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Abstract: Macedonia is a country where good oriental tobaccos are traditionally grown, in addition to the famous regions in Turkey, Izmir and the Sea of Marmara area, where there are ecological conditions for the production of quality oriental tobaccos. 
After the rapid structural change in cigarette consumption with the acceptance of the American blend, 90% of tobacco production in Macedonia is oriented towards the foreign market. The basic formula of the American cigarette blend is based on the formula of the R. J. Reynolds cigar company, first introduced in 1913, with the percentage of blends: 50% "Light Virginia", 25% "Berley", 20% Oriental tobaccos and 5% other types of tobacco. Today, this formula is the gravity point around which tobacco blends are made to produce the American blend of cigarettes, depending on the smoking tastes of consumers from different countries around the world.

In that regard, according to the statements of the producers - processors and cigarette companies, the tobaccos in the Republic of Macedonia are not second-rate, but on the contrary, independent and unique in terms of quality and aroma. 
Today the leading variety is "P-66", which stabilizes the production and significantly improves the quality. The characteristic of relative stability of tobacco production indicates that the possibilities for replacing tobacco with other, alternative crops are marginal and unpromising. The poor and dry soils are the most suitable for the tobacco culture from several aspects: social, economic and profitable compared to any other culture. Occasional oscillations in tobacco production depend on weather conditions that affect their quality and quantity.

Starting from the requirements of the world market, the scientific and technological achievements in the world and the available natural, production and human potentials, it can be concluded that, today, and even more so in the future, the need to raise the quality of tobacco production will be expressed in many higher level, taking into account the demands of the buyers and the need for efficient and effective production.
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Апстракт: Македонија е земја каде традиционално се одгледуваат квалитетни ориентални тутуни, покрај познатите региони во Турција, Измир и областа на Мраморното Море, каде што постојат еколошки услови за производство на квалитетни ориентални тутуни. 
По брзата структурна промена во потрошувачката на цигари со прифаќањето на американскиот бленд, 90% од производството на тутун во Македонија е ориентирано кон странскиот пазар. Основната формула на американскиот цигарен бленд се базира на формулата на компанијата R. J. Reynolds, која првпат беше воведена во 1913 година, со следниов процентуален состав: 50% „Лесна Вирџинија“, 25% „Берлеј“, 20% ориентални тутуни и 5% други видови тутун. Денес, оваа формула претставува гравитациска точка околу која се создаваат тутунските блендови за производство на американскиот тип на цигари, во зависност од вкусовите на потрошувачите во различни земји низ светот.

Во тој контекст, според изјавите на производителите - преработувачи и цигарските компании, тутунот во Република Македонија не е второкласен, туку напротив, независен и уникатен во поглед на квалитетот и аромата. 
Денес водечка сорта е „П-66“, која што го  стабилизира производството и значително го подобрува квалитетот. Карактеристиката на релативна стабилност на производството на тутун укажува на тоа дека можностите за замена на тутунот со други, алтернативни култури се маргинални и неперспективни. Сиромашните и суви почви се најпогодни за одгледување на тутун од повеќе аспекти: социјални, економски и профитабилни во споредба со која било друга култура. Повремените осцилации во производството на тутун зависат од временските услови кои влијаат врз неговиот квалитет и количина.

Тргнувајќи од барањата на светскиот пазар, научно-технолошките достигнувања во светот и достапните природни, производствени и човечки потенцијали, може да се заклучи дека денес, а уште повеќе во иднина, потребата за подигнување на квалитетот на производството на тутун ќе биде изразена на многу повисоко ниво, имајќи ги предвид барањата на купувачите и потребата за ефикасно и ефективно производство.
Клучни зборови: ориентален тутун, тутунска индустрија, сортна структура, откупни компании, заштитни цени на тутунот
1. INTRODUCTION
The production of raw tobacco in the Republic of Macedonia in the pre-transition period, starting from 1971-1975, was around 30,000 tons of raw tobacco, which indicates a long-term period of stable tobacco production. It is characteristic to note that during this period there was absolutely no stimulation from the state, but there were protective prices that were imposed by state authorities through administrative means, on which the production prices of raw tobacco were built. The lack of stimulation of raw tobacco can primarily be justified by the developed domestic market of the tobacco industry, as well as the long-standing existence of a high level of inflation that ranged from 25-30%, given that Macedonia is an exporter on a convertible market and generates additional financial resources from exchange rate differences due to the existing inflation. The production of raw tobacco in Macedonia in the transition period reaches an average of 29,500 tons, which is equal to the pre-transition period. Specifically, in 1994, during this part of the transition period, the tobacco industry operated under changed socio-political conditions and it is characteristic that there were still no state incentives for tobacco. After 1994, a period of radicalism occurred in the production of raw tobacco for various reasons, primarily a great lack of discipline in the varietal representation of tobacco, so that from 2001 to 2008 there was a decline in average production compared to 1994 and amounted to 21,000 tons. However, with the elimination of semi-oriental tobacco varieties and the introduction of incentives, in the period from 2009 to 2015 production stabilized again at an average of 24,700 tons of oriental tobacco. The trend of stabilization of tobacco production is shown in the data in Table 1. attached:
Table 1. Production of oriental tobacco in the Republic of North Macedonia (2016 – 2024)
	Year
	2016
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024

	Tobacco production in tons
	25.443
	22.885
	25.547
	26.234
	26.112
	24.329
	20.880
	14.412
	24.163


Source: State Statistical Office of the Republic of Macedonia (https://www.stat.gov.mk/)
The data in the table clearly show the stable trend of tobacco production, with the exception of the last year 2023 when we have a decrease in the produced quantities to 14,412 tons. In order to maintain stability in production, it is necessary to continue the policy of subsidization and stimulation by the state. Macedonian tobacco production, supported by the Government's subsidy policy, should increase in the future because production in Greece, Bulgaria and Turkey will continue to decrease, i.e. the trend in the production of this type of tobacco in the Balkan countries shows a further linear decline. Albania and Serbia have very small and almost insignificant quantities of oriental tobacco.
2. RESULTS AND DISCUSSION
After 2001, in the varietal structure of oriental tobacco production, Prilep-type tobacco varieties with different quality and quantity were represented. These varieties were placed under the same tobacco purchase price regime and all were aligned with the well-known oriental tobacco variety P-12-2/1. This meant that production was more oriented towards quantity than quality, which of course reflected on the possible realization of tobacco on the foreign market. A large number of the produced and fermented tobacco, due to the inability to be exported (due to the small domestic realization), was taken over by the Bureau for Commodity Reserves of the Republic of Macedonia. These conditions also had their reflection on the size of tobacco production until 2008, which can be seen from the following table:
Table 2. Trends in raw tobacco production (2001 – 2008)
	Year


	Raw tobacco 
production
	Subcontractors
	Planted 
areas 
in ha
	Production 
kg/ha
	Production by cooperator

	2001
	20.094
	33.906
	20.074
	1.000
	592

	2002
	22.500
	26.971
	20.615
	1.091
	832

	2003
	23.000
	27.343
	15.017
	1.531
	841

	2004
	19.839
	38.498
	15.204
	1.304
	515

	2005
	23.196
	29.028
	15.808
	1.467
	799

	2006
	23.083
	29.230
	15.072
	1.531
	789

	2007
	19.680
	29.771
	16.870
	1.166
	661

	2008
	16.280
	30.519
	17.185
	1.775
	533

	Average
	20.959
	30.658
	19.090
	1.097
	684


Source: Ministry of Agriculture, Forestry and Water Management of the Republic of North Macedonia
During the transition period, which is considered quite liberal, especially in terms of freedom of choice of tobacco variety, an average of 20,959 tons of raw tobacco were produced with an average number of cooperators of 30,658, with raw tobacco per hectare of 1,097 kg and tobacco per cooperator - 684 kilograms. From the situations known in this period in tobacco production, which are that many cooperators had concluded an agreement with more than one company for the purchase of tobacco, from which the assumption arises that the production of raw tobacco per hectare and per cooperator is higher. In the period after 2008, the production of raw tobacco enters a more stable period. The varietal production of tobacco is stabilizing, the semi-oriental varieties of tobacco are decreasing, primarily due to the prevalence of the American blend in cigarette production, which eliminates semi-oriental tobaccos not only in our country but also in the surrounding countries (Greece, Turkey and Bulgaria). For more than two decades, the P-66 variety has been stabilizing in tobacco production in Macedonia, which with its characteristics is closest to the classic oriental tobaccos, i.e. it has a wide area of ​​its adaptation that is little reflected in its quality. The dominance of this tobacco variety, which is represented by almost 98% compared to the other tobacco varieties Jaka and Basmak, is also significantly contributed by the stimulation of the primary production of tobacco of 60 den. per kg, which has been applied since 2006. In the production of raw tobacco after 2008, a certain stabilization is already present, despite the visible oscillations in production, which are primarily a result of the weather conditions in this period. The production of raw tobacco after 2008 by sown areas, cooperatives, achieved production, as well as production per unit area and cooperative is as follows:
Table 3. Trends in raw tobacco production (2009 – 2015)
	Year
	Raw tobacco production
	Subcontractors
	Planted areas in ha
	Production kg/ha
	Production by cooperator

	2009
	      23.196
	38.710
	16.212
	1.430
	        599

	2010
	      26.393
	40.743
	18.846
	1.400
	        647

	2011
	21.024
	33.234
	15.677
	1.340
	        632

	2012
	      27.993
	29.090
	14.609
	1.916
	        962

	2013
	      30.997
	42.367
	19.806
	1.565
	        732

	2014
	      24.857
	34.445
	14.030
	1.770
	        722

	2015
	      19.000
	28.454
	13.600
	1.397
	        667

	Average
	      24.780
	35.292
	   16.112
	1.538
	        702


Source: Ministry of Agriculture, Forestry and Water Management of the Republic of North Macedonia
The results obtained for the period 2001-2008 and the period 2009-2015 show that tobacco production per unit area increased by 40% (1,538/1,097), while production per cooperative has a minimal increase of 3% (702/684). However, this shows that there are more registered cooperatives in relation to the increased quantity obtained per hectare.

The structure of oriental tobacco by varieties for 2015 is as follows:
Table 4. Varietal structure of purchased tobacco in 2015 in tons
	Type of tobacco
	Purchased tobacco
	Percentages

	Prilep - 66
	16.684
	88,3

	Jaka
	2.150
	11,3

	Basmak
	77
	 k0,4

	Total
	18.911
	100


Source: Ministry of Agriculture, Forestry and Water Management of the Republic of North Macedonia
Of the raw tobacco production in Macedonia in 2015, 88.3% was of the P-66 variety, 11.3% of Jaka and 0.4% of Basmak, which, although it has the highest purchase price, is on the margins. In the following years, this percentage has changed, i.e. P-66 tobacco is represented by 98% and Jaka by 2%.

Table 5. Number of concluded contracts, planted area under tobacco, production in tons, obtained yield kg/ha (2016-2024)
	Year
	Number of concluded contracts
	Areas planted with tobacco
	Production in tons (t)
	Yield (kg/ha)

	2016
	27.380
	16.379
	25.443
	1.553

	2017
	29.132
	15.961
	22.885
	1.434

	2018
	34.104
	16.582
	25.547
	1.541

	2019
	24.854
	16.719
	26.234
	1.569

	2020
	29.531
	16.592
	26.112
	1.574

	2021
	27.712
	15.457
	24.329
	1.574

	2022
	29.653
	13.237
	20.880
	1.577

	2023
	30.610
	13.321
	14.412
	1.082

	2024
	29.957
	12.959
	24.163
	1.865


Source: State Statistical Office of the Republic of North Macedonia (https://www.stat.gov.mk/)

The data in the table clearly indicate the fact that the number of individual tobacco producers (contracts concluded), as well as the planted areas, have been decreasing over the years, but the produced quantities are relatively stable as a result of the use of healthy seed material, modern mechanization, a proper managerial approach in organizing and implementing the production process and applying Good Agricultural Practices (GAP). This contributes to the constant increase in the realized yield of kg/ha, which certainly represents a special incentive for tobacco producers. In fact, with a proper policy of subsidization and stimulation, as well as by maintaining relatively acceptable purchase prices, tobacco production will continue to be maintained at a stable level, with good opportunities in the future to increase. This is especially important because the analyses so far show that there is no alternative crop that would absorb so much labor and would have such an economic impact as tobacco, both from the perspective of tobacco producers and from the perspective of the country as a whole.

3. CONCLUSION
Based on the aforementioned analyzes and research, which support the fact that the   Republic of North Macedonia is the most favorable country for the production of oriental tobacco, the following conclusions can be made:

1. Seen in perspective, tobacco production with certain oscillations had a stable movement trend, with slight upward trends in world production, and our country must follow these trends and adapt to them. The future of tobacco production will mostly depend on a good agricultural and export policy, but also on a good subsidy policy from the state, all with the aim of encouraging and directing the young able-bodied population to tobacco production, in which they will see not only an opportunity for livelihood but also space for development, expansion and, of course, making a profit. In that direction, motivation and leadership are a necessary link in a series of other related activities for realizing the entrepreneurial spirit among young people who are the future of our country. If all the measures continuously offered by the European commissions for the protection and promotion of agriculture, including the IPARD funds, are used, the development course of tobacco production in our country will be greatly advanced.

2. In Macedonia, the planted areas per hectare have decreased over the years, but the production and the yield of kilograms per hectare have almost doubled as a result of the use of modern mechanization in the production process, but also due to the increasing education and upgrading of knowledge of the tobacco producers in this domain, who are increasingly organized into larger family businesses that make more profit, but, of course, also because of the support and subsidies they receive from the state. In this context, it can be said that the production of tobacco in Macedonia follows world trends, where there is also an increase in yield, so that our country is gradually approaching the world average of 1,800 kg/ha.

3. The long-term future of tobacco production can only be made possible with a quality production policy, proper investment, encouraging employment, motivation, capital increase, correct price policy, stimulating subsidy policy, education and advice from experts and correct market policy.
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