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                                                 ABSTRACT
A work plan is a kind of review text (document) where the work activities of the production entity, its development possibilities, as well as the determinations and directions of the basic production activity are presented. 
The work plan covers all the phases of operation, i.e. autumn preparation of the substrate (soil) for seedling and tobacco production, sowing and cultivation of the seedlings, tobacco planting, adjustment of the cultural practices in the production and cultivation of tobacco, tobacco harvest, tobacco curing, storage, preparation (packaging and carrying) to the place of purchase, charging, plan for distribution of the received funds for the sold tobacco and plan - preparation for the new harvest. 
In essence, a well-made work plan is always in function of greater efficiency and effectiveness of operation, through timely and proper implementation of sequential activities, monitoring and minimizing costs, optimal maximization of profits, as well as improving the lifestyle with proper schedule of working and free time.
Keywords: plan, business activity, strategy, making decisions, results, monitoring and  improvement.

НЕОПХОДНОСТ ОД ИЗРАБОТКА НА ДЕЛОВЕН ПЛАН ЗА ПРОИЗВОДСТВО НА ТУТУН
Деловниот план е еден вид на прегледен текст (документ) каде се  презентирани работните активности на производствениот субјект, неговите развојни можности, како  и определбите  и насоките на основната производствена активност. 
Деловниот план  претставува и средство за ориентација, како и постојан потсетник,  индикатор и комуникатор на изминатите, тековните и идните активности. Тој е показател и анализатор на резултатите на работењето и поттикнувач на благовремено реагирање за подобрување на состојбите. 
Деловниот  план  ги опфаќа сите фази на работењето, односно од есенската подготовка на подлогите (почвите) за производство на расад и тутун,  самото сеење и одгледување на расадот, расадување на тутунот, прилагодување на агротехничките мерки во производството и одгледувањето на тутун, берењето на тутунот, негово сушење, складирање, чување, припремање (паковање и носење) до одреденото откупно место, наплаќање на тутунот и план за распределба на добиените парични средства за продадениот тутун и план - припрема за новата реколта. 
Добро изработениот деловен план, во суштина, е секогаш во функција на поголема ефикасност и ефективност на работењето, преку навремено и правилно остварување на редоследните активности, следење и минимизирање на трошоците и оптимално максимиизирање на остварените добивки, како и подобрување на начинот на живеење со правилен распоред на работното и слободното време.
Клучни зборови: план, деловна активност, стратегија, одлучување, резултати, следење и подобрување.





                                              INTRODUCTION
The work plan for tobacco production is a kind of time mirror of the planned and current operation of the tobacco production subject (individual tobacco producer, farm, small enterprise or other organizational form) which, at the same time, is a tool for orientation, reminder, indicator, communicator between past, current and future activities. 
It is an analyser of the working results and an instigator of timely response in order to improve the situation.
Work planning must be comprehensive and reflect everything that will be done in the future.  Namely, the efficiency of working stems from the good planning. The experience shows that everyone who runs a business, i.e. every host, can save money if everything is planed well, because it allows the entire planned process of tobacco production to be performed on time and at a lower cost. 
Carefully prepared work plan is the essence of success in any business, i.e. in any work activity, such as tobacco production. 
Tobacco production work plan is a kind of economic working document which specifies:  what are the working activities that have to be realized, their time sequence, their regular execution and execution needs, the expected time results for their monitoring and the expected results at the end of the annual tobacco production process. 
Working activities foreseen for the next three to five years are usually conceived in the work  plan. However, the real work plan is more detailed description of the working activities for a period of one year, i.e. for the one-year harvest period of tobacco production ( T.Miceski, Project 1998-2000 ).
In fact, the work plan of tobacco production has to show the way how the tobacco producer will achieve the set goals and how will work on achieving its set mission. It refers to the basic activity, i.e. tobacco production and to the other additional activities for which its technical mechanization will be used and in an efficient and effective way the rest of the time during the day will be fulfilled ( T.Miceski, Project 2001-2003 ).
Before operating, the work plan is used to refer to the course of the operation, and during  operating, it is used as a check for the fulfillment of the planned activities while giving a view of the achieved results, indicating a correction or satisfaction with the achievements. 

                                                          DISCUSSION
The work plan of tobacco production is a text - a document that contains all the planned activities of tobacco production. It talks about its perspectives, its development potential and at the same time specifies the direction of the business activities ( T.Miceski, Bussines and work plan, 2014 ).
In fact, the work plan is a set of planning activities that should be translated into decisions whose implementation will take place within the stipulated time period. It is also a means of visual communication  ( R.Grozdanic, Business plan for beginners, 2007 ).  
It is useful to keep in mind that the work plan does not give ready-made ideas to tobacco producers, but it initiates them to generate new ideas themselves, to improve and advance a separate or each phase of the tobacco production process. 
Although the work plan is only a way to present information, i.e. it is a practical test of a modest idea, it can still contribute a lot to the development of a large and successful business activity. 
Regardless of the goals that the respective tobacco producer has in front of him, a well-made business plan, in essence, is always in function of greater efficiency in the operation, as well as in achieving maximum financial profit. 

[bookmark: _Toc23890679]                     Defining and meaning of the work plan
The work plan is a kind of vision of the tobacco producer, the path from desire to realization. It incorporates the goals, analyzes the basic weaknesses and the most significant advantages of the planned activities and in accordance with them, the basic strategies for its implementation are determined ( L.Barjaktarovic, Z.Jovic, M.Milojevic, Poslovne finansija, 2021 ).
The work plan is a document that serves as an initiating plan and a standard with which the current results by the tobacco production phases can be compared. Regular comparison of the planned and the realized activities enables to identify the problems and to intervene in time. Regular comparison and correction of certain procedures, helps the ongoing development of tobacco production activities at the desired level, towards achieving the set goals. 
The terms business plan and work plan are often equated. However, there are some differences between them. Thus, while the work plan is a regular plan and is prepared (complemented) almost every year and is focused on the current operation, the business plan enables management of the business activities of the organizational entity (farm, enterprise, etc.) and management of new business ventures. The business plan is made extraordinary, when starting or expanding a business ( T.Miceski, Work plan, 2014 ).
For these reasons, the following table highlights some of their differences. 

Table 1. Differences between the work plan and the business plan
	Work plan
	Business plan

	
It is made (corrected, complemented) every year
	It is made extraordinarily, during the formation of a new investment venture or expansion of the legal business entity, to new capacities for additional activities.

	It is related to the annual time periods, by date, and to the weather conditions (with the possibility of tolerance for a short period of time- only a few days)
	It is related to the long-term period of working, survival and development of the organizational entity (individual organizational entity: farm, small enterprise, etc.)

	
It includes all tobacco production activities and ongoing ancillary activities during the annual harvest.
	It includes only new investment ventures (formation of new organizational entities: farm, small enterprise, etc.) or expansion of the legal business entity with facilities for new activities.

	It is made on the basis of planning of already known activities through their promotion.
	It is made on the basis of many years of development and growth of the organizational entity, whether it is new or its organizational units have new activities.

	It is aimed at the internal environment of the tobacco production activity.
	It is aimed at the external environment,with the purpose of development of new additional activities of the organizational entity.

	The purpose of the work plan is to harmonize all business activities of the tobacco production activity.
	The purpose of the business plan is to obtain the necessary support for the new venture or to expand the business through new ventures. 

	More detailed planning of the current activities of the harvest year and each annual promotion.
	More general and long-term planning of the basic business activity and additional activities.

	It is managed according to the annual planned activities without radical corrections.
	It is guided by the general long-term planned activities with possible annual corrections 



The business plan is a kind of tool for managing the entire tobacco production process, which does not guarantee the success of the process, but only helps the tobacco producer to direct its business activities properly. 

[bookmark: _Toc23890680]Work plan as a basis for the next harvest tobacco production activity
The purpose of the planned activities and data entered in the work plan is to inform the users of the plan (tobacco producer and his associates) about what they perform. 
That includes informations about: the range of production, the main product i.e. tobacco (type of tobacco and range of additional agricultural - industrial products, beginning, course and end of the harvest production year, all basic activities related to production, processing and realization (delivery-sale of tobacco and additional products, all costs and benefits, investments, benefits, etc.)
Within the work plan, the company must clearly outline its development policy and the purpose of determining its future business position ( Ј.Todorovic, D.Duricin, S.Janosevic, Strategijski menadzment, 2018 ).
This means that the business activity of the tobacco production entity must:
· express the attitudes of the tobacco production entity towards the anticipated changes in the environment, i.e. the world requirements of the activity; 
· be based on the harvest year and on the possible, unexpected weather changes;
· initiate consistency in decisions for the development of the tobacco production entity;
· harmonize the goals, business activities and opportunities of the enterprise; 
· provide transparency of all information to the interested associates of the tobacco producer about the harvest production process and
· ensure continuity of business activities and development of the organizational tobacco production entity in a higher form of organization, i.e. in a farm or small enterprise.
By defining the work plan and its basic goals and monitoring the results, the business owner will be able to easily monitor the operation and progress of his business activity, and thus the organizational entity to redefine the work if something goes in wrong direction ( T.Miceski, Business and work plan, 2014 ).
The work plan sets the goals and directions for the current activities of the tobacco production and its future development. It is based on thorough planning and detailed analysis of specific parameters, in order to properly conduct tobacco production activities, throughout its process and allows the improvement of the core business by initiating opportunities for expansion with additional activities.
In this context, it is necessary for the basic work plan to reflect the organization of operations. The organization of operations as one of the most important factors in today's modern business contributes to providing better working conditions and achieving more productive results  ( P.M.Muler,  Organisation des Approvisionnement  dans l”industrie, 1991 ).
The main goal and role of the proper organization of the work is to enable the involved members to perform their activities rationally, and thus to achieve better results in the work.
Organizing, in fact, is a process that allows desired goals in the company to be effectively achieved . The realization of those goals is done with the help of all engaged persons, through their motivation, by establishing effective relationships in their behaviour, in order to efficiently perform the tasks.
In tobacco production, the organizational factor is one of the primary factors to which it should be paid special attention in terms of how to set up and perform the necessary phases and activities that complement each other. Thus, the high quality tobacco seed gives high quality seedlings, and the high quality seedlings give high quality tobacco by applying proper and timely agrotechnics. Then it needs to be well cured, manipulated, fermented and processed, in accordance with the needs.
More prominent organizational aspects in tobacco production are the following ( T.Miceski,Project 2001-2003 ).
- correct selection and preparation of the surfaces where the tobacco will be produced;
- production of tobacco seedlings;
- production of tobacco in the fields; 
- the application of agrotechnics in the whole production process;
- tobacco harvesting and sawing;
- tobacco curing
- tobacco placing; 
- tobacco manipulation;
- organizational aspects of  tobacco delivery (sale);
- assessment of tobacco and its delivery (sale).
Respecting and monitoring the organizational activities contained in the business plan provides less uncertainty and greater success.



[bookmark: _Toc23890715][bookmark: _GoBack]                                                EMPIRICAL RESEARCH
In order to get a better overview of the activities of tobacco producers in relation to the preparation of a work plan, we conducted an empirical research. 
The subject of the research is partial understanding of whether the tobacco producers should make a work plan at all and whether they actually know its usefulness.
The main purpose of this research is to emphasize the role of the work plan as an instrument for business orientation, and at the same time to find out whether tobacco producers develop and use a work plan in the tobacco production. 
In fact, the tobacco producers were asked very clear and direct questions:
- Is tobacco production your main family activity?
- Do you have additional activity, except the tobacco production?  
- Do you make a written work plan for the annual tobacco production?  
- Do you think that you need training to make a good work plan?
The basic hypothesis of the empirical research is based on the claim that the work plan plays a major role for proper, timely, qualitative, quantitative, economical and effective tobacco production and therefore it is necessary for tobacco producers. The work plan is especially important in those families where tobacco production is a core business.
However, the basic hypothesis would not be complete if both auxiliary hypotheses are not met. They are related to the need for developing a business plan for economical and efficient operation of tobacco producers.
So, the first auxiliary hypothesis was: If tobacco production is the main activity of the tobacco producer, then economical and effective-profitable business results can not be achieved without complete preparation of a work plan of the entity. The second auxiliary hypothesis refers to the need for training for preparation of a work plan of the organizational entity in tobacco production (individual tobacco producer, farm, etc.), if the calculated value of the X2- test is greater than the tabular (theoretical) value with a probability of 0.95, i.e. with 95% probability.
Qualitative and quantitative methodological procedures and methods have been applied in this paper, among which we can emphasize the following: analysis, survey, observation, comparison and statistical processing of data.
In order to obtain more reliable results, whether the tobacco producers should prepare a work plan and whether they need training to prepare a work plan, a cross-sectional calculation was made.

[bookmark: _Toc23890722]                                               Research results

The main instrument of the empirical research is the survey conducted on the territory of the municipalities: Prilep, Dolneni and Krivogashtani.
96 surveyed tobacco producers were asked four questions with three possible answers: yes, no and no answer (indefinite).
The first two questions refer to finding out whether tobacco production is the main activity of the examined tobacco producers, while in fact, we made an attempt to survey the larger tobacco producers.
The first question was: Is tobacco production your main family activity?
After processing the survey question, the following answers were received: 43 respondents (45% of all respondents) answered  yes, which means that the tobacco production is their main activity, 46 respondents (48% of all respondents) answered no, 7 respondents (7% of all respondents) answered no answer (indefinite).  These are the answers presented in a graphic display:



Chart 1. Answers to the first question

The second question was:  Besides tobacco production, do you also deal with additional activity?  
After processing this survey question, the following answers were received: 48 respondents (50% of all respondents) answered  yes, which means that they deal with additional activity, 43 respondents (45% of all respondents) answered no, 5 respondents (5% of all respondents) answered no answer (indefinite). Here are their graphically illustrated answers:



Chart 2. Answers to the second question

By crossing the questions and calculating the correlation, the obtained  value for the X2- test is  0.739 and the tabular value of the contingency coefficient (C) is 5.991. That is: 
Calculated value for the X2- test and the contingency coefficient is:
X2 0,05 (calculated value) =0,739  < X2 0,05 (tabular value)  = 5,991
C= 0,065
From the calculated values of the X2- test, it can be seen that the obtained value (0.739) is less than its tabular (theoretical) value, which concludes that for these examined tobacco producers, tobacco production is not a basic activity, which can be seen from their answers (45%). 
The third question was:  Do you prepare a written Work Plan for the annual production of tobacco?  
The following answers were obtained to this survey question related to the second auxiliary hypothesis: 11 respondents (11% of all respondents) answered  yes, which means that they prepare a written work plan, 63 respondents (66% of all respondents) answered no, 22 respondents (23% of all respondents) answered no answer (indefinite). Here are their graphically illustrated answers:



Chart 3. Answers to the third question

According to the second auxiliary hypothesis, the fourth question was:
Do you think that you need training to make a work plan?
In fact, this question is not important only for obtaining information, but it is also an auxiliary question for comparison with the previous (third) question.
The processed answers to the survey questions are given in the chart below.


                                         Chart 4. Answers to the fourth question

The third question was: Do you think that you need training for making a work plan and is related to the second auxiliary hypothesis. The following answers have been received: 68 respondents (71% of all respondents) answered  yes, which means that they need training for making good work plan, 12 respondents (12% of all respondents) answered no, 16 respondents (17% of all respondents) answered no answer (indefinite). 
It is obvious that there is necessity of training for preparation of a business plan. However, the calculated value of the X2- test is greater than the tabular (theoretical) value with a probability of 95%. The X2- test and the contingency coefficient were calculated, with the following values:
Calculated value for the X2- test and the contingency coefficient are:
X2 0,05 (calculated value) = 79, 952  < X2 0,05 (tabular value)  = 5,991
C= 0,534
[bookmark: _Toc23890723]The calculated value of the X2- test and the contingency coefficient show that the answers of the examined tobacco producers on the two questions (the third and the fourth) differ drastically. This can be seen from the previous two graphic displays. That's why the calculated value of the X2 - test is quite high - 79,952. The contingency coefficient is 0.534, which shows that there is a dependence on the answers of the respondents, i.e. they correspond according to the questions asked.
After processing empirical data, through analysis, modeling, tabular and graphical presentation, as well as calculation of the value of the x2-test, a general conclusion can be drawn that most tobacco producers do not prepare a work plan for the harvested tobacco production.  
This does not fully confirm the general hypothesis that the work plan plays a major role in the proper, timely, qualitative, quantitative, economical and effective production of tobacco, and therefore the work plan is necessity for tobacco producers, especially for those who practise tobacco production as basic occupation.
From the processing and calculation of the received answers of the tobacco producers, it is shown that tobacco production is not main activity for the majority of the surveyed tobacco producers. Hence, it is not easy for them to fully focus on tobacco production, and thus achieve economical and effective - profitable business results without complete preparation of the work plan for tobacco production and other additional activities. 
Also, it was confirmed that the tobacco producers need training to prepare a work plan, which in addition to the answers received was confirmed by the calculated value of the X2-test (79, 952), which is greater than the tabular (theoretical) value (5,991) with probability of 0.95, i.e. with 95% probability.
All this confirms that work plans are necessary for every business entity and also for the entity whose main activity is the production of tobacco. The work plan is used to direct the proper performance of business activities and proper use of available resources. 
  	




                                                            CONCLUSION
This scientific work indicates that the work plan is a kind of conceptual document and instrument that serves as a reminder and initiative for making decisions regarding the proper and timely performance of all tobacco activities in all phases, and thus their continuous improvement.
The business plan is also a document that serves as a standard to which the current results of operations can be compared. It is also used to monitor key performance. Regular comparison of the planned with the current activities allows to identify the problems before they become irreparable. Regular comparison and corrective measures help to keep the work on the desired path, towards achieving the goal.	
This research points out the role of the work plan as an instrument that ensures successful planning and operation of the organizational entity, which is actually the subject of the research. Its quality interpretation and use gives the entity the opportunity to provide significant activities and resources for the planned tobacco production harvest, to reconsider decisions such as opportunities to expand tobacco production with additional activities (e.g. construction of new production facilities intended for those activities), entering open markets, associating with repurchasing business partners, etc. 
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Table 1 - Summary of responses of active tobacco producers
	

Questions
	

Offered answers
	Active tobacco producers

	
	
	
Value
	
%

	
1. Is tobacco production your main family activity?
	Yes
	43
	45 %

	
	No
	46
	48 %

	
	Yes and No (indefinite)
	              7
	7 %

	Total
	96
	100 %

	
2. Besides tobacco production, do you also deal with additional activity?

	Yes
	48
	50 %
	

	
	No
	43
	45 %
	

	
	No answer
	  5
	5 %
	

	Total
	96
	100%
	

	



[bookmark: _Hlk87603181]3. Do you prepare a written Work Plan for the annual production of tobacco?


	Yes
	11
	11 %

	
	No
	63
	          66 %

	
	[bookmark: _Hlk87603230]I note (plan) only the basic things (investments, expenses, expected income, loans)
	            22
	23 %

	Total
	96
	        100 %

	
4. Do you think that you need training for making a good work plan?
	Yes
	68
	71 %

	
	No
	12
	12 %

	
	No answer
	16
	          17 %

	Total
	96
	100 %


                        	




                          Survey Questionnaire - Work Plan

Dear Sir/Madam, this survey questionnaire has been prepared for scientific research activities.
First of all, thank you for your cooperation. We inform you that your answers to the survey questionnaire remain anonymous.
Please circle only one of the offered answers in each question.

1. Is tobacco production your main family activity?

А) Yes
Б) No
В) Yes and No (indefinite)
2. Besides tobacco production, do you also deal with additional activity?   
А)  Yes
Б)  No
В)  No answer
3. Do you prepare a written Work Plan for the annual production of tobacco?  

А)  Yes
Б)  No
В) I note (plan) only the basic things (investments, expenses, expected income, loans)
[bookmark: _Hlk22040098]      4. Do you think that you need training for making a good work plan?

А)  Yes
Б)  No
В)  No answer



                                                                     Thank you for your cooperation
Tobacco production-main activity 
1. Дали производство на тутун Ви е основна дејност на  семејството?	Yes
[PERCENTAGE]
No
[PERCENTAGE]
No answer
(indefinite)
7%
Да	Не	Без одговор	0.44791666666666874	0.47916666666666813	7.2916666666666977E-2	Aditional activities besides tobacco production
1. Дали производство на тутун Ви е основна дејност на  семејството?	Yes
[PERCENTAGE]
No
[PERCENTAGE]
No answer
5%
Да	Не	Без одговор	0.5	0.44791666666666802	5.2083333333333648E-2	Do you prepare Work Plan? 
1. Дали производство на тутун Ви е основна дејност на  семејството?	Yes
[PERCENTAGE]
No
[PERCENTAGE]
No answer [PERCENTAGE]
Да	Не	Без одговор	0.11458333333333333	0.656250000000002	0.22916666666666666	Training for preparing a Work Plan
Потребна обука за изработка на добар деловен план	Yes
[PERCENTAGE]
No
12%
No answer
[PERCENTAGE]
Да	Не	Без одговор	0.7083333333333337	0.125	0.16666666666666666	1


1


 


 


 


 


N


ECESSITY


 


OF


 


MAKING


 


WORK PLAN FOR TOBACCO


 


PRODUCTION


 


 


 


Silvana Pashovska


1, 


Trajko Miceski


2


 


 


1 


" St.Kliment Ohridski " University, Bitola, Scientific Tobacco Institute,  Prilep, Republic of 


North Macedonia


 


                                              


e


-


mail: 


silvana.pasoska@uklo.edu.mk


 


2 


 


 


"


 


Goce Delcev


 


" 


University, Stip, Republic of North Macedonia, 


r


etired full professor


 


 


                                                 


ABSTRACT


 


A 


work


 


plan is a kind of review text (document) where the work activities of the production entity, its 


development possibilities, as well as the determinations and directions of the basic productio


n activity are 


presented. 


 


The 


work


 


plan covers all the phases of operation, i.e. autumn preparation of the substrate (soil) for seedling and 


tobacco production, sowing and cultivation of the seedlings, tobacco planting, adjustment of the cultural 


practice


s in the production and cultivation of tobacco, tobacco harvest, tobacco curing


,


 


storage, preparation 


(packaging and carrying


)


 


to the place of purchase, charging, plan for distribution of the received funds for the 


sold tobacco and plan 


-


 


preparation for t


he new harvest. 


 


In essence, a


 


well


-


made 


work


 


plan


 


is always in function of greater efficiency and effectiveness of operation, 


through timely and proper implementation of sequential activities, monitoring and minimizing costs, optimal 


maximization of 


profits, as well as improving the lifestyle with proper schedule of working and free time.


 


Keywords: 


plan, business activity, strategy, making decisions, results, monitoring and 


 


improvement.


 


 


НЕОПХОДНОСТ ОД ИЗРАБОТКА НА ДЕЛОВЕН ПЛАН ЗА ПРОИЗВОДСТВО 


НА ТУТ


УН


 


Деловниот план е еден вид на прегледен текст (документ) каде се  презентирани работните активности 


на производствениот субјект, неговите развојни можности, како  и определбите  и насоките на основната 


производствена активност. 


 


Деловниот план


 


 


претставува и средство за ориентација, како и постојан потсетник,  индикатор и 


комуникатор на изминатите, тековните и идните активности. Тој е показател и анализатор на 


резултатите на работењето и поттикнувач на благовремено реагирање за подобрување на со


стојбите. 


 


Деловниот  план  ги опфаќа сите фази на работењето


, 


односно од есенската подготовка на подлогите 


(почвите) за производство на расад и тутун,  самото сеење и одгледување на расадот, расадување на 


тутунот, прилагодување на агротехничките мерки во 


производството и одгледувањето на тутун, 


берењето на тутунот, негово сушење, складирање, чување, припрем


ање (паковање и носење) до 


одр


еденото откупно место, наплаќање на тутунот и план за распределба на добиените парични средства 


за продадениот тутун и пла


н 


-


 


припрема за новата реколта. 


 


Добро изработениот деловен план, во суштина, е секогаш во функција на поголема ефикасност и 


ефективност на работењето, преку навремено и правилно остварување на редоследните активности, 


следење и минимизирање на трошоците и


 


оптимално максимиизирање на остварените добивки, како и 


подобрување на начинот на живеење со правилен распоред на работното и слободното време.


 


Клучни зборови


: 


план, деловна активност, стратегија, одлучување, резултати, следење и подобрување.


 


 


 


 


 


 




1         N ECESSITY   OF   MAKING   WORK PLAN FOR TOBACCO   PRODUCTION       Silvana Pashovska 1,  Trajko Miceski 2     1  " St.Kliment Ohridski " University, Bitola, Scientific Tobacco Institute,  Prilep, Republic of  North Macedonia                                                  e - mail:  silvana.pasoska@uklo.edu.mk   2      "   Goce Delcev   "  University, Stip, Republic of North Macedonia,  r etired full professor                                                       ABSTRACT   A  work   plan is a kind of review text (document) where the work activities of the production entity, its  development possibilities, as well as the determinations and directions of the basic productio n activity are  presented.    The  work   plan covers all the phases of operation, i.e. autumn preparation of the substrate (soil) for seedling and  tobacco production, sowing and cultivation of the seedlings, tobacco planting, adjustment of the cultural  practice s in the production and cultivation of tobacco, tobacco harvest, tobacco curing ,   storage, preparation  (packaging and carrying )   to the place of purchase, charging, plan for distribution of the received funds for the  sold tobacco and plan  -   preparation for t he new harvest.    In essence, a   well - made  work   plan   is always in function of greater efficiency and effectiveness of operation,  through timely and proper implementation of sequential activities, monitoring and minimizing costs, optimal  maximization of  profits, as well as improving the lifestyle with proper schedule of working and free time.   Keywords:  plan, business activity, strategy, making decisions, results, monitoring and    improvement.     НЕОПХОДНОСТ ОД ИЗРАБОТКА НА ДЕЛОВЕН ПЛАН ЗА ПРОИЗВОДСТВО  НА ТУТ УН   Деловниот план е еден вид на прегледен текст (документ) каде се  презентирани работните активности  на производствениот субјект, неговите развојни можности, како  и определбите  и насоките на основната  производствена активност.    Деловниот план     претставува и средство за ориентација, како и постојан потсетник,  индикатор и  комуникатор на изминатите, тековните и идните активности. Тој е показател и анализатор на  резултатите на работењето и поттикнувач на благовремено реагирање за подобрување на со стојбите.    Деловниот  план  ги опфаќа сите фази на работењето ,  односно од есенската подготовка на подлогите  (почвите) за производство на расад и тутун,  самото сеење и одгледување на расадот, расадување на  тутунот, прилагодување на агротехничките мерки во  производството и одгледувањето на тутун,  берењето на тутунот, негово сушење, складирање, чување, припрем ање (паковање и носење) до  одр еденото откупно место, наплаќање на тутунот и план за распределба на добиените парични средства  за продадениот тутун и пла н  -   припрема за новата реколта.    Добро изработениот деловен план, во суштина, е секогаш во функција на поголема ефикасност и  ефективност на работењето, преку навремено и правилно остварување на редоследните активности,  следење и минимизирање на трошоците и   оптимално максимиизирање на остварените добивки, како и  подобрување на начинот на живеење со правилен распоред на работното и слободното време.   Клучни зборови :  план, деловна активност, стратегија, одлучување, резултати, следење и подобрување.            

