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APSTRACT

Total quality management as a modern concept is starting to be implemented in
organizations in the Republic of North Macedonia. Its implementation is based on the
perceptions of the positive effects it offers.

Total quality management represents a change in terms of the way of doing things, but also
in the relationship between and with employees, the relationship with customers and the
relationship with the environment. With the application of total quality management,
technological changes, structural changes, changes in employees and changes in products
and services, etc.

By introducing TQM, greater efficiency is achieved. Employees should know that TQM has
no end and is constantly being improved. Managing the organizational changes caused by
the introduction of TQM is essentially a critical component of the implementation itself. So,
the main task of managers at all levels when deciding to apply TQM in the organization is to
convince employees that they should abandon the previous way and focus on a new way of
performing tasks and activities.
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