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Abstract

Creating a successful learning environment is a very complex and responsible process that is indispensable for all teachers to get involved. It provides opportunities for teachers to have rich dialogue with their students as they collectively work to create environments that produce high levels of success for all students. Sometimes it creates some difficulties for teachers as they deal with many factors related to existing school culture, cooperation with colleagues and parents, working conditions, working atmosphere in class, students' interest and their focus, motivation and dedication etc. All of these factors have a significant impact on students' learning success. In this paper we are talking about the greatest enemies of successful learning in the classroom with particular reference to some of the many significant factors for it. 
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1. Introduction
Teaching is a very special job because teachers deal with many variables simultaneously. Every day they deal with students’ needs and their achievements. They are also concerned with communication with parents and their colleagues and daily strive to build a successful learning environment for students. Teachers play the main role in creating the climate in the classroom as a key element in attaining students' success. This process is indispensable for student stimulation, represents one of the most important issues in educational process and it can be the main indicators which pointing at the efficiency of the learning process. The main component for expressing the subjective position of the student apprentice and the relationship between the basics factors in educational process is the student’s activity. (Kochoska, 2007) The teachers also care about the environment where they work and their professional development. Yet, sometimes, they face issues that constitute a hindrance to their job. This paper examines some of the enemies of successful learning in the classroom and reasons for complicating the teaching work (Rhalmi, 2010). The following aspects are covered in that direction, and it is about problems caused by the overcrowded classroom, reasons for student’s boredom, the lack of cooperation and participation in the teaching and educational process as well as poor teaching conditions. This is only part of a number of other, very important factors for the successful realization of the teaching process. For this reason, special attention should be paid so that the whole process of teaching, both in the classroom and in the school, can be arranged in conditions that allow the normal course.
2. Overcrowded classrooms

Overcrowded classroom creates many problems for both, teachers and students in teaching-learning process. A number of researches have been conducted in order to know the effects of overcrowded classes on students’ achievement but less attention has been given to identify the problems faced by teachers in overcrowded classes. Class is a group of pupil put together for the purpose of collective instructions. All the members of the class have common goals, interests, aptitudes and attainments. In a short way, we can say that class consists of homogeneous group of pupils, who will work and progress together. According to educational dictionary; “class is a group of pupils put together for the purpose of collective instruction”. (Overcrowded Classroom) A classroom is said to be overcrowded in which the number of students exceed the optimum level such that it causes hindrance in the teaching- learning process. The classroom is the most important area within a school. The students spend most of their time, hopefully in an environment conducive to learning. The entire design of classroom reflects the priorities, goals, philosophy, personality and teaching style of the student. Student learning behavior can be enhanced when teachers take time to create a classroom climate in which students feel comfortable with their teachers and peers. Focusing on the effect of this very serious problem, for overcrowded classroom, one thing is very clear that teaching in such an environment, where the number of students is exceeding the acceptable limit, effective teaching is not possible.  (Iqbal, 2012) 

Overcrowded classrooms increase the possibilities for many educational problems. Students, in an overcrowded classroom lose interest in school and do poorly on tests. They don’t get individual attention and learn badly in an unhealthy environment where the teacher feels stressed and frustrated. (Rhalmi, 2010) 

2.1 Problems caused by the overcrowded classroom

Teaching in an overcrowded classroom can be frustrating, overwhelming and stressful. An overcrowded classroom presents challenges that can feel nearly impossible to overcome, even to the most effective teachers. Increasing class sizes is a sacrifice many schools have to make in order to keep their doors open in an era where schools are underfunded.

· There are not enough teachers to go around. Students perform better when the teacher is able to give one on one or small group instruction on a regular basis. As classroom size increases, this becomes increasingly difficult to do. 
· Overcrowding increases classroom discipline issues. More students provide more opportunities for personality conflicts, tension, and general disruptive behavior. Even the best teachers find it difficult to manage an overcrowded classroom successfully and can find themselves spending more time managing their classroom than they do teaching.
·  Struggling students fall further behind. Average and below average students will struggle even more to advance in an overcrowded classroom. These students need more direct instruction, one-on-one instructional time, and minimal distractions to maximize their learning potential.
· Standardized test scores suffer. While many teachers would argue that there is an overemphasis placed on test scores, the chance of successfully proving proficiency on a standardized test decreases as the number of students in the classroom increases.
· Overcrowding leads to less access to equipment and technology. Space is already at a premium for many schools and there often is not enough room to accommodate specialties such as science or a computer lab. 
· Lack of personal connections. In the overcrowded classroom it is very difficult to get to know each other, and also the teacher will not have the opportunity to meet all students as personalities. (Meador, 2018)
3. Student’s boredom in the classroom

Boredom it's a growing problem that's competing with the curriculum and one that has given way to a breed of new technologies and educational engagement strategies that claim to evade the classroom of its presence. But a debate has emerged around whether technology is distracting students, is the school curriculum too overwhelming given our modern advancements, or is student boredom a symptom of a larger issue facing the education? (Neuwirth, 2017) 

Boredom is one of the greatest enemies of successful learning. This happens, mainly, when students know what will occur next because it will be the same as what happened in the previous session and a whole string of sessions before. To avoid this deadly boredom, teachers can follow some simple tips to create a lively atmosphere in the classroom. For example, teachers need to violate their own behavior pattern, vary their teaching methods, classroom setting…etc (Rhalmi, 2010). The successful teacher should be guided by the basic principles in modeling of the teaching process, in which the active role of the student and the independent performance of the activities is significant. The teacher should be able to establish adequate interaction-communication relations with students, to use participatory, cooperative, active and experimental methods of working with students, to use various strategies, methods and procedures in teaching. This way, he will get the attention from students and will increase the opportunity for easier study of the matter and will promote accountability. Through the selection of adequate content and methods of work, students will be able to expertly and creatively come up with new solutions and new expression.  (Kochoska, 2007)
3.1 Most common reasons for student’s boredom
When it comes to boredom in the classroom during classes, everyone can see this in a different way from a different perspective. Someone might think that these students already know the material and can’t wait to move ahead. Their need to face a new challenge simply does not happen. For others, it could be a lack of interest in the subject, but just as likely, a lack of understanding of the topic. They can easily feel lost or helpless, not knowing where to even start on a project or writing assignment. For these students, solutions might range from creating curiosity about the topic to spending additional time on the lesson, creating that level of understanding which will breed success. (Livingstone, 2015) Specifically, students become bored when they:

· have difficulty paying attention to the internal information (e.g., thoughts or feelings) or external information (e.g., environmental stimuli) required for participating in satisfying activity
· become aware of the fact that they’re having difficulty paying attention
· believe that the environment is responsible for their aversive state (e.g., “this task is boring,” “there is nothing to do”).  (Bennett, 2013)
The student's boredom situation can be unconsciously or knowingly caused by the teacher himself during the class. The problem of boredom may arise if the teacher requires high concentration durability and a constant focus on independent work for a long time. Good teachers are observant and thus learn to know precisely when to switch gears and get their students up and moving. 
Also, student boredom may occur if the teacher speaks too much and does not use any visual means during the course of the class. Using visual and auditory means can be much easier way to keep the attention of students. 
An experienced teacher, who can assess the situation well, should also know that it should be concrete and concise in the presentation of matter. Many teachers make their instruction more complex, more involved, more verbose, which is a major reason why students don’t progress. The key point is to do exactly the opposite. The most effective teachers simplify, break down, and cut away the non-essentials, making content easier for students to grasp.  (Linsin, 2012)
There are also such examples of students who on the basis of assumption and past experience of a particular subject consider it to be bored in advance. The task of the teacher in this case is to give a reason for these students to think differently.
Teachers who struggle with classroom management tend to talk endlessly about behavior. They hold class meetings. They hash things out. They revisit the same tired topic over and over, much to their students’ eye-rolling chagrin. Effective classroom management is about action, not just about talking. It’s about doing and following through and holding students accountable. Good teaching strives for a focus and efficiency of time, movement and energy. (Linsin, 2012)
There are various sources with practical ideas, scientific projects and activities that the teacher can use in the function of preventing the occurrence of boredom among students during classes, and increasing the interest in what is being studied. 
4. Lack of cooperation between the subjects
What implies effective educational work is the involvement and close cooperation between parents and teachers. There should be a model of cooperation that will bring the best possible results both from home education and from what is being taught in school. It all has an impact on student achievement, and student education as a whole. In order to achieve both goals and satisfactory results, both entities need to cooperate closely. Cooperation will be effective and productive when appropriate conditions are created. The cooperation between these subjects in the process of teaching and the participation of parents in it is essential and has several goals:

· unifying the educational influence of the school and home environment.
· cooperation in recognizing students' developmental abilities, 
· raising parents' educational awareness, 
· passing knowledge on the child's progress at school, 
· finding out about the parents' expectations concerning school, 
· creating partnership between parents and the school environment. 
The organization of the school in terms of cooperation with the student families brings visible benefits. It enables a better understanding of students by teachers and parents, agreeing on the best educational approach, giving mutual assistance and creating the right educational atmosphere at school and at home. Both factors, home and school, have an equally large impact on student education. These two groups should always be harmonized and coordinated, to work closely together in order to create appropriate conditions for the further development of students. (Programme) 
In education, in general, one of the biggest problems is the cooperation between teachers. Such a situation gives poor performance at all levels. Students lose much during their education due to insufficient cooperation between teachers and their parents, but also the lack of communication between teachers, results in poor professional and personal development. (Rhalmi, 2010) 
There are various ways to improve this situation in terms of communication with parents and teachers. In fact, it's a choice of the most appropriate way for the particular environment, adapted to the opportunities that suit the needs of the school and parents. Each new opportunity can help to establish the relationship between the school and the parent, thereby improving the situation of the students and their educational performance. 
In terms of cooperation among the teachers, the head teacher and the school counselor must be professional, involve many aspects, be carried out on several levels, but most of all it must initialize and take advantage of co-operation between the educational institution and the parent. It is up to the teachers to establish the first contact, make it long-lasting, efficient, and resulting in better school results achieved by the students. The key point is the participation of all the subjects, involved in the educational process (teachers, students and parents), and awareness of the opportunities offered by well-organized collaboration. (Programme)
5. Poor teacher’s working conditions 
One of the main prerequisites for providing quality education in schools is to attract, develop and retain quality and effective teachers. The role of the school in providing appropriate working conditions is also important. First and foremost, teachers need to work in a safe and comfortable work environment where there is support and motivation for quality work. Тhe working conditions are just as important to the students as only this way of teaching can be successful. There are a number of factors that directly affect the conditions for the work of teachers including workload, compensation, school and district support for teachers’ professional development, school decision making, school safety, student readiness to learn, and public respect for teachers. (Choy, 1996) 
The best teachers can be crippled by bad working conditions. Bad working conditions include low salaries, lack of appropriate facilities, support, etc. Teachers need working conditions where they have adequate resources, a supportive staff, manageable class sizes and satisfactory wages to lead a healthy life.  (Rhalmi, 2010)
By providing an appropriate teaching assignment, access to information, materials and technology and adequate time to work with peers on the subject, the school provides a working environment and a professional community for teachers. (Little, 1993) According to National Center for Education Statistics, there are alternative ways to conceptualize different aspects of teacher working conditions. Many factors contribute to working conditions in order to make teachers to be more effective and help their students to achieve. At the school level, the greatest impact on working conditions  are the school facilities, the relations with the community, classroom-instruction level working conditions, such as the amount of instruction support offered and time allotted for instruction planning and collaboration.  Working conditions related to teacher education growth and the success of students, are directly related to teaching and classroom instruction, and that's why their importance is great. Working conditions can be taken into account from different perspectives so that they have a manageable, dynamic and rich professional context that fosters teacher learning and growth. When the schools provide a series of supports for classroom instruction as a good working environment, teachers are more sustained and effective in their work.
Conclusion
As a conclusion, for what is stated in the paper the following can be point out: in order to avoid some of the situations that are related to the behavior of students during the course of teaching, it is necessary to place them in an active position, to be engaged in various activities, if it allows the teaching content itself. Today's education is based on participatory, cooperative, active and experienced learning methods. It is a great opportunity for the teacher to use various strategies, methods and procedures at work, aim to motivate students, increase the ability to learn things in a much simpler, easier way, and at the same time to learn in a much more interesting, more fun way. There is a large range of strategies, ideas and solutions that can contribute to the realization of the teaching and the attainment of successful learning. It is clear that on a daily basis, students also acquire experience and knowledge outside the classroom. Therefore, teachers need to find functional ways of linking content and teaching in general. The teacher can choose adequate contents and methods of work and professionally and creatively find new solutions and new expression. The school must be tailor-made for the student. (Kochoska, 2007) 

The teacher should not neglect the interaction-communication relationship with the students. Successful learning in the classroom depends on the degree of mutual trust, sincerity, cooperation and partnership relations. In order to have quality teaching and to realize this picture in the classroom, changes in the behavior of all subjects participating in the educational process are necessary. 
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