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Human interest about the ethics of leaders goes back to ancient times. Historical notes are full of descriptions of good and bad leaders, good and bad led nations, strong and weak presidents. Despite the huge number of biographical notes on great leaders and their morale, there is a small number of studies related to the basics of ethics leaders. Even in the literature in the field of management, which is primarily designed for practice, there is a small number of books intended for ethics leaders. The leadership includes values and the person who wants to be a leader can not be a good leader without being aware of his own values. Considering the fact that leadership has a moral dimension, leaders need to be aware of the way that ethics shape their leadership.

This paper reviews the ethics of leadership, tries to answer the question why ethics is  key for  leadership and present the five principles of ethical leadership: respect, helpfulness, fairness, honesty and unity.
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INTRODUCTION
At the beginnig we should ask the question what is leadership? The literature found numerous definitions of leadership. For example ,,Leadership is the art of getting someone else to do something you want because he wants to do it”. Dwight D. Eisenhower. In essence, leadership is a process of directing the activities of others to achieve a common goal; It possesses a moral dimension that differs from other types of exercise of influence, such as coercion or despotic control. Leadership encompasses values, including respect for others, fairness and community building. It is a process that can not be implemented, if we don’t know on which values it ​​is based. When we influence of others, first we need to know our own values ​​and ethics.
1. The importance of ethics for the leadership

The development of ethics starts from Plato and Aristotle. The word ethics comes from the Greek word ethos which means custom, behavior or character. Ethics deals with values and morals that the individual or society consider as valuable, desirable and adequate. Besides ethics deals with the morality of the individual and its motives.

As it is stated in the theory of the leadership, it is a process in which leader affects others to achieve a common goal. The impact as a dimension of leadership implies that the leader exercised influence over the followers. Fostering changes in other means a big burden of ethical responsibility. Keep in mind that leaders have more power and control than the followers, they also have a greater responsibility in taking care of the way that leadership influences on their followers.
Ethics has a crucial importance for the leadership. Leaders participate in the establishment of organizational values. Every leader has a certain philosophy and point of view. ,,Every leader has an agenda, an array of beliefs, proposals, values, ideas and issues which wants to be set on the table '"(Gini, 1998, p.36). Values that leaders promote have a significant influence on the organizational values that they represent. It means that leaders play a major role in the establishment of ethics in the organization.

Finally, ethics is central in the leadership due to the process of influence, the need followers to participate in the achievement of the common goals and the impact of leaders over the values of the organization.

2. The principles of ethical leadership

In this part of the text are discussed five principles of ethical leader that may be considered from Aristotle until now. The importance of these principles is discussed in several disciplines (biomedical ethics, work ethics, psychotherapy and education for leaders).

Although not total, these principles provide a foundation for the development of a healthy, but ethical leadership: respect, service, fairness, honesty and unity.
Figure 1. The principles of ethical leaders 

2.1 Ethical Leaders show respect for others

The philosopher Immanuel Kant (1724-1804) claimed that our duties is to treat others with respect. To succeed in this, we should treat others as human beings, rather than a means to achieve the objectives. As Beauchamp and Bowie stated ,,we should treat everyone like an individual who has own goals and make his own decisions, but never as a means to achieve someone else goals” (1988, p.37). In addition they suggest that the attitude towards others as human beings requires to behave with respect towards their decisions and values, because if it is not done, it would mean that we present a threat for them and treat them as a means of achieving our personal goals.
The leaders who respect others allow them to be what they are, with all their creative aspirations and desires. They treat others with awareness of their absolute value and value their individual characteristics. 

Respect implies faith in the ideas of others and respect for others as individuals worthy of respect. Sometimes it can mean that the leader should deduct to others. As Burns (1978) said leaders should take care for others by becoming more aware of their personal needs, values and goals, thus it will help them to align with its own.

Respect for others is a kind of ethical category that is similar, but more complex from the one that parents teach their children while they are small. Respect means that the leader carefully listens to his followers, he is compassionate and tolerant when someone says the opposite view of his. His attitude towards followers should confirm their beliefs, attitudes and values. When the leader expresses respect for followers, they feel responsible for the work they perform. In short, the leader needs to respect others and to treat them as dignified human beings.
2.2. Ethical leaders serve others

The principle of service is an example of altruism. Leaders who serve others are altruistic; In their plans they put the benefit of the followers on the first place. In the workplace, altruistic service can be seen in activities such as mentoring, delegation and empowerment of teams and expression of belonging.

In the last decade of the 20century, the literature highlights the principle that propagates the service of others. It is evident in the work of many theorists. They all claimed that caring for others is the cornerstone of moral guidance. Senge, in his famous works for organizational learning (1990) also emphasizes the importance of serving others. Senge argues that one of the important tasks of the leader in the organizations is serving the organizational vision. Effective leaders consider their own vision as an important part of something greater than themselves, as a part of the organization and the wider community.
In short, the idea on which is based this principle is the need to contribute in the realization of the common good. Applying this principle, ethical leaders must be prepared to look at the followers and in their leadership to put the interests of others to the fore and act in a way that will bring benefit to others.
2.3. Ethical leaders are fair - minded

Ethical leaders are dealing the issues of honesty and fairness. One of their main priorities is to treat all followers equally. Justice requires the issue of fairness to be placed in the center of every decision. As a rule, neither person should have special treatment or receive special attention except when it is required by specific circumstances. When individuals are treated differently, the reasons must be clearly presented, logical and based on rational moral values.
Rawls (1971) argues that issues of fairness should be dealt by all individuals who work together in promotion of a common interest. It is similar to the golden rule: Treat others as you want to be treated. If we expect others to be fair, then we should treat others correctly. The question of fairness becomes problematic when goods and resources are limited, so there is often a competition for limited resources.
Beauchamp & Bowie (1988) point out several principles which usually serve as guidance for leaders for the equitable distribution of income and responsibilities in the organization (Figure 2). Although not total, these principles indicate the reasons why leaders choose a certain way in organization distribution. In the certain situation, the leader can apply a principle or a combination of several principles in relation to his followers. 
Figure 2: Principles of equitable distribution

2.4. Ethical leaders are honest
When we were children, we have often heard from adults the phrase: ,,Don’t cheat”. Being good means that we should always speak the truth. The same applies for leaders: a good leader must be an honest leader. The importance of honesty can be clearly understood when it is observed its opposite-insincerity. Dishonesty is the kind of chatting, a way of distorting reality. It can have many side effects, and the first is that it causes mistrust. When leaders are not sincere, others do not trust them. People lose faith in leaders and in what they advocate; respect to the leaders starts slowly to disappear. As a result, the influence of the leader is reduced because the group doesn’t believe him anymore.  
Dalla Costa, in his book The Ethical imperative clearly states that being honest means much more than not to use lies and deceit. For organizational leaders, honesty implies the following: ,,Do not promise what you can not fill out, do not represent falsely, do not hide behind false excuses, do not avoid liabilities, do not avoid responsibility, do not accept that the struggle for survival in any work liberate us from responsibility to respect the dignity and humanity of others”. Moreover, Dallas Costa suggests that for the organization it is very important to recognize the need for honesty and reward it.

2.5. Ethical leaders build community
Leadership is defined as a process of exercising influence on others in order to accomplish a common goal or purpose of the organization. It contains a clear notion of ethical dimension because it refers to a common goal. Common goal requires the leader and followers to reach agreement on the direction of the group.
The concern for the common good means that leaders should not impose their own will to others. They must strive about the purposes for which achieve consensus.
Rost (1991) made a step forward by suggesting that ethical leadership must pay attention to social values. Therefore he wanted to point out that leaders need to look beyond their own or commonly established goals. They should conform to the objectives and benefits of the community. Ethical leaders are focused to the wider community and to the establishment of comprehensive and higher moral purposes. All our individual and group goals are limited by the common good and the public interest. We should pay attention on how changes proposed by the leaders and their followers will affect the entire organization, community and society. Ethical guide takes care for the common good in the higher sense.
Conclusion
Ethics plays a central role in the leadership. Considering that leadership implies pursuance of influence and leaders often have more power than the followers they have a huge moral responsibility about the way on which they affect people. Leaders should comprise followers in achieving common goals, and on this account the followers and their ideas should be considered with respect and dignity. Leaders also play an important role in the establishment of ethical climate in their organizations, so this role requires from leader to be especially attentive to the values and ideals that he promotes.
This paper points out that reasonable and ethical leadership has its roots in respect, serving others, fairness, honesty and unity.
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