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ABSTRACT


The tourist enterprises operate within its internal and international environment. The internal environment is one over which the tourist enterprise has considerable control: the tourist enterprise determines its own internal environment factors by specifying its corporate mission, organizational structure and relationship with suppliers.


The external environment is one over which the tourist enterprise has little or not control. The tourist enterprise must, therefore, conform to its international environmental factors: 1) the political, economic and legal environment; 2) culture and ethics in international tourist services; 3) international institutions and global issues; 4) integration between countries, and so on.


The aim of the paper is to evaluate international environment as a possible impact on tourist enterprise.
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INTRODUCTION

The business firm (organization, multinational enterprises) operates within its internal end external environment. The external (international) environment is one over which the firms has little or not control. The organization must, therefore, conform to its international environmental factors: 1) the political, economic and legal environment; 2) culture and ethics in international business; 3) international institutions and global issues; 4) integration between countries and so on.


With the increasing internationalization of business activities, the methods of dealing with international environmental factors tend to become more standardized. The main reason is that domestic firms aspiring to expand internationally with adapting to environmental changes.


1.   THE NATURE OF INTERNATIONAL BUSSINES

It is hard to imagine a world without international business. Everything that is consumed, everything that is produced, and every financial activity engaged in is affected by international business. Virtually every nation, from the smallest to the largest, has business firms engaged in various types of international business activity.


International business is any business activity organized and carried out across national borders by business firms in pursuit of their stated aims and objectives. Some international business activities are still being conducted by governments, albeit on an increasingly smaller scale, often in pursuit of political and strategic aims and objectives. An overwhelming proportion of international business activities is undertaken by private firms. 


International business activities fall into two broad categories: international trade and international investment. International trade takes place when a firm engages in export and/or import of goods and services. International investment takes place when a firm transfers resources to undertake business activities outside its country of origin. The firm, s investment activities are carried out in various forms, ranging from investment by its wholly owned subsidiary or in partnership with a local business firm of a joint venture, to a licensed or franchised operation. 


The some business principles concerning tasks, functions, and processes apply to international business as to domestic business. However, the environment in which domestic and international business firms operate varies considerably and therefore requires an international business firm to alter and modify its business practices country by country. Unlike a domestic business manger, an international manager faces greater difficulties, greater uncertainties, and, more importantly, much greater risks. The tasks of an international business executive are clearly much more challenging.


These difficulties in international business, uncertainties, and risks emanate from differences in the political, economic, and legal environment; in the cultural environment; and in different foreign exchange markets and exchange rate systems. The dynamic nature of constant changes in business, economic, political, and legal environment in the host country adds still more difficulties with which the international business executive must deal on an almost daily basis. An international business differs from a domestic business in the following ways:

· Each country in which the firm operates is culturally different.

· Conducting business across national borders involves the use of different currencies and observing different government rules and regulations limiting the firm, s freedom of action.

· The legal environment differs from country to country, requiring firms to show particular sensitivity to laws, rules, and regulations which may affect operations and performance.

· Differences in consumer tastes and preferences and demand patterns stemming from cultural differences require the firm to adopt appropriate production, procurement, and marketing strategies to minimize costs and maintain the firm, s value.

· Different countries possess different factor endowments with different qualities, requiring the firm to formulate and implement suitable product development and logistics strategies consistent with the availability and quality of resources in the host country.


In recent years international business has acquired additional importance for host countries in particular and world economies in general as a result of developments in the following areas: technology, competition, standardization, the business environment, the political impact of international business and economic integration and globalization.


2.   THE INTERNATIONAL ENVIRONMENT

2.1. The political and economic environment


The increasingly global nature of business activities in recent years and the need to respond to the challenges of the emerging markets, the Single European Market, and the move towards EU enlargement, means that all firms should be aware of the changing nature of the business environment. Particular emphasis is placed on the changing nature of the political, economic and legal culture which makes up the characteristics of the global economy in which many firms now compete. 


a) Political systems and cultural differences


It could be argued that the single most important event since the end of World War II was the fall of communism in Eastern Europe in 1989. For a period of nearly fifty years after 1945 the world political environment had been characterized by political polarization. The need by the countries of Eastern Europe to establish new political alignments after 1989 coincided with the reliance of the EU after the countries of Western Europe emerged from a long period of economic and political turbulence at the end of the 1980s.


An important feature of the political culture in Western Europe over the last decade or so is that despite widespread acceptance of the orthodox thinking on the role of markets, the opportunity remained for new political groups to gain influence. This has been particularly the case in the area of environmental issues and the rise of the Green Party in Germany. By the end of the 1980 the German Greens had forty-two Members of Parliament and 15,6% of the vote. The Green, s success in the October 1998 elections is the culmination of a period which has seen the party develops from an association of student radicals in the 1960sand 1970s to an accepted mainstream political party which will take an important role in the German coalition government under the leadership of Chancellor Gerhard Schrader. 


Another new development in Europe in the 1980s and 1990s has been the emergence of parties from the Far Right, their cause being fuelled by the increasing number of immigrants coming into Europe from Asia, North Africa, and also from Eastern Europe.


b) Political decisions and business risk

International companies normally endeavor to conduct their business in countries where there is a stable political environment. Managers operating within a country will need to assess the degree of political risk and monitor the changing political situation regularly. Generally, countries with an established tradition of parliamentary democracy will present the lowest level of political risk to companies conducting business there. Obviously, a high level of risk occurs in countries which do not have that tradition and political instability may result in a government being overturned as a result of a popular uprising. The nature of political risk has changed as a result of the fall of communism in Eastern Europe in 1989. 


Until recently, in South-East Asia, strong government whit little evidence of democracy can itself be seen as advantageous to foreign investment where political risk is assessed as being low and the future of the government is stable. However, the 1997-8 economic crisis in South-East Asia can itself produce political risk when governments become unpopular due to their inability to reverse the economic collapse. 


c) International relations and global institutions

The development of regional economic groupings on a global scale has had an important influence on the structure and pattern of world trade and investment. Until the collapse on the economies in South-East Asia the world economy was dominated by three major markets: Japan and South-East Asia; North America (USA and Canada) and Western Europe. Economic groupings such as ASEAN or NAFTA have established their own trading areas in order to eliminate trade barriers between members but retain the option of erecting trade barriers for non-members. 


The difficulties facing the World Bank, the IMF and the World Trade Organization in the 1990s relate to questions about the continued feasibility of their existence given the significant changes which have occurred in the world economic environment during the last two decades.


2.2. The legal environment


Generally, the system of low in use worldwide can be classified into “common law” and “statute law”. Common law is based on tradition and customs, and it depends on precedent rather on written rules and statutes. The English legal system is traditionally based on common law with legal rules and principles becoming codified through practice over many centuries. On, the other hand, statute law is based on a comprehensive set of written rules which become law by being passed by national parliaments and provides a much more rigid legal system than one which is based largely on common law. In recent years, and with the aim of trying to overcome the shortcomings of both classifications, many countries have established a body of legal rules which apply specifically to commercial practice. The objective is to assist firms to engage in international business activities and many countries have introduced laws which govern, for example, the use of tariffs and quotas, intellectual property rights, employment rights, etc.


The increasing tendency towards economic integration among groups of countries to create customs union and trading blocs is discussed at greater length in past. This development has meant that the EU has been criticized by countries from outside Europe (especially the USA and Japan) for the stance taken over the Single European market with its discriminatory external tariff policy, giving rise to the accusation that the EU is intent upon creating a “Fortress Europe”. In fact, in the period before 1992 there was evidence that the EU was pursuing a more stringent policy on “dumping” and “rules of origin”. 


The EU, s anty-dumping law in its external trade policy was specifically aimed at preventing anti-competitive behavior through unfair pricing, but undoubtedly it can also be viewed as a potential weapon to protect EU industries from competition from imports from  the rest of the world. 


There are also property rights in international business, contracts and product liability, and employments rights and social insurance.


3. CULTURE AND ETHICS IN INTERNATIONAL BUSINESS

When an international firm crosses national borders to undertake activities, it may also cross cultural borders. With increasing international cooperation to promote trade and investment opportunities and the formation of trading blocs, crossing national borders for business purposes has made progressively easer and mutually advantageous for both Multi-national enterprise (MNEs) and host countries. However, the some cannot be said about cultural borders. In spite of impressive improvements in transport, telecommunication, and information systems, cultural differences between nations remain intact and represent one of the challenging tasks facing international business managers. 


a) The nature of culture.

The basic aim of any business activity, whether domestic or international, is to satisfy human wants and needs. People around the world share the same basic wants and needs, but the manner which they try to fulfill these wants and needs and the order in which they rank them vary significantly, even between individual members of the same society. Perhaps the most important determinant of consumer behavior is culture. 


Culture is a very broad and complex concept which is difficult to define in simple terms. There is, however, a generally accepted view that is consists of a complex set of learned, shared, and interrelated behavioral patterns which distinguish one society from another. These behavioral patterns reflect common values, attitudes, customs, manners, beliefs, practices, language, aesthetics, and education. The primary source of these behavioral patterns is, of course, parents and members of vertically and horizontally extended families. As one gets older, one acquires knowledge and experience and develops common methods of thinking through education, training, and association with others. 


b) Adjusting to cultural differences.

There are no easy rules for success and no easy answers to the problems an international business. The safest way for an international business firm to ensure success is to understand the nature of the host culture and operate within appropriate behavioral patterns and local cultural constraints. An international manager has to bear in mind at all times that local people often expect higher standards of behavior and tolerate far less deviation from local manners and customs from foreign companies than from native firms.


But what should the firm adapt to? Lee
 suggest three general categories of adaptation:

· product adaptation

· individual adjustment

· institutional adaptation.

Product adaptation. Within the context of culture, differentiation also means adapting the product to suit cultural differences in the host culture by modifying its characteristics. 


Individual adjustment. The process of individual adjustment starts whit basic cultural training at home and continues in the host culture. Training should be provided for all personal and their families going on international assignments. A successful manager is one who communicates in the host, s language, behaves in a appropriate manners and customs, and relates to everyone in a manner which enables the local people to accept him/her as one of them.


Institutional adaptation. A culturally aware and sensitive international firm will adopt an appropriate organizational structure and policies to fit into the host country. 


c) Ethical issues in international business

Ethics is about beliefs as to what is right and wrong based on the elements of culture, especially family and religious influences, the laws of a country, social and peer pressures, our own experiences and observations. It is all about moral principles. One of the most interesting and controversial topics in international business has been the way in which international firms respond to their corporate social responsibilities and their stakeholders, especially to their employees, customers and the host government. There is often an ethical dilemma facing an international firm when it tries to respond to its corporate social responsibilities. This paper considers two ethical issues which have direct relevance to international business: a) bribery and corruption, and b) work practices and worker remuneration.


a) Bribery is a deliberate attempt to persuade someone to act improperly in favor of the briber by offering money or gifts or any other material gain. Bribery has been at the root of corruption in many countries. Corruption has been defined by the World Bank as: ”the abuse of public office for private gain”.
 


b) One of the main reasons for international firms to invest in production facilities abroad is to take advantage of the availability of relatively cheap labor in order to remain competitive in international markets. The ethical dilemma facing an international firm is what type of technology it should employ in the host country. Inappropriate technology, especially in a Third World country, may fall to make sufficient use of the host country, s resources and increase its technology dependence. Employing capital-intensive instead of labor-intensive methods of production may be cost-effective for the firm but fail to create many jobs in the host country. One way out of this dilemma might be to bring appropriate technology which would create employment. However, increasing global competition might force the firm to employ the most cost-effective technology and production methods to remain competitive.


4. THE TOURIST ENTERPRISE AND INTERNATIONAL 
  
     ENVIRONMENT

According to the statistics, the tourist industry today imposes itself as the biggest and the most dynamic filed in the world. In global terms, 11% of the total of employed people are engaged in tourism. 


The stuff in tourism gain in their importance and it is connected with the change in the tourist offer. Well-trained, organized stuff may create, sell, promote tourist product and also make available further expansion of the tourist industry. For the future more emphasized investment in the human factor in tourism is the trend of concentration, vertical and horizontal in the tourist offer, that is, creating a "global tourist business".

There are several significant relations between the economical relations of a country (and with it the balance of payment as a reflection of these relations) and the export of the tourist product of that country: 1) international tourism means direct inflow of foreign currency in the country and they may be used in diminishing the unbalance in the balance of payment as a significant resource; 2) the tourist export is a domestic export, which is used by the foreign imports within the domestic economic region.  On one side it means that export is sold by domestic (quite often higher) prizes not by competitive prizes on the foreign market, and on the other side it means there's a possible foreign currency inflow also by selling the accompanying branches that come along with tourism ( transport, trading etc.) again by domestic prizes, without open competition. Tourism is a significant source of foreign currency which also means it's an export, which earns its income by the "invisible export" or with "an export on the spot".


Foreign capital investment is also a factor of development of tourism. From payment and financial aspects of international economic activities in the tourism industry whit the element of “foreign” is investments. The aspects of international movement of capital in tourist enterprise, like as other branches in industry, is in a form of direct or portfolio investment or in the form of joint venture. Most of the economies in transition have comparative advantages in the tourism, which implies a need to see the development as attracting the foreign capital for investments in the tourist capacities.


What is relationship between a tourism enterprise and its international environment?  The tourist enterprises operate within its internal and international environment. The internal environment is one over which the tourist enterprise has considerable control: the tourist enterprise determines its own internal environment factors by specifying its corporate mission, organizational structure and relationship with suppliers. The external environment is one over which the tourist enterprise has little or not control. The tourist enterprise must, therefore, conform to its international environmental factors: 1) the political, economic and legal environment; 2) culture and ethics in international tourist services; 3) international institutions and global issues; 4) integration between countries, and so on.

All present day aspects of international environment are in process of globalization. Analogical on conventional economy, tourism as major and fundamental activity in service sector cannot be apart from global processes of globalization. Considering tourism as mass phenomena has an influence on globalization, but some time is strongly faced whit high feed back pressure that basically is manifesting as impulse towards further development.


Where is the place of Macedonian tourism enterprise in a world of globalization? The need of conform its international environmental factors by tourism enterprise mind that they must offer authentic tourist values.
 Global processes usually destroy authentic tourist values. But globalization is also in function of sustainable tourism development and, in some sense, in function of authentic tourism values. Interesting is the relationship between trading with agricultural products and tourism. There are many interactions between agriculture and tourism, that is, they set mutual conditions and complement each other. It is of particular interest the intention both tourism and agriculture to become export activities with all Balkan countries as transitory economies. Beside the comparative advantages of the agricultural and tourist products on the appearance on the world market, the agricultural product may be exported “at home” as well, through pension services and tourist consumption not included in the pension services of the foreign tourists on the “domestic economic space.

The great importance of the agricultural product as a strategic product is a reason that the same is under strong subsidies in all countries. But the foundation of the WTO set new and quite precise rules in the international trading with this productions. It imposes an enforcement of the “export” of agricultural products through foreign tourist spending in the native country.


Republic of Macedonia, like other countries in transition from south-east Europe, is interesting about integration in EU. Tourism as economic branch in the area of services, especial international tourism, also in the case of Republic of Macedonia will get attention and some implications with starting of euro. The development of EMU ( European Monetary Union) exert essential influence upon different radius of action and incidence of European tourist industry. The Euro turns into powerful international monetary unit used in the world business, currency reserves, and investments and in the end but not at last place – tourism. One of the most significant effects of the euro is the economic and financial limpidity. There are no additional expenses for currency transactions caused of increased risk, also the commissions for exchange drop off in the country – members of EMU, which is considerable factor for the development of the tourist sector, where the profit rate is often slight.


As a segment of the Macedonian economy, the tourism also, must not neglect the demands of the globalization. One of possible ways through which the Macedonian tourism can correspond the globalization trends is the adequate level of education of the tourist managers. For evaluation of the economy of tourism enterprise, goal is also end evaluation of the present level of tourist management in Republic of Macedonia, and with this to point out the more sophisticated possibilities in this field, i.e. those that on one hand are already conformed as international, and on the other practically verified.

CONCLUSION

The list of comparable indicators of sustainable tourism suggested by EU experts appears to focus on the economic situation, but it is a fact that each of the indicators links a number of different factors – economic, environmental, social, cultural and tourist satisfaction.

Republic of Macedonia has favorable conditions for tourism development. Consequently, international tourism can be the driving force in the economic growth of our country and it can have a positive impact on its balance of payment, of course, only if it is managed properly.


The last decade has been perhaps the most turbulent period ever faced by tourism marketing managers because of increased foreign competition, dramatic changes in technology and rates of innovation, large shifts in interest rates and inflation, and changing customer tastes. When the environment contains so much uncertainty , it is important to keep abreast of changes in all factors exogenous to the firm, including competition.

Permanent training and management development consist of constantly improvement managerial capabilities which caused increasing the possibilities successfully to solve always changeable needs and working conditions.
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With the increasing internationalization of business activities, the methods of dealing with international environmental factors tend to become more standardized. The main reason is that domestic firms aspiring to expand internationally with adapting to environmental changes.

The some business principles concerning tasks, functions, and processes apply to international business as to domestic business. However, the environment in which domestic and international business firms operate varies considerably and therefore requires an international business firm to alter and modify its business practices country by country. Unlike a domestic business manger, an international manager faces greater difficulties, greater uncertainties, and, more importantly, much greater risks. The tasks of an international business executive are clearly much more challenging.

The increasingly global nature of business activities in recent years and the need to respond to the challenges of the emerging markets, the Single European Market, and the move towards EU enlargement, means that all firms should be aware of the changing nature of the business environment. Particular emphasis is placed on the changing nature of the political, economic and legal culture which makes up the characteristics of the global economy in which many firms now compete.

The development of regional economic groupings on a global scale has had an important influence on the structure and pattern of world trade and investment. Until the collapse on the economies in South-East Asia the world economy was dominated by three major markets: Japan and South-East Asia; North America (USA and Canada) and Western Europe. Economic groupings such as ASEAN or NAFTA have established their own trading areas in order to eliminate trade barriers between members but retain the option of erecting trade barriers for non-members.

When an international firm crosses national borders to undertake activities, it may also cross cultural borders. With increasing international cooperation to promote trade and investment opportunities and the formation of trading blocs, crossing national borders for business purposes has made progressively easer and mutually advantageous for both Multi-national enterprise (MNEs) and host countries. However, the some cannot be said about cultural borders. In spite of impressive improvements in transport, telecommunication, and information systems, cultural differences between nations remain intact and represent one of the challenging tasks facing international business managers. 

According to the statistics, the tourist industry today imposes itself as the biggest and the most dynamic filed in the world. In global terms, 11% of the total of employed people are engaged in tourism. 


The stuff in tourism gain in their importance and it is connected with the change in the tourist offer. Well-trained, organized stuff may create, sell, promote tourist product and also make available further expansion of the tourist industry. For the future more emphasized investment in the human factor in tourism is the trend of concentration, vertical and horizontal in the tourist offer, that is, creating a "global tourist business"

All present day aspects of international environment are in process of globalization. Analogical on conventional economy, tourism as major and fundamental activity in service sector cannot be apart from global processes of globalization. Considering tourism as mass phenomena has an influence on globalization, but some time is strongly faced whit high feed back pressure that basically is manifesting as impulse towards further development.

The last decade has been perhaps the most turbulent period ever faced by tourism marketing managers because of increased foreign competition, dramatic changes in technology and rates of innovation, large shifts in interest rates and inflation, and changing customer tastes. When the environment contains so much uncertainty , it is important to keep abreast of changes in all factors exogenous to the firm, including competition.


Permanent training and management development consist of constantly improvement managerial capabilities which caused increasing the possibilities successfully to solve always changeable needs and working conditions.
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