy-

npHkaxanara Tabena 10. Ha xpajor, npesentupajre ru Bawure pasmucnysamwa nnu npeano3n
pefl LEHOT KItac.

Ta6ena 10. XunoreTHku npumep Ha obpasell 3a eBanyauuja Ha paGOTHHTE pe3ynTaTH Ha
ppaloTEHHTE BO jaBHATA HHCTHUTYLMja

Hwme 1 npe3nme Ha BpaGoTennor:

Paborna nosnumja:
Jarym:

len wa Len Uneanno | Ynemmno | Mpundatauso | Henpndatauso
neppopmancor/ Baxuoct/

HiBenbaTa Texuna (%)

[ —

l\ —

H3Bop: Artopute

e H
OAroBOpeT
Be MOH“MC
Otkako ke Gumar oGpaGoTenn ropeHaBe[CHHTE 3aAtE,

MMCKyTUpajTe 3a cnepuuse npamara: .
7
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[TPAKTUKYM [10 HAYK

‘A JABHA YIIPABA 1 JABHH CJIYKBH

A3A Yl [PABA

Konky € 3Ha4ajHa epanyauujaTa Ha neppopMaHCHTE 33 cekoe paboTHO mecy,

jaBHaTa uHcTHTYLHja? Bo
Cnopen BamuTe pazmucnynarba, K
3a ycremHa JMIUIeMeHTaumja Ha

uHCcTHTYLH]?

on 6u 6une eBEHTyTHHTE TEIKOTHH WIH 1
epanyalujara Ha nepopMaHCHTe Bo jal::lku
aTa

Koj Tpe6a nia ja cipoBe/ie epanyaiuujara Ha nepdopmancute? [lanu Bpabotenur

0a na pepyBaar BO MPHCTarnoT 3a eBaTyallHjaTa Ha nepyopmMaHCHuTe KOj ce npuMe g

Bo jaBHaTa uHcTHTYUHja? 111TO Tpeba Aa HampaBH cekoja jaBHa "Hcmwu"jaeﬂyaa
32 ma

n
octon foBepba mefy BpaboTEHHTE BO OJHOC Ha NPUCTAMNOT KOj C€ NPUMEHYBa?
a’

Koj UCT H .
) :eﬂp cram e lfajnneanen? Koj on oBHe MpHUCTAMNH Bue 61 ro npumMeHumne \
yrepupaie Ha jaBHaTa HHCTHTYIHja? 301TO? HITH OM 31 1o
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