AncTpakT

HapacHaTtaTa KOHKYpeHuuja » pas3BojoT Ha NasapHUOT HayvH Ha npeasuayBawe, ja
NOTTUKHYBaaT noTpebarta 3a KOHTUHYUpaHO corfegyBake Ha CONCTBEHATa No3uuuja Ha cekoja
busHnc opraHmsauuja. CooyveHU co ce noBeke npomeHnueaTa, TypbyneHTHa W KOMNMEeKcHa
cpeaHWHa, DU3HUC opraHu3auunTe Kako umnepaTtus ro npudakaar cTpaTerMckuoT MeHalMeHT,
a cosBpemMeHWTe MeHalepu, nocebHO oHWe of BPBHMOT MEHALMEHT, HeonxoAHo e [Aa
noceaysaaT 3Haeka U BEWTUHU 3a KOHUENTUTE U NpUMeHaTta Ha CTPaTermckMoT MeHalMeHT.

Co uen ga ce yTBpAW, KOMKY akTyenHuTe MeHayepu Ha manute U cpeaHute BGM3HUC
opraHusaumn BO Penybnuka MakefoHuja, M npumeHyBaaT TeopeTckUTe Cco3HaHuja 3a
cTpaTerMcko meHayuvpakwe U Kou enemeHTu Tpeba aa ce npumeHar, ycoBpLiaT Unu Haarpaaat
3a fja ce BOCNOCTaBW MOAEN 3a CTpaTerMcko MeHayupawe Koj bu um ja onecHan npumeHara Ha
cTpaTterMckmoT MeHaymeHT, bewe cnpoBefeHO UCTpaXKyBaHe nomery:

e CTPY4YHM NULa- eKCnepTu U KOHCYNTaHTU BO obnacTta Ha CTpaTermckmoT MeHaLMeHT, KOou
MMaar NpakTU4yHO UCKYCTBO BO paboTaTta co bmaHuc opraHmsauunmuTte so PM
e Manu un cpenHu busHmnc opranmsaunu og lNenaroHMCKMOT pervoH Ha PM

KpajHute pesyntatm fobueHn of cnpoBefeHUTe UCTpaXKkyBaksa, 3aefHO CO 3aoKpyXxeHaTa
Teopucka cybnumauunja Ha gocrtanHata CBeTCcKa nurepaTypa 3a cTpaTerMcku MeHauMeHT, ce
WCKOPUCTUja 3a Kpeuparwe Ha Mogen 3a cTpaTerMcko MeHayupawe 3a KOHTUHYMpaHo
noaobpyeare Ha ycneluHocta Ha Bu3HUC opraHu3aumjaTa co KopucTere Ha cooBeTHU hopMU
Ha KOMYyHMWKauuja U O4HOCU CO jaBHOCTA, KOj Bu ce KopucTen Bo Manute U cpeaHuTe BU3HUC
opraHusauun so Penybnuka MakenoHuja U koj e npeTcTaBeH BO 0Baa AOKTOpCKa aucepTrauuja.

[[NnaBHa uen Ha Mo4enoT e Aa cenekTupa MHOXECTBO Ha HajHeOoNXOoAHUTe akTUBHOCTU
0 npouecoT Ha CcTpaTermcko MeHayupawe npocnefeHn cO COOABETHU WHCTPYMEHTH,
dhopmynapu, wemn n Tabenu, 3a 4a OBO3IMOXW HajeQHOCTaBHA NPUMEHa Ha MOAEnOoT -HU3
(basaute 3a (opmupare, UMNNEMeHTUpake W eBanympakwe Ha cTpaTerwjata 3a pasBoj BO
OusHWc opraHusaymmTte. Moaenot uma 3a uen Aa ro 3ajakHe KkanauuTeToT Ha MeHalepuTte BO
PM 3a crpaterncko meHaymparwe U aa ja onecHu HmBHarta paboTa, koja e oTexHaTa 3apaau
NPUTUCOKOT O[] CEKOJAHEBHUTE aKTUBHOCTU U YPreHTHOCTa Ha AHEBHUTE nNoTpebu u npobnemw.

MogenoT e TecTupaH U aHanuavpaH BO peanHu YCcnoBu. TecTUpareTo MOCYXXMU Kako
OCHOBAa 3a NpecnuKyBawe Ha WCKYCTBOTO oA pabortarta Ha GusHuc opranusauyuuTte Bo PM Bp3
gononHyeawe, nofobpyearwe, annuuupake Kako U Ha cornefyBawe Ha nNpuMeHnuBocTa Ha
moaenoT. MaenedyeHute 3aknyyouu ce 6Hasupaart Bp3 M3BplUeHaATa aHanu3a BO peanHaTta

CEKDjﬂHEBHa NMPakKTUKa Ha On3HKNC opraHu3auunntTe U gageHn ce HACOKW 3a F]D,EI,DSD}(EEEI—I::E Ha
npouecoT Ha CTpaTermCko MmeHalmpame.

Kny4yHn 30bopoBu: CTpaTerMckM MeHauMeHT, Manu W cpegHn OW3HMC  opraHusauuu;
(bopmynupatrse, UMNNEMEHTUPaHE U eBanynpame Ha cTpaTervjara 3a pasBoj;




Abstract

ncreased competition and the development of the market way of making predictions increase
the need to continuously review the positioning of business organizations. Facing the ever
changing, turbulent and complex environment, the business organizations accept and use
strategic management, and modern managers, especially those from the top management,
need to possess skills and knowledge about the concept and practical application of strategic
management.

In order to determine how much the managers of small and medium sized business
organizations in Macedonia apply theoretical strategic managing, and determine which
elements they should apply, perfect or upgrade in order to develop a model of strategic

managing which should facilitate the application of strategic management, a research was
conducted amongst:

« experts and consultants in the field of strategic management, which have experience in
working with business organizations in Macedonia

e small and medium sized business organization in the Pelagonia region in Macedonia

The final result from the conducted research, along with the outline of the available literature on
strategic management, were used in order to create a Model for strategic management for small
and medium sized business organizations in Macedonia, which is given in this dissertation.

The main goal of the model is to determine the most important activities in the process of
strategic management accompanied by instruments, forms and tables, in order to facilitate a
simple application of the model throught the phases of forming, implementation and evaluation
of the strategy for development of business organizations. Furthermore the model aims to
increase the capacity of the menagers and simplify their jobs, which has been made more
difficult as a result of everyday activities’ pressures and the urgency of daily needs and
problems.

The model has been tested and analysed in practice. The testing served as a basis for using the
working experience of business ogranizations in order to supplement, enhance and apply the
model, as well as determine its feasibility. The conclusions drawn are based on the analysis of
the everyday practices of business organizations and several ways of improving the process of
strategic management are given.

Keywords: strategic management; small and medium business organizations; formulation,
mplementation and evaluation of development strategies.
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